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Disclaimer

This document has been issued by Scout24 AG (the �
�&�R�P�S�D�Q�\��and, together with its direct and indirect subsidiaries, the "Group") and does not constitute or
form part of and should not be construed as any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of
the Company, nor shall any part of it nor the fact of its distribution form part of or be relied on in connection with any contract or investment decision, nor
does it constitute a recommendation regarding the securities of the Company or any present or future member of the Group.

All information contained herein has been carefully prepared. However, no reliance may be placed for any purposes whatsoever on the information contained
in this document or on its completeness. No representation or warranty, express or implied, is given by or on behalf of the Company or any of its directors,
officers or employees or any other person as to the accuracy or completeness of the information or opinions contained in this document and no liability
whatsoever is accepted by the Company or any of its directors, officers or employees nor any other person for any loss howsoever arising, directly or indirectly,
from any use of such information or opinions or otherwise arising in connection therewith.

The information contained in this presentation is subject to amendment, revision and updating. Certain statements, beliefs and opinions in this document are
forward-looking, which reflect the �&�R�P�S�D�Q�\���Vor, as appropriate, senior �P�D�Q�D�J�H�P�H�Q�W���Vcurrent expectations and projections about future events. By their
nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from
those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial
effects of the plans and events described herein. Statements contained in this document regarding past trends or activities should not be taken as a
representation that such trends or activities will continue in the future. The Company does not undertake any obligation to update or revise any information
contained in this presentation (including forward-looking statements), whether as a result of new information, future events or otherwise. You should not place
undue reliance on forward-looking statements, which speak only as of the date of this document.

This document is not an offer of securities for sale in the United States of America. Securities may not be offered or sold in the United States of America absent
registration or an exemption from registration under the U.S. Securities Act of 1933, as amended. Neither this document nor any copy of it may be taken or
transmitted into the United States of America, its territories or possessions or distributed, directly or indirectly, in the United States of America, its territories or
possessions or to any USperson.

By attending, reviewing or consulting the presentation to which this document relates or by accepting this document you will be taken to have represented,
warranted and undertaken that you have read and agree to comply with the contents of this notice.

Nothing in this document constitutes tax advice. Persons should seek tax advice from their own cons ultants or advisors when making investment decisions.

All numbers in new vertical structure unaudited and preliminary only.
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09:00 am CET Welcome to �6�F�R�X�W�������V��first Capital Markets Day

ImmobilienScout24: Update on strategy and market segments

AutoScout24: Update on strategy and market segments

Scout24 Consumer Services: Expanding focus from listing to transaction

Re-Cap Q3 2017 Financials / Adapted financial disclosure starting Q1 2018

Wrap-up and Q&A Session 

01:30 pm CET Lunch at the venue & networking

Scout24 Capital Markets Day 2017 
Agenda
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Our Purpose:
Inspiring Your Best Decisions
We connect people, cars and homes.



Delevered from 4.0x to 2.45x net
debt/LTM ooEBITDA

The Journey Continues: Delivering on IPO Objectives

1

Total core operations Guidance given at time of IPO

Revenues (growth)

ooEBITDA margin (%)

Group Leverage (1)

Low double-digit

Low-single-digit expansion p.a.

Deleveraging at ca. 1x p.a. �3

9M 2015 �� 9M 2017

+11% CAGR 

+2% CAGR �3

�3
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Digital activity influencing market dynamics & driving change

Relevance 

Functionality 

Simplicity 

Transparency 

Modularisation

Cost efficiencies 

Consumer orientation Reflect market 

Enhance market

Allow market to transact

CONSUMER
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Addressing Consumer And Customer Needs In The Market

Supporting with lead acquisition

Providing valuable consumer insights

Delivering data driven tools for branding & acquisition

Driving engagement with consumers

Helping with the digitisation of day-to-day business

Displaying a wide range of listings

Creating a transparent market environment

Complementing offering with relevant services

Tracing Consumer Journey across marketplaces

Providing digital alternative for offline services

CONSUMER PARTNER

REFLECT

ENHANCE

TRANSACT
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Cross-device
flow

Interaction/ 
Communication

Marketplace Network

Multiple 
Buyers and

Sellers

Long-term 
relationships

Profiles

Personalization

Scout24 Market Network: An Ecosystem for Consumers and Customers

ListingsMarketplace

Data & Analytics

Multi-
transactions

Complex
Products and

Services

Market
insights

page 9



Large Amount of 
Quality Listings

More Traffic and 
Audience

Best Consumer 
Experience...

More ARPU1 and 
Revenue

Monetization  of
Value Proposition

Content 
Leadership

1

2

3

Enhanced Monetization Opportunities for Scout24
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Bringing more Value to the Marketplace �� Real Estate

Reflecting a great amount of 
Commercial Real Estate in Germany

Enhancing search results with
���3�U�R�S�H�U�W�\��you might �D�O�V�R���O�L�N�H�


Helping Consumers finalize the
transaction

~13.000
subscribers
for premium 

profile

~100k
Additional Email 

Leads per 
Object

Reflecting

~103m
square meters

Source: Management estimates, 2017
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Enhancing listings with valuable
information and creating transparency

Delivering relevant leads to dealers and 
OEMs

Bringing more Value to the Marketplace �� Automotive

50% of 
users

find feature
helpful

8-10% 
New Car 

Leads   
originate 

from 
AS24

Providing quality listings exclusively
with the 360° experience

65% 
of users want
360° images
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Creditcheck

In-app inventory list tool for
moving company

Finding the right financing
partner with the mortgage

calculator

Bringing more Value to the Marketplace �� Consumer Services

Providing an easy service for property
seekers and valuable information for

home-owners

~80k
Leads to 

finance partners 
per quarter

~150k
Leads to RRI 
partners per 

quarter

Source: Management estimates, 2017
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~100k
credit score 

applications per
quarter 



Expanding our addressable market and targeting additional revenue 
opportunity 

Sources: Management estimates, based on OC&C 2015 and  own calculat ions 

�B Mortgage loans 

�B Home insurance

�B Utilities

�B Moving expenses

�B Renovation

Property Transaction Value
�F�����������E�Q

Agent Commission Pool
�F�������E�Q��

Marketing Spending
�F�����������E�Q

Online Marketing
�F�����������E�Q

Automotive Advertising 
(incl. OEM)

�����E�Q��

�B New cars retail

�B Used cars retail

�B After-sales market

�B Auto finance & leasing

�B Car insurance

Automotive Dealer Marketing
���������E�Q

Automotive Classifieds
�F�����������E�Q

Automotive Sector 
in Germany 1

�F�����������E�Q��

Property Sector 
in Germany 1

�F�����������E�Q��
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30%

70%

At Time of IPO 
(Sep 2015)

33%

17%

50%
Today 

(Sep 2017)

Continued Diversification of Revenues since IPO

Adapting financial disclosure to reflect transformed business

Revenue shares
* Scout24 Consumer Services Revenues included

page 15

IS24* AS24* IS24 AS24 S24Consumer Services


