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Disclaimer

This document has been issued by Scout24 AG (the ɓ/ĪģĶßĤŜɔand, together with its direct and indirect subsidiaries,the "Group") and does not constitute or form part of and should not be
construed as any offer or invitation to sell or issue,or any solicitation of any offer to purchase or subscribe for, any securities of the Company,nor shall any part of it nor the fact of its distribution
form part of or be relied on in connection with any contract or investment decision, nor does it constitute a recommendation regarding the securities of the Company or any present or future
member of the Group.

All information contained herein has been carefully prepared . However, no reliance may be placed for any purposes whatsoever on the information contained in this document or on its
completeness. No representation or warranty, express or implied, is given by or on behalf of the Company or any of its directors, officers or employees or any other person as to the accuracy or
completeness of the information or opinions contained in this document and no liability whatsoever is accepted by the Company or any of its directors, officers or employees nor any other person
for any losshowsoever arising,directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith.

The information contained in this presentation is subject to amendment, revision and updating . Certain statements, beliefs and opinions in this document are forward-looking, which reflect the
/ĪģĶßĤŜɖĽor, as appropriate, seniorģßĤßĂ÷ģ÷ĤŅɖĽcurrent expectations and projections about future events. By their nature, forward-looking statements involve a number of risks,uncertainties
and assumptionsthat could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements.Theserisks,uncertainties and assumptionscould
adversely affect the outcome and financial effects of the plans and events described herein. Statements contained in this document regarding past trends or activities should not be taken as a
representation that such trends or activities will continue in the future. The Company does not undertake any obligation to update or revise any information contained in this presentation
(including forward-looking statements),whether as a result of new information, future events or otherwise.Youshould not place undue reliance on forward-looking statements,which speak only as
of the date of this document .

Thisdocument is not an offer of securities for sale in the United States of America. Securities may not be offered or sold in the United States of America absent registration or an exemption from
registration under the U.S. Securities Act of 1933, as amended. Neither this document nor any copy of it may be taken or transmitted into the United States of America,its territories or possessions
or distributed, directly or indirectly, in the United Statesof America,its territories or possessionsor to any USperson.

Scout24 also uses alternative performance measures,not defined by IFRS,to describe the Scout24 Group's results of operations. These should not be viewed in isolation, but treated as
supplementary information. The special items used to calculate some alternative performance measuresarise from the integration of acquired businesses,restructuring measures,impairments,
gains or losses resulting from divestitures and sales of shareholdings, and other expenses and income that generally do not arise in conjunction with Scout24's ordinary business activities.
Alternative performance measuresused by Scout24 are defined in the "Glossary"section of Scout24ɖĽAnnualReport 2019which is availableat www.scout24.com/finanzberichte .

Due to rounding, numbers presented throughout this document may not add up precisely to the totals indicated, and percentages may not precisely reflect the absolute figures for the same
reason.Information on the quarterly financialshasnot been subject to audit and is thus preliminary.

Annual General Meeting 20202



Annual General Meeting 20203

Å No physical participation for shareholders / representatives

Å The official language of the Annual General Meeting is GERMANɊan 
additional simultaneous English translation of the entire Annual General 
Meeting will be provided 

Å SPEECHESby the Chairman of the Supervisory Board and the 
Management Board are broadcast in a generally accessible format on 
the Scout24 website

Å Registered shareholders can follow the Annual General Meeting in full 
in a live audio and video webcast via the PASSWORD-PROTECTED 
INTERNET SERVICE

Å ELECTRONICAL VOTINGvia password-protected internet service until 
voting is officially closed - voting instructions to proxies possible

Å Declaration of OBJECTIONSagainst resolutions possible until the end 
of the Annual General Meeting

Welcome to our first 
all virtual Annual 
General Meeting

Exceptional 
conditions due to 

Covid-19



1. Report of the Supervisory Board

Å Proposals for election to the Supervisory Board

Å Video message Dr Elke Frank

2. Report on the past financial year and review of the current year 
2020

Å Chief Executive Officer Tobias Hartmann

Å Chief Financial Officer Dr Dirk Schmelzer

- Proposals related to AS24 transaction: capital 
reduction, share-buybacks, profit and loss transfer 
agreement

- precautionary resolution on authorized capital

3. Answering questions

4. Voting

The general 
procedure is as 
follows: 

Annual General Meeting 20204
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Report of the 
Supervisory Board
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Main focus of the 
Supervisory Board's 
work in 2019: 
Corporate 
governance and 
strategy

CORPORATE GOVERNANCE
Personnel

Collaboration

New SupervisoryBoard members: 
Christoph Brand, Frank H. Lutz, 

André Schwämmlein

Committees: newly founded remuneration
committee , new composition of

committees

STRATEGY
Strategic options

AutoScout24 transaction

Future positioning: assessment of 
the options

Approval of AS24 sale



A successful year for Scout24 
with a fantastic business 

development

Good Bye AutoScout24, 
FinanceScout24 

and FINANZCHECK teams

Successful transaction and 
timely execution

Thanks to 
Management 

Board and 
employees
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Distinct future growth strategy 
despite Covid -19
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Supervisory Board
4 ordinary meetings
4 extraordinary meetings

Executive Committee
3 meetings

Audit Committee
6 meetings

Remuneration Committee
1 meeting

The Supervisory Board 
and its committees 

held a total of 18
meetings in 2019
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SB Member*
Supervisory

Board
Executive 

Committee
Audit 

Committee

Remune-
ration 

Committee

Partici -
pation
quota

Dr Hans-Holger 
Albrecht

7/8 3/3 6/6 94%

Christoph Brand
(starting 08/2019)

4/4 2/2 100%

Frank H. Lutz
(starting 08/2019)

4/4 2/2 2/2 100%

Peter 
Schwarzenbauer

7/8 3/3 1/1 92%

André Schwämmlein
(starting 08/2019)

4/4 2/2 1/1 100%

CiaraSmyth 8/8 1/1 1/1 100%

* Current members only; note: newly implemented committee structure in 09/2019



We have reviewed the effectiveness of the Supervisory Board and bench-
marked the individual skills, supported by an experienced external advisor

9 Annual General Meeting 2020

Consulting on 
approach, 
process and 
issue

Circulation of a  
questionnaire 
to Board 
members

Phase I Phase II Phase III

Meetings 
with 
individual 
Board 
members

Presentation 
and discussion 
with the 
complete 
Board

Personal 
feedback in 
one-on-one 
meetings

Draft report 
with results; 
benchmarking
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First Corporate Governance Roadshow in February 2020: 
2.5 days, 14 meetings 

Topics

Å AutoScout24 sale

Å Long-term strategy

Å Governance system

Å Management Board remuneration system

Å Supervisory Board composition

Å Supervisory Board competence profile

Å Operating procedures Supervisory Board 
and meetings

Å Efficiency audit



Å Terms of office of all Supervisory Board members will expire at the 
end of the Annual General Meeting on 18 June 2020

Å New elections for all positions on the Supervisory Board

Å Shortened terms of four years for all newly elected members (instead 
of five)

Å Five of the Supervisory Board members currently in office are to be 
re-elected

Å Dr Hans-Holger Albrecht
Å Mr Christoph Brand
Å Mr Frank H. Lutz
Å Mr Peter Schwarzenbauer
Å Mr André Schwämmlein

Å MsCiara Smyth is not available for re-election

Å Dr Elke Frank is to be newly elected to the Supervisory Board

Annual General Meeting 202011

Agenda Item   6
refers to the 
election of new 
members to the 
Supervisory Board



Dr Elke Frank
Born 1971, German
Term until AGM 2024

Member of the Management Board of Software AG (publicly listed )

Other mandates:

Å Kuratorium of the Fraunhofer Institute for Industrial Engineering IAO 
(pro bono, non-listed)

12 Annual General Meeting 2020

New candidate Dr Elke Frank



Christoph Brand

CEO Axpo Holding AG 

Other mandates :
Member of the Board of 

Directors of 
Centralschweizerische

Kraftwerke AG 

André Schwämmlein

CEO FlixMobility GmbH

No other mandates

Frank H. Lutz
Deputy-Chairman

CEO CRX Markets AG

Other mandates :
SupervisoryBoard 

member of Bilfinger SE

Peter Schwarzenbauer

Former member of the
Management Board of BMW AG

Other mandates :
Supervisory Board member of 

UnternehmerTUMGmbH 

Sechs Kandidaten für den Aufsichtsrat, die ein breites und weit gefächertes 
Spektrum an Fachwissen abdecken
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Together with Elke Frank: six candidates covering a broad and diversified 
range of skills and expertise

Dr Hans-Holger Albrecht
Chairman

CEO and member of the Board 
of Deezer S.A. 

Other mandates:
Member of the Board of

Directors of ICE Group ASA;

Member of the Board of
Directors of VEON Ltd. 



Sustainability Report 2019 
(non-financial statement 

of the Group according to 
EU CSR Directive)
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Annual Financial Statements 2019 
Scout24 AG

Unqualified audit
opinion

Adequate information 
and monitoring system

Audit reports of the 
auditor

Approval and adoption
by the Supervisory
Board

Information on the 
audit of the financial 
statements

Consolidated
Financial Statements 2019

Combined 
Management Report 2019 

AG and Group
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Report of the 
Management Board



This is a call-out. 
Use it to emphasize 
specific content.

In 2019 we made important strategic, operational and organisational
decisions

Focus on 
core business areas 
AutoScout24 & 
ImmoScout24

Share buyback program 
and confirmation of 
dividend policy

Strategic review 
of AutoScout24 
completed with sale to 
Hellman & Friedman

Introduction of streamlined, 
more agile structures and 
identification of cost 
efficiencies

Annual General Meeting 202016



New brand identity
highlights our clear 
strategic focus
(Launch in November 2019)

Expanding our market leadership and focusing on profitable growth have 
been paramount

From classifieds to a networked 
marketplace of the future: 

- Larger addressable market

- Additional sources of revenues

Communication of growth 
and profitability goals on 

Capital Markets Day in 
November 2019

Largest product innovation
push in the history of
Scout24

Annual General Meeting 202017

Make it happen.



#1
1.9x more listings

IS24 is market leading in 
Germany (79% unaided brand 

awareness) 

425,000
-1.6%

listings on the IS24 
marketplace at year end

13.5m
+4.6%

unique monthly visitors
(multiplatform) on IS24
(83% are mobile traffic)

´÷ ćßŕ÷ ó÷ĝĊŕ÷Ĺ÷ó Ĺ÷íĪĹó Ĺ÷ĽŊĝŅĽ ĊĤ ȎȌȍȕ Ȭ
New Scout24 Group including IS24 and real estate-related CS activities

Annual General Meeting 202018

ɩȏȐȕȨȓģ
+9.9%

revenue from 
continuing operations

ɩȎȌȕȨȏģ
+10.9%

ordinary operating 
EBITDA

60%
+1 pp

ordinary operating 
EBITDA margin



Ȭ ßĤó Ă÷Ĥ÷ĹßŅ÷ó ĽŊìĽŅßĤŅĊßĝ ŕßĝŊ÷ āĪĹ ĪŊĹ ĽćßĹ÷ćĪĝó÷ĹĽ

19

49%

31%

TSR*

Source: FactSet 14 January 2020
*) Total Shareholder Return = share price performance + dividend yield
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Datenreihen1 Datenreihen5Scout24 MDAX

|íĪŊŅȎȐ ĽćßĹ÷ ĶĹĊí÷ ȼĊĤó÷ś÷óȽ ĊĤ ɩ
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At the same time, we are aware of our social responsibility and have driven 
forward key initiatives in 2019

Scout24 DNA 
iŊĹ ɓ/ŊĝŅŊĹ÷ /Īó÷ɓ
describes who we are
(core values and 
leadership responsibility)

Debate platform
#WohnenWeiterDenken
ȼɓRethinkingćĪŖ Ŗ÷ ĝĊŕ÷ɔȽ

Integrating sustainability 
successfully into the 
corporate activity

Å Reduced CO2

emissions by 8%

Å Social Days with more 
than 600 employees

Å Sustainability report 
concurrently with annual 
report

Annual General Meeting 202020
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ɓ#GemeinsamDurchDieKriseɓȪ 10-point program for 
a well functioning real estate market

1. Digitalization of building permit procedures

2. iĤĝĊĤ÷ ßĶĶĝĊíßŅĊĪĤ āĪĹ ćĪŊĽĊĤĂ ì÷Ĥ÷āĊŅ ȼɓWohngeldɔȽ

3. Expansion of virtual property viewings

4. Digital credit applications

5. Online access to real estate transaction documents

6. Paperlessapplication and contract documents

7. Digital solutions for notarial authentication

8. Legally compliant digital transfer of rental and purchase 
objects

9. Online owners' meetings

10. Expansion of online training courses for the real estate 
industry

Measures

Liquidity Plus
All professional customers 
are granted a nine-month 
extension of payment

Listings Plus
Private listings can be 
advertised free of charge 

Leads Plus
Free mandate acquisition 
leads available to agent 
customers

Immediate -action program

Survive

Prevent

Accelerate

In the Covid-19 crisis we support our partners and take responsibility for 
our sector
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We understand and are oriented towards the needs of all participants of 
the real estate eco-system

Consumers
(seeking real estate)

Home owners
(sellers, landlords, apartment, house)

Agents
(sale, rent)

Annual General Meeting 2020

Tired of real 
estate agents 

calling 
me with 

properties 
that I am not 
interested in.

How do I sell my house and 
find the right agent to help 
me do so?

My biggest 
problem is 

getting 
mandates in 

a competitive 
market.

How do I get the 
most bang for my 
advertising buck?



Introducing Rolf ɊSuccessful agent for 
residential real estate and IS24 client

Annual General Meeting 202023

Company logo

ɓBranchenbuchɔ ÷ĤŅĹŜ ɺ ĶĹĪāĊĝ÷ ĶßĂ÷

Reviews and homepage link

M
a

rk
e

tin
g

Top List All

Scoutmanager + Flowfact access

Contact + configuration

Im
a

g
e

Reference objects

Image-Boost

A MarktNavigator + IBW-Flatrate

~28,000
Real estate agents (core agents and 

professional private listings) are active on IS24 
in Germany (represents c. 80% of all German 

agents)

16,680
Residential Real Estate Partners

(Agents, property managers, finance 
partners) were IS24 core clients 

at the end of Q1 2020

729ɩ
Residential 

Real Estate Partner 
monthly ARPU

2,748
Business Real Estate Partner

(Agents, project developers, new home builders)
were IS24 core clients end of 2019

1,811ɩ
Business 

Real Estate Partner 
monthly ARPU

Å Rolf is real estate agent in a large German 
city

Å He subscribed to an annual contract with 
IS24

Å He booked the Image-Edition as well as 
premium placement

Å CĪĹ ŅćĊĽȩ ć÷ ĶßŜĽ ʆȓȑȌ ɩ Ķ÷Ĺ ģĪĤŅć ŅĪ L|ȎȐ
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We help Rolf 
becoming even 
more successful

Å Rolf completes c. 25 
transactions per year, thereof 
up to 15 sales, the remainder 
rental.

Å I÷ Ă÷Ĥ÷ĹßŅ÷Ľ íȨ ȎȐȑȩȌȌȌ ɩ ĊĤ 
revenues from provisions p.a.

Å £ć÷Ĺ÷Īāȩ ć÷ ĽĶ÷ĤóĽ íȨ ȏȌȩȌȌȌ ɩ 
(12%) on marketing.

Å About 30% of this accounts 

for his IS24 subscription.

Å Subtracting salaries, rent and 
other costs, he is left with an 
ßĤĤŊßĝ ĶĹĪāĊŅ Īā íȨ ȎȑȩȌȌȌ ɩȨ

4.5%
Average fee rate for property sales

(3.56% - 7.14% incl. VAT. 
range for agent fees)

>6ìĤ ɩ
Agent fee pool 

696,000
Sale transactions in residential real estate

in Germany 2019 with a 
ŅĪŅßĝ ŕĪĝŊģ÷ Īā ȍȕȍȨȍ ìĤȨ ɩ (Gewos), 

thereof 1/3 through IS24

~700 ģ ɩ
Marketing spend

(60% for advertising,
40% for customer acquisition)

3.7m

Rental transactions in residential real estate in 
Germany 2019 (thereof 1/6 through IS24)

usu. 2
Monthly net cold rents  as agent 

brokerage fee for a rental apartment



Meet owner Stefanie: She starts her real estate sale at IS24

25

Stefanie browses in 
the price atlas for 
comparable objects 
to her apartment

1 2 3 4
Stefanie joins 
HomesellerHub
and enters the details 
of her apartment

Alerts from Homeseller-
Hub on the value of 
your property

Stefanie, start the agent 
comparison to get the 
right regional agent 
recommended for you!

owners willing to sell 
registered at IS24 
(end of Q1 2020)

340k

Home seller enquiries 
generated

+83%
2019 year-on-

year growth rate

Home sellers 
connected to agents22.5k

Annual General Meeting 2020

43m   objects

53k

ȍȌȨȓģ ɩ
RLE revenues in 2019 

(almost tripled year-on-year)

Thanks to real estate 
agent & digital 
professional tools, the 
apartment is sold 13%
above her desired price

L|ȎȐ Ľ÷ĝĝĽ |Ņ÷āßĤĊ÷ɖĽ 
lead to relevant 
agents via the agent 
comparison



Introducing the Schneider family. They are 
looking for a larger apartment with two rooms 
for their children

AnnualGeneral Meeting 202026

>100,000
MieterPlusmembers

Mrs. Schneider subscribes to a                              
ģ÷ģì÷ĹĽćĊĶ āĪĹ Ȓ ģĪĤŅćĽ ßŅ ȍȕȨȕȑ ɩȵ ģĪĤŅć

She receives access to exclusive features such 
as: Check-your-chances, exclusive listings, viewings 
planner, deposit guarantee, emergency key service 
and tenancy law consulting

Mrs. Schneider completes her profile details and 

IS24 self disclosure to explain her intention to 
find a new apartment

She retrieves her íĹ÷óĊŅ ĽíĪĹ÷ ɓ|/I¨C!-
BonitätsCheckɓ directly via IS24

IS24 uses her online bank statements to create 

certified proofs of rent payments and income 

At the push of a button, she can combine all digital 
documents  into her standardised 

application portfolio from IS24 

>165,000
Rental apartment listings

MieterPlus

Well equipped 
for the search 
and beyond

20ɩ
MieterPlusmonthly ARPU


