Scout24

Berlin, April 2025

Dear Shareholders,

This year’s Annual General Meeting of Scout24 SE will take place on 5 June and will decide on,
among other things, the updating of the Management Board compensation system, the election
of a new Supervisory Board member and a renewal of the authorised capital. We would be de-
lighted to welcome you in person on 5 June at the Haus der Bayerischen Wirtschaft in Munich.

From 2024 to 2025: Milestones, developments and outlook

Despite what continues to be a challenging environment, 2024 was another very successful year
for Scout24. In line with the strategy developed by the Management Board and intensively dis-
cussed with the Supervisory Board, one of the focal points was the interconnectivity of services
for our customers. In future, all parties involved in a real estate transaction will benefit from even
better integration of real estate listings with other data and services from our digital ecosystem.

The development of the key performance indicators was also very positive. For the fourth con-
secutive year, we recorded double-digit revenue growth, up 11.2% to EUR 566.3 million in 2024,
driven primarily by the continuously rising demand for the core products of our main subsidiary
ImmoScout24. This sustained revenue growth is a remarkable achievement, particularly in view
of the continued subdued transaction environment. Profitability development has also been ex-
cellent. Thanks to increased operational efficiency and a high-margin revenue distribution, the
ordinary operating EBITDA margin improved by 1.8 percentage points to 61.5% compared to
the previous year, whereas adjusted earnings per share rose by 15%. This outstanding opera-
tional performance was also recognized by capital markets. With a considerable price increase
of around 33%, the Scout24 share also performed extremely well in 2024, having already risen
by 37% in 2023. The Scout24 share thus significantly outperformed the DAX (+18.9%) and the
MDAX (-5.7%) for the year.

The dividend is another indicator of a company’s success. The Management Board and the Su-
pervisory Board are proposing a dividend of EUR 1.32 per share for the past 2024 financial year
—anincrease of 10% compared to the previous year. If approved by the Annual General Meeting,
this will be the third year in a row of double-digit dividend growth.

The Supervisory Board continuously monitored the company’s development, focusing specifi-
cally on key strategic future issues for the company: the implementation of artificial intelligence,
data-driven products, the further development of agent memberships and an Al-supported
search. The Supervisory Board paid particular attention to the company’s M&A activities. Where
approval was required, the Supervisory Board made well-considered decisions following inten-
sive discussions and consultations.

Scout24 is also excellently positioned for the 2025 financial year: The company has reiterated its
forecast for the 2025 financial year and expects accelerated revenue growth and a continued
increase in margins. The forecast confirms the successful implementation of the strategy with a
focus on interconnectivity.
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Scout24 owes the impressive results above all the Management Board and all the employees,
who together as a team stand for success. | would like to take this opportunity to express my
sincere thanks on behalf of the entire Supervisory Board.

CEO succession and Management Board changes

One of the core tasks of the Supervisory Board is the appointment of Management Board mem-
bers and, in particular, CEO succession. We are delighted that we were able to appoint Ralf Weitz
as the new CEO from 1 March 2025. This decision was preceded by a comprehensive succession
planning process, which found the ideal candidate in Ralf Weitz. Ralf Weitz has made a signifi-
cant contribution to the success of Scout24 in various management positions since 2008 and
will continue to execute and further develop the company’s strategic direction as CEO. The Su-
pervisory Board and Ralf Weitz have enjoyed a deep working relationship based on mutual trust
for many years. Ralf Weitz succeeds Tobias Hartmann, who was unable to serve another term
due to personal reasons. On behalf of the entire Supervisory Board, | would like to take this op-
portunity to thank Tobias Hartmann once again for his great success and extraordinary achieve-
ments for the company.

The Supervisory Board is also very pleased that, following a comprehensive selection process,
it was possible to appoint Dr Gesa Crockford, an outstanding and experienced manager from
within the company, as a new member of the Management Board and Chief Commercial Officer
(CCO) with effect as of 1 April 2024. Gesa Crockford has many years of expertise in the real es-
tate market with a clear focus on the needs of our clients. As CCO, she has assumed responsi-
bility for Scout24’s sales organisation with the Customer Service, CRM (Customer Relationship
Management) and Sales Analytics functions and has already been able to provide valuable im-
petus in all these areas.

New members of the Supervisory Board

Regarding Supervisory Board appointments, we welcomed Andrea Euenheim in the 2024 finan-
cial year as the successor to Dr Elke Frank, who was no longer available for re-election due to
personal reasons. Andrea Euenheim is an asset to our board as an accomplished HR expert with
profound experience from her career in listed international corporations in the digital B2C and
B2B environment. She has extensive expertise with global mergers and acquisitions (M&A) and
the scaling of fast-growing technology companies. With this new appointment, we have specif-
ically expanded the Supervisory Board’s range of skills and expertise and rounded it out in a
sensible manner.

As part of the upcoming election in 2025, the Supervisory Board will propose a new candidate.
For professional reasons, Sohaila Ouffata has decided to end her tenure on the Supervisory
Board and has therefore resigned, on the best of terms with the company, with effect as of the
end of the 2025 Annual General Meeting. We regret the premature departure of Sohaila Ouffata,
but at the same time we are pleased that, after a long and intensive selection process, we have
found an excellently qualified candidate in Lutz Finger, whom we will propose to you, dear share-
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holders, for election at the upcoming Annual General Meeting. Lutz Finger adds to the Supervi-
sory Board’s profile of skills and expertise in particular with regard to artificial intelligence, tech-
nology and data products. His international expertise in product development, data science and
Al implementation from various sectors will support and enhance the work of the Supervisory
Board. He will also personally introduce himself to you at the Annual General Meeting.

Each individual member of the Supervisory Board is especially committed to your Scout24. This
commitment is reflected in particular in the intensive and constructive cooperation both on the
board overall and in the individual committees and can also be seen in the exceptionally high
attendance rate at meetings, which was 97% in the past financial year.

2025 Annual General Meeting

This year, the remuneration system for the Management Board is once again on the agenda of
the Annual General Meeting. The Supervisory Board, led by the Remuneration Committee, con-
ducted a comprehensive review of the existing system and compared it with current market
practice. We engaged the services of a renowned external remuneration consultant for this
comprehensive analysis. Since our current remuneration system is already in line with market
standards, only minor enhancements will be made to it. Key elements to highlight include: 1)
Consideration of at least one of three ESG targets in the LTl as part of the non-financial strategic
target. 2) Exclusive granting of a benefits substitute for members of the Management Board
appointed for the first time. 3) Expansion of the malus/clawback rules to cover incorrect consol-
idated financial statements (performance clawback). 4) Possibility of a “replacement award” for
members of the Management Board appointed for the first time to compensate for forfeited
variable remuneration from previous employers, which is taken into account in the maximum
remuneration.

The Supervisory Board values open dialogue with investors and proxy advisors as an essential
part of its work. The Supervisory Board gathered valuable feedback and specific expectations
regarding the Management Board remuneration system during governance roadshows and
took all of these findings into account in its deliberations.

The existing authorised capital 2020 will expire in June 2025. If the Annual General Meeting ap-
proves the newly proposed authorised capital 2025, the Management Board will be given the
flexibility to increase the company’s share capital by a maximum of 30%, subject to the Supervi-
sory Board’s approval, through the issuance of new shares by 4 June 2030. The authorised cap-
ital 2025 is intended to be split into two separate authorisations: The first authorisation will apply
to 20% of the current share capital, with the possibility of excluding subscription rights for up
to 10% of the current share capital. The second authorisation will apply to 10% of the current
share capital, in this case with full subscription rights for our shareholders. | would like to em-
phasise at this point that there is currently no specific plan or intention to make use of either of
these authorisations. These authorisations are designed to give the company the flexibility to
respond to any future opportunities that may arise, in a way that best serves the interests of both
the shareholders and the company. The previous authorised capital 2020 was not utilised. In
fact, Scout24 has consistently reduced the number of outstanding shares in recent years
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through value-creating share buy-back programmes, thereby generating significant added
value for all shareholders. To be able to continue this value creating capital allocation policy for
our shareholders, the Management Board and Supervisory Board propose renewing the author-
isation to buy back treasury shares.

Dear shareholders, we are convinced that all employees of Scout24 will continue to work to-
gether as a team to deliver outstanding work and achieve exceptional results for the company.
2024 has once again shown that Scout24 is an exceptional company. We have the best tools at
our disposal to continue shaping and digitalising the real estate industry: innovative products, a
strong brand, a top workforce, our business model and a clear strategy for remaining competi-
tive. In all of this, the Supervisory Board will keep playing an active role in writing the next chap-
ters of Scout24’s success story in the years ahead.

We would like to thank you for your confidence and investment in Scout24 and hope that you
will continue to support us in the future.

On behalf of the Supervisory Board
Dr Hans-Holger Albrecht

(Chairman of the Supervisory Board)



