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This document  has been issued by Scout24 SE (the 

ά/ƻƳǇŀƴȅέ and, together  with its direct  and indirect  
subsidiaries, the "Group") and does not  constitute  or form 
part  of and should not  be construed  as any offer  or 

invitation to sell or issue, or any solicitation  of any offer  to 
purchase or subscribe for, any securities of the Company, 
nor shall any part  of it nor the fact  of its distribution  form 

part  of or be relied on in connection  with any contract  or 
investment decision, nor does it constitute  a 
recommendation  regarding  the securities of the Company 

or any present  or future member of the Group.

All information  contained  herein has been carefully 

prepared . However, no reliance may be placed  for any 
purposes whatsoever on the information  contained  in this 
document  or on its completeness . No representation  or 

warranty, express or implied, is given by or on behalf of the 
Company or any of its directors,  officers  or employees or 
any other  person as to the accuracy or completeness of 

the information  or opinions contained  in this document  and 
no liability whatsoever is accepted  by the Company or any 
of its directors,  officers  or employees nor any other  person 

for any loss howsoever arising, directly  or indirectly, from 
any use of such information  or opinions or otherwise arising 
in connection  therewith .

The information  contained  in this presentation  is subject  to 
amendment, revision and updating .

This presentation  contains certain  alternative performance  

measures όά!taǎέύ. These APMs should not be viewed in 
isolation or as an alternative to measures presented  in 
accordance  with IFRS. Definitions of these APMs may not be 

comparable  to similarly titled  measures used by other  
companies.

Certain statements, beliefs and opinions in this document  
are forward -looking, which reflect  the /ƻƳǇŀƴȅΩǎ or, as 
appropriate,  senior ƳŀƴŀƎŜƳŜƴǘΩǎ current  expectations  

and projections  about  future events. These statements may 
be identified  by words such as άŜȄǇŜŎǘέΣ άŦƻǊŜŎŀǎǘέΣ 
άŀƴǘƛŎƛǇŀǘŜέΣ άƛƴǘŜƴŘέΣ άǇƭŀƴέΣ άōŜƭƛŜǾŜέΣ άǎŜŜƪέΣ άŜǎǘƛƳŀǘŜέΣ 

άǿƛƭƭέΣ άǘŀǊƎŜǘέ or words of similar meaning. We may also 
make forward -looking  statements in other  reports, in 
prospectuses, in presentations, in material delivered  to 

shareholders and in press releases. In addition, our 
representatives may from time to time make oral forward -
looking  statements. Such statements are based on the 

current  expectations  and certain  assumptions of the 
companyȰs management, of which many are beyond  the 
companyȰs control . By their  nature, forward -looking  

statements involve a number of risks, uncertainties  and 
assumptions that  could  cause actual results or events to 
differ  materially from those expressed or implied by the 

forward -looking  statements. These risks, uncertainties  and 
assumptions could  adversely affect  the outcome  and 

financial effects  of the plans and events described  herein. 

Statements contained  in this document  regarding  past 
trends or activities should not  be taken as a representation  
that  such trends or activities will continue  in the future. The 

Company does not undertake  any obligation  to update  or 
revise any information  contained  in this presentation  
(including forward -looking  statements), whether as a result 

of new information, future events or otherwise. You should 
not  place undue reliance on forward -looking  statements, 
which speak only as of the date of this document .

By attending,  reviewing  or consulting  the  presentation  
to which  this  document  relates  or by accepting  this  
document, you acknowledge  that  you have read and 
understood  the information  set  out  in this  disclaimer

Certain  market  and industry  data  contained  herein  has 
been obtained  from  third -party  sources believed  to  be 
reliable . While the  Company believes such information  to  
be reliable,  no representation  or warranty  is made as to  
the  accuracy  or completeness  of  such information .

This document  is not  intended  for  distribution  in, into  or 
to  any jurisdiction  where  such distribution  would  be 
unlawful .

Disclaimer

ǩ œőœŗ |ÑďĮĩœŕ |8Ʀ !āā rights reserved



CMD 20263 ǩ œőœŗ |ÑďĮĩœŕ |8Ʀ !āā rights reserved



CMD 2026

+36
AI Features

S24 as innovation leader 

4

We delivered. 
On all CMD 2024 commitments

B2B customers

Registered 
homeowners

+2k 

+150k 

+1.5m 

B2C subscribers

#1
Notes: 1) Assuming broker consensus for FY2026 2) Represents upper -end of 2026 company guidance 3) Between Jan24 and Mar26  4) Internal IS24 Data; IS24 traffic

Smart Filters

HeyImmo

Immersive Staging

Semantic Search

ChatGPT Integration

Organic -led traffic

Growing customers in all segments 3

Revenue CAGR 
2024 -2026 1

Organic ooEBITDA 
margin  2026 2

15%

64%

Hit all financial targets

Monthly unique 
users420m

Leading German real estate data

Unpaid traffic>90%
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CMD 2026

Fragmented LLM ecosystems

5

1 1 3 6 8 12 21
37 53 74

102
129 149 156

177 205
231

267
285 299 318

350 354 385

447

509

566

650

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

App-based marketplace

Interconnected 
ecosystem  and AI

Web 1.0 based portal

Every technology  wave  made us stronger .

2026

Agentic 
intelligence

Search dominance

Social Media fragmentation  

Mobile first
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MĈ ÄçÛĈĩðÑ ĩðćÛĢƪ

and intelligence  without context is not possible

Classifieds with ecosystems are 
better prepared than pure classifieds
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CMD 20267

Infrastructure Layer . 
Context.

Valuation
& Data

Transaction 
backend

Tech
infrastructure

Data 
infrastructure

Agentic  -
ready

Over

EUR 400m
investments

Realtor 
Software
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Our Interconnected 
Ecosystem is the 
foundation

Interconnected 
Ecosystem
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Infrastructure Layer
Our digital  foundation

CMD24

Context & Memory
Verified unique data & exclusive content

CMD24

Intelligence Layer Ɛ immo.ai
Powered  by LLM + Context & Memory

NEW

Agentic OS for Real Estate
Agent factory and agent communication

NEW

Introducing the Agentic OS for Real Estate
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What we 
mean by 
Agentic OS 
for Real 
Estate

10

From To

Traffic flywheel Intelligence flywheel
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CMD 202611

Intelligence becomes critical for monetisation .

Listings

Traffic

Money

New classifieds flywheel

Context

Intelligence
(immo.ai)

Money

Engagement

Use cases & 
personalization

Traffic ^ 2

Old classifieds flywheel
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CMD 2026

What we 
mean by 
Agentic OS 
for Real 
Estate

12

From To

Visibility monetization Consumption -based monetization

Highlighten wo wir sind 
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CMD 202613 CMD 2026

ImmoPunkte: Our digital currency enabling us to monetize AI use cases

Unlocked access to all products

Today:
Live and scaling in B2B memberships

Monetize any AI use case

Tomorrow:
Ecosystem token for seekers, 
professionals, owners and partners

Notes: 1) Considering professional customers in newest iteration of memberships

~60%
Adoption Rate in 
B2B memberships 1
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CMD 2026

What we 
mean by 
Agentic OS 
for Real 
Estate

14

From To

Traditional search Many AI native frontends
(social, automated, multi -interface)
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CMD 202615

Frontends will multiply Ɛ search becomes automated

Traditional search AI augmented  & social search

Intent

AI Agent

Transaction

Agentic search

Chat GPT
Integration

HeyImmoAI Search Smart 
Filters

Follow 
an Agent

Last 25 years Today Future

Keywords & Filters

AI
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CMD 2026

What we 
mean by 
Agentic OS 
for Real 
Estate

16

From To

Connected tools  Agentic execution
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CMD 2026

Every user journey becomes agentic.

For Professionals  

For Seekers

For Homeowners

Proppi : autonomous  workflow agent

HeyImmo: autonomous  property finder

Autonomous homeownership agent

To AI powered Agents

Complete B2B product suite

Listings search

Property dashboard

From connected  product suite
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CMD 2026

What we 
mean by 
Agentic OS 
for Real 
Estate

18

From To

Brand equity Trusted platform as 
transaction authenticator
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CMD 2026

Top of mind

Brand 
awareness

First choice  
search

Brand for German 
real estate

59

93

58

Next best in category  ImmoScout24

#1 

19

Trusted today .
Creating impact 

tomorrow

Our brand 
leadership creates 
the trusted basis for 
the Agentic OS for 
Real Estate.

CMD 2026 |ďĮĞÑÛƨ Dďā×ÐÛĞçÛĞ bÄĞþĩÄĈÄāŀĩðþƧ Ɯ-ĞÄĈ× |ĩĮ×ŀƝƧ ĝĮÄĈĩðĩÄĩðĹÛ ďĈāðĈÛ ĢĮĞĹÛŀƧ ĈǆŒƦŒŒœƧ cďĹƦ œőœŖƦ
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CMD 2026

AI is already driving growth, loyalty and efficiency

Engagement & Loyalty Internal EfficiencyFaster Revenue & 
Customer Growth
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CMD 2026

Our updated 
strategy 
positions 
Scout24 to win 
the next leg of 
value creation

21

By adapting to technological 
change over decades

Content, data, trusted 
platform & transaction 
backend

The next evolution 
of Scout24

Proven 
Execution

Competitive 
Advantage

Agentic OS for Real 
Estate

AI compounds 
value creation

AI is already widening the 
moats & will accelerate 
value creation

1

3

2

4
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CMD 202623

Build and run 
specialized &  
autonomous Real 
Estate AI Agents - 
ready to interact with 
humans and machines 
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CMD 20262424

We have consistently anticipated technology shifts, built AI into our 
core, and are ready to lead the next wave of agentic AI growth

Foundation 
for interconnected 

platforms

Becoming a data 
platform

Interactive experiences 
& efficient matchmaking

+ Object and Valuation 
Data

+ Personalized customer 
experience through AI

24

Agentic OS powered by 
autonomous AI agents

+ Agentic AI

2021Ɛ2022 2023 Today 2026Ɛ2029
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CMD 2026

We are ideally positioned to build the 
Agentic OS for Real Estate

25

Agent Readiness Trusted Platform Data Platform
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CMD 2026

Access Data

Execute Tasks

26

Communicate externally

Privacy
safeguarded sensitive information 

Security
protected data and systems

Control
governed actions and approvals 

Ready for the agent era: Our trusted platform enables 
safe agent execution - where trust becomes critical

28 years as 
Trusted Platform  

Autonomous Agents 
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CMD 2026

Personalization

Data Products Valuable First Party Data 

Data Flywheel

Data Platform
Ensuring quality, access, and governance at scale

Market Intelligence Data Transaction  Data Property Object Data User Behavior Data

HeyImmo, IS24 App

Market expertiseImproves with every 
interaction

27

Our Data flywheel creates a competitive advantage and 
powers our intelligence layer.
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CMD 2026

Execute on behalf of 
customers across the 

entire journey

AI agents transform every part of our ecosystem
From Customer Value to Internal Operations

Engineering AgentsService  Agents Internal Agents

Product 

Development Cycle

Internal workflows

Automation

Marketing

Sales

Customer Support

Delegate marketing, 
sales, and support 

tasks

Orchestrate the full 
product development 

lifecycle

Streamline internal 
workflows and automate 

repetitive work

28

Product Agents

Agents create Customer Value Agents transform internal operations

Seekers

Agents

Owners

Revenue & Differentiation Efficiency & Cost
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CMD 202629

Product Development  Cycle via Agents

Engineering Agents transform how we build products.
50% higher output expected over the next two years 1

Discover Design Build TestDefine Launch Learn

Research Agent Spec Agent Build Agent QA / Release Agent Learning Agent

Governed by human oversight and control

From manual workflows to agent -orchestrated development

Notes: 1) Illustrative Assumption ǩ œőœŗ |ÑďĮĩœŕ |8Ʀ !āā rights reserved
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