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About this Report
InourCSRReport,weinformallourstakeholderscomprehensivelyabout
CorporateSocialResponsibility(CSR)atScout24.Everytwoyears,the
Scout24Grouppublishesacomprehensivereportintheformofatwo-
partonlinereportwithamagazinesectionandaGRIReport.TheGRIRe-
portisalsoupdatedinalternateyears.Thisreportistheupdateforthe
GRIReport2017.Theupdatepresentsexpertswithallthedataandfacts
relevanttoCSRforthereportingyear2018.

ThisGRIReportwaspreparedinaccordancewiththeStandardsofthe
GlobalReportingInitiative(GRI)option“Core”publishedin2016.Inorder
toselecttherelevanttopic-specificdisclosures,theCSRManagementcar-
riedoutamaterialityanalysisin2017,validatedtheresultataninternal
workshopandrevieweditforvalidity(comprehensiveinformationis 
providedinthesectiononManagement,p.8).Thetablebelowprovides
informationonthematerialCSRmattersidentifiedinthatcontextandthe
allocationofthecorrespondingGRItopicsderivedfromthemateriality
analysis.TheGRIIndicatornumbersreportedintherelevantsectionare
notedinthepagemarginsinthedifferentsectionsofthereport. 
Furthermore,theGRIContentIndex,p.80,providesanoverviewofthe
locationsoftheGRIReportcontent.

Allocation of GRI topics to the material CSR 
matters of Scout24 

Material CSR matters GRI topics 

CorporateGovernance&Compliance Anti-corruption
Anti-competitiveBehaviour
SocioeconomicCompliance

Dialogue&Transparency MarketingandLabelling

ProductSafety CustomerHealthandSafety

SustainableProductDevelopment EqualOpportunity

DataProtection&Security CustomerPrivacy

GRI102-46,102-49,102-54

GRI102-47
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Material CSR matters GRI topics 

FairandAttractiveWorkingConditions Employment

EmployeePromotion TrainingandEducation

DiversityandEqualOpportunity DiversityandEqualOpportunity

OccupationalHealthandSafety OccupationalHealthandSafety

SocialEngagement IndirectEconomicImpacts

KnowledgeTransfer IndirectEconomicImpacts

ClimateProtection&Energy 
Consumption

Energy
Emissions

ResourceConsumption Materials

WasteandRecycling EffluentsandWaste

SustainableProcurement SupplierEnvironmentalAssessment
SupplierSocialAssessment
ProcurementPractices

This GRI Report also includes the separate Non-financial Group Report 
of the Scout24 Group, required under statutory legislation and moni
tored by Scout24 AG, in accordance with the German Commercial Code 
(Handelsgesetzbuch, HGB) Article 315b and Article 315c in conjunction 
with 289b to 289e. The report comprises the subsidiary companies  
included in the Group financial statements (see Annual Report, section 
1.4). If content only relates to individual parts of a company, this is  
identified. The KPMG Wirtschafts prüfungsgesellschaft AG (audit firm)  
carried out a limited assurance engagement on the content within the 
scope of the separate Non-financial Group Report. This content is set  
in the bodytext in boldface. Audited tables and charts are marked  
with the symbol . Additional links and references within the reviewed  
content are not part of the limited assurance engagement.

GRI102-47

GRI102-1,102-45,102-56
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Thereportingperiodisidenticalwiththe2018financialyear,whichwas
from1Januaryto31December2018.Theeditorialdeadlineforqualitative
informationwas1February2019.Fullreportingiscarriedouteverytwo
yearsandwillthereforetakeplaceagaininApril2020.Mostrecently,the
CSRreportwaspublishedinApril2018.

ThesegmentsAutoScout24,ImmobilienScout24andScout24Consumer
Servicesareabbreviatedintablesas"AS24","IS24"and"CS".Ifthecontent
relatestothelegalentitiesAutoScout24GmbH,ImmobilienScoutGmbH
andConsumerFirstServicesGmbH,thisisindicated.Inthisyear’sreport,
wehaveattemptedtousemaximallyinclusiveandgender-neutralformu-
lations.Inindividualcaseswhenthegenericmaleformhadtobeusedfor
reasonsofclarityandreadabilityinexceptionalcases,thisshallbeinter-
pretedtoincludeboththemaleandfemalegenders.

TheCSRReportcanbefoundbyclickingonthelinkcsrbericht.scout24.
com.TheGRIReportcanalsobedownloadedfromthecorporatewebsite.
ThepublicationisavailableinGermanandEnglish.

GRI102-50,102-51,102-52
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Lastyearwasdefinedbydynamicactivity.Westartedouton
ourjourneytodriveforwardCorporateSocialResponsibility
andanchortheconceptwithinourprocesses.Thisdeparture
wasonlypossibleasaresultoftheclosecooperationwith
ourpartners,ourcustomers,consumersandourScouts.
Theyareoursourceofinspiration,constructivecriticismand 
motivationtostriveforourmissioneveryday.Weconsider
continuouscommunicationtobestrategicallydecisiveand 
itprovidesvaluableinputforourfuturework.Thisalso
provedtobethecasewithourfirstStakeholderRoundTable
heldin2017.

Oneinitiativefromourstakeholderswasthetargeteduse 
ofourlargedatabaseportfolioforsociallyrelevanttopics.
Ourcampaignentitled"Baut,wasgesuchtwird!"wasaniniti-
ativethatenabledustopursuethedesiresofourstakehold-
ersandmaketargeteduseofourdatabase.Ontheoccasion
ofthehousingsummitorganisedbytheFederalGovernment,
weanalysedthetypesofapartmentthatarecurrentlyin
mostdemand.Asaresult,wewereabletoidentifygenuine
bottlenecksintheresidentialhousingmarketandformulate
needs-basedrequirementsfornew-buildsonthatbasis.

Adoptingaresponsibleapproachalsomeansincreasingour
knowledgebeyondtheconfinesofourbusinessatScout24.
TheHackWeeksgiveouremployeestheopportunityto 
developinnovativetechnologyandproductsolutions–out-
sidetheroutineoftheirdailywork.Expandingthiseventwith
the“SocialImpact”categoryhasenabledustousethisevent
fordevelopingproductinnovationswithsocialvalueadded
sincethebeginningoflastyear.Forexample,theteams
workedonatranslationserviceinthecontactmanageror 
onthetranslationofourportalsintootherlanguagesin 
ordertofurtherreducebarriersonourpages.

Wealsomadeprogresswithourenvironmentalmanagement
lastyearandinitiatedcorrespondingprocesses.Werecorded
ourenvironmentaldataandstructuredthecollectionprocess
inamoresystematicapproach.Thefocuswasinitiallyonour
biggestlocationsofBerlin,MunichandCologne(Flowfact). 

Dear Readers,
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Welaidthefoundationstonewiththesebusinessesbutmore
actionisrequiredhere.That’swhywewanttoexpanddata
recordingin2019toadditionalsitesandmakeituniversal.
Asacompany,weareonlysuccessfulasaresultofthecom-
mitmentofourmotivated,dedicatedandambitiousemploy-
ees.WerevisedthePeopleDevelopmentStrategyofScout24
inordertopromotetheircareersindividuallyandweare
committedtoanopenandintensivedialoguewiththem. 
Weareproudofourachievements–whileatthesametime
beingawarethatthereremainsmuchtodo.Togetherwith
ourinternalandexternalstakeholders,wearecommittedto
furtherdevelopment,identifyingnewpotentialandreflecting
onourperformance.

Wewouldliketowishyouaninterestingreadandwelook
forwardtoarewardingexchangeofviewswithyou.

Yours,

ChristianGisy

Scout24 GRI Report 2018 Foreword  7



MANAGEMENT
Scout24hasmadeacommitmenttoresponsiblecorporate 

governance–providedbyintegrityandconductinaccordance

withstatutoryrulesandregulations.Weintendtobuildonthis

platformandanchorsustainabilitymorefirmlyinalltheareasof

ourbusinessoperations.Thisiswhywevalidatedourmateriality

analysisinthereportingyearandmadeitmorefocused. 

WehavedefinedourCSRguiding 
principlesinourCodeofConduct.

ScoutsarepartoftheCaresTeam 
andtheytakeCSRintothecompany.

CSRtopicsarematerial 
forScout24.

In2018,Scout24integratedCSRrisks
intheinternalriskassessment.

Compliancebreachescanbe 
reportedusingananonymous 
whistle-blowersystem.

p.11 p.13p.9

p.26

p.22

©
D
irkLässig

WELLCONNECTED

In2018,wecommunicatedparticularlyintensivelywithourstakeholders
atanetworkeventorganisedbytheBerlinSocialAcademy.Around 
100delegatesfromgovernment,businessandcivilsocietyjoinedusina
discussionaboutthetopicof“SocialCohesioninourDigitalisedWorld”.
Theycontributedawidevarietyofinputsandperspectives.Theresults
arebeingchannelledintoourfocusareaof“SustainableProduct 
Development."



Our perception of corporate social responsibility 

Asanoperatorofleadingdigitalmarketplaces,weconnectpeoplewith
homesandcarseveryday.TheScout24Groupdoesnotoperatedisen-
gagedfromitssocialenvironmentbutregardsitselfasa“Corporate 
Citizen”inallbusinessactivitiesandasahubinanetworkofdifferent 
playersandpartners.Asfarasweareconcerned,CorporateSocial 
Responsibility(CSR)meansdealingresponsiblyandsustainablywith 
ourinternalandexternalstakeholders.

Ontheonehand,thismeansavoidingpotentialnegativeinfluenceson 
societyandtheenvironment.Ontheotherhand,lookingatCSRasamodel
forthefuture,wewanttojoinforceswithourstakeholderstodevelop
solutionsandcontributetosustainabledevelopment.Ouraimisalsoto
makeourbusinessfitforthefuture.Wehavethereforesetouttoembed
socialandenvironmentalaspectsinourday-to-dayactivitiesandinthe
individualbusinessareas.Thishasalreadyenabledustoachieveimpor-
tantmilestones.Atthesametime,weareawarethatwestillhavesome
waytogoonourjourney.

CSR guiding principles
SocialresponsibilityatScout24isacorporateculturethatislivedand
practised.OuremployeescommitenthusiasticallytoCSRandsustain-
ability–forexampleonthewell-establishedSocialDay.Wehavedevel-
opedawarenessforcontinuousintegrationofCSRincompanyoperations.
TheCodeofConductprovidescompany-widebindingguidancefor 
responsiblebehaviourtotheemployeesoftheScout24Group.TheCode
canbepubliclyaccessedonourwebsite.ThefollowingCSRguiding 
principlesaresetouthere:

• Wearecommittedtoourcustomersandconsumers.
• Dataistreatedwithabsoluteconfidentialityandwecommunicate 
professionally.

• Wevaluethediversityandcommitmentofouremployeesand 
donottolerateanydiscrimination.

• Thefocusisalwaysontheimportanceofsocialresponsibilityin 
allourbusinessactivities.

GRI 102-16
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Objectives
AspartoftheGroup-widelaunchoftheagilemanagementmethod 
“ObjectiveandKeyResults”wealsotightenedtheobjectivesfortheCSR
workingareainJanuary2019.Thismethodologyisintendedtoredefine
ourcorporateobjectives.Theresult:Inthe2019financialyear,theCSR
managementwantstoconcentrateondrivingforwardtheareasof
sustainableproductdevelopment,employerbranding/corporatevolun-
teering,  

andtheexpansionofnon-financialindicators.
OurITandproductknow-howforfindingcreativeandinspiringsolutions
toresolvesocialissuesservesasthemostimportantinstrumentfor 
structuringourengagementandcommitment.Forexample,westrategi-
callymeettheneedsofpeoplewithadisabilityonouronlineplatforms.
WeexchangeideaswithlocalassociationslikeBerlinSocialHeroesand
concludelong-termcooperativeventuresatourlocations.

Overthemediumterm,wewanttomakeevenmoreintensiveuseofour
platformsinordertoraiseawarenessforcommunitychallengesand 
useourdigitalexpertisetosupportpeopleengagedinprovidingsocial
assistanceintheprocessofdigitalisation.Overthelongterm,itisour 
aimtoensurethatCSRandsustainabilitybecomeanintegralelementof
productdevelopmentatScout24.

In2019,wewanttodriveforward 
sustainableproductdevelopment, 
corporatevolunteeringandrecording
non-financialindicators.
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Management Board

CSRManagement

WorkingGroups

Environmental 
Management

SustainableProcurement

SustainableProduct 
Development

Diversity

CaresTeam

Berlin

Munich

CSR organisation

CSR is dealt with operationally and strategically at Scout24 in an inde
pendent section as part of the Corporate Communications Department. 
Our Chief Financial Officer Christian Gisy is responsible for the topic  
of CSR. The CSR Management reports regularly to him at intervals of 
between four and six weeks. Furthermore,theCSRDepartmentisincon-
stantdialogueaboutstrategicdecisionswiththemanagersofrelevant
specialistdepartmentslikeHumanResources,Marketing,ProductandIT.

At operating level, CSR is taken into the company by the Cares Team. 
This team is made up of 16 employees from different specialist areas at 
the Berlin and Munich locations, who provide support for the imple
mentation of CSR measures.

CSR organisation at Scout24
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Materiality analysis 

TheconceptofCSRcomprisesvariousenvironmental,socialandeconomic
actionareas.However,noteveryactionareaismaterialforourbusiness
activities.Inordertodeploytheavailableresourcesinamaximallyeffi-
cientway,weneedtounderstandwhichtopicsweshouldfocuson–both
inmanagementandinreporting.Inordertoenableustoidentifythese
materialareas,theCSRTeamoftheScout24Groupjoinedforceswithin-
ternalandexternalstakeholderstocarryoutacomprehensivematerial
analysisin2017.Whenthisprocesswascarriedout,stepsweretakento
ensurethattherequirementsoftheGlobalReportingInitiative(GRI)and
theCSRDirectiveImplementationAct(CSR-RUG)weremet(seeGRIReport
includingtheNon-financialReport2017,p.12–17). 

GRI102-46

In2018wevalidatedour 
materialityanalysisand 
madeitmorefocused.

Validation of the materiality analysis 2017
In order to ensure that the results continue to remain valid, we vali
dated the materiality analysis in the reporting year 2018. The basis  
for this was provided by the list of 17 potentially relevant material  
CSR matters drawn up in 2017. The definition of the CSR matters  
was initially reviewed. During the course of this review, we focused  
specifically on environmental topics because the environmental  
matters need to be tightened up in view of the establishment of  
Groupwide environmental data recording (see also the Environment 
section, p. 68). The definitions of the three topics “Climate Protection  
& Energy Consumption”, “Resource Consumption” and “Waste and  
Recycling” have been adapted accordingly (see also Table, p. 16).

GRI102-46,102-49
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Impacts on the environment and society 
A key assessment criterion for the materiality of a matter is the impact 
on society and the environment which occurs as a result of the business 
activities of Scout24. This is of strategic importance for the GRI and for 
the CSRRUG. The assessment of the impact was carried out at the 
Stakeholder Round Table in 2017. The validity of this assessment was 
reviewed in a validation workshop with CSR Management, Facility  
Management and Risk Management, alongside external sustainability 
experts (see also Table, p. 14–16).

ThestakeholderrelevancealsoplaysarolefortheGRIindetermining 
themateriality.However,thisperspectivewasnotadditionallysurveyed
becausetheimpactshadalreadybeenassessedfromstakeholder 
perspectives.Itshouldbeassumedthatthestakeholderrelevanceis
closelylinkedwiththeassessmentoftheimpactsbythestakeholders.

GRI102-46

outof17CSRmattersare 
materialforScout24.

Business relevance of a matter 
In contrast to the GRI, the CSRRUG also asks about the relevance of a 
matter for the results of operations, financial position and net assets  
of the Scout24 Group. For the purpose of validating this materiality  
criterion, the responsible process owners were asked by Scout24 to  
review these 17 material matters in relation to their relevance for the 
business. At the end of the process, their assessment was also dis
cussed in the validation workshop.
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Matter
Significant  
impacts

Significant  
business relevance

Management

CorporateGovernance&Compliance:Systematiccomplianceandrisk
managementbasedonaCodeofConductapplicablethroughoutthe
Groupandestablishedgrievance,whistle-blowerandself-commit-
mentsystemswithspecialfocusonanti-competitivelegislationand
anti-corruption;compliancewithrelevantcorporategovernancerules
anddisclosureofcompensationforManagementBoardandSuper-
visoryBoardamongothersontheGermanCorporateGovernanceCode.

 

Dialogue&Transparency:Establishmentofacontinuousdialoguewith
relevantstakeholdergroups–withspecialfocusonemployeesand
customers.Thisencompassestransparentcommunicationoffinancial
andnon-financialinformationaboutthecompanyandjobsatScout24
inrelationtosocialdevelopments.Thematteralsocoversactive 
communicationwithemployeesandcustomersinordertofindout
aboutandunderstandtheneedsofthesetargetgroups.

 

Business

ProductSafety:Preventivemeasurestoprotecttheusersofthe
Scout24platformsagainstfraud,continuousdevelopmentof 
protectivemechanismsagainstcyber-crimeandproactiveprovision 
ofinformationtocustomersandusersaboutpotentialrisks.

 

SustainableProductDevelopment:Integrationandobservationof
environmentalandsocialaspectsinproductdevelopment;openand
barrier-freeonlineplatformsthatincludeservicesforarangeofcon-
sumergroups;raisingtheawarenessofcustomersandusersonthe
onlineplatformforsustainabilitytopics.

 

DataProtection&Security:Responsiblemanagementofcustomer
data;protectionagainstmisuseofdataprocessingandprotectionof
therighttoinformationalself-determination.

 

CSR matters for Scout24 GRI102-44,102-46
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Matter
Significant  
impacts

Significant  
business relevance

Team

FairandAttractiveWorkingConditions:Measuresandconceptsforan
attractiveworkingenvironment:startingwithconsistentcompliance
withcorelabourstandardsandemployeerights,andguaranteeingfair
andtransparentcompensationstructuresinallbusinessunitsrelating
toimprovedwork-lifebalancebetweencareerandfamilyfromflexible
working-timemodelstoimplementationofmeasurestoenhance
employeeloyalty.

 

EmployeePromotion:Continuousdevelopmentofpersonalcompe-
tencesandspecialistqualificationsofemployeesandjunioremploy-
ees.Givingemployeestheskillstocopewithchangesandoccupational
challengesinthebestpossibleway(resilienceprogramme).

 

DiversityandEqualOpportunity:Promotionofgenderequality, 
inclusionand(international)diversitywithintheworkforce.  

OccupationalHealthandSafety:Guaranteeingahealthyandsafe
workplaceenvironment,includingthepreventionofwork-related 
healthimpairmentsandadviceonhealth,e.g.onergonomicsor 
overcomingstress.

 

Society

SocialEngagement:Voluntarysocialengagementatlocallevelthat 
isdirectedtowardsstrengtheningthesurroundingcommunity. 
Thisincludescontinuouscooperationinaspiritofpartnershipwith
non-governmentalorganisations

 

KnowledgeTransfer:Provisionofinternalknow-howandknowledge 
tosolvesocialchallenges.Thisencompassesthecompetencesofthe
employeesofScout24whosharetheirknowledge(e.g.BerlinSocial 
Academy)andtheprovisionofdataforcommunitypurposesand 
researchwhichScout24collectsonitsplatforms.

 

CorporateVolunteering:Promotionandsupportforthesocial 
engagementofemployees.  

GRI102-44,102-46
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Matter
Significant  
impacts

Significant  
business relevance

Environment

ClimateProtection&EnergyConsumption:Policiesandmeasuresto
reduceelectricityconsumptionintheofficesandcomputercentres
ofScout24andforincreasingthededicatedenergyefficiencyanduse
ofrenewableenergiesforreducingCO2emissions.Thisalsoincludes
avoidanceofCO2emissionsonbusinesstripsbythechoiceoftransport.

 

ResourceConsumption:Policiesandmeasurestoreducetheconsump-
tionofresourcesintheofficesandcomputercentresofScout24 
andforincreasingtheefficienthandlingofresourcesandtheuseof
recycledmaterialsinordertoreducetheenvironmentalimpacts 
duringtheextractionandproductionofresources.Thismainlyrelated
toofficematerialssuchaspaper.

 

WasteandRecycling:Policiesandmeasurestoavoidwasteinthe 
officesandcomputercentresofScout24andtoensurewastesepara-
tionanddisposalinaccordancewithstatutoryregulationsinorder 
toreducethenegativeenvironmentalimpactscausedbythewaste
generatedbyScout24.Thisrelatestohazardouswaste(e.g.ITequip-
ment)andnon-hazardouscommercialwaste.

 

NatureConservation:Promotionofspeciesdiversityatthelocations
andintheurbanenvironment.  

SustainableProcurement:Applicationofresponsiblepracticesin 
procurementandobservationofenvironmental,socialandhuman
rightsaspectsintheallocationoforders.

 

The table highlights the fact that primarily topics from the areas of 
Management, Business, Team and Environment are material on account 
of significant impacts and/or business relevance. In the course of  
validation of the materiality analysis, the assessments were modified in 
the case of two topics. The matters “Sustainable Procurement” and 
“Waste and Recycling” were included as new elements in the reporting. 
A total of 15 matters are therefore material for CSR reporting – and ten 
of these matters are in turn relevant for the Non-financial Report and 
for implementation of the CSR reporting obligation. An index on page 
84 presents the pages of the report where the details of material non-fi
nancial matters are reported.

GRI102-44,102-46
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TheresponsibleCSRprocessownersatScout24willfocusspecificallyon
thosemattersthatexertsignificantimpactsandalsohavebusinessrele-
vancefrommanagementperspectives.Tothisend,itisimportantforthe
specialistdepartmentstocommunicatecloselyinordertoanalysethesta-
tusquoandidentifyadditionalsuitabletargetsandmeasures.

BUSINESS

SOCIET Y

MANAGEMENT

ENVIRONMENT

TEAM

• ProductSafety
• SustainableProductDevelopment
• DataProtection&Security

• SocialCommitment
• KnowledgeTransfer

• FairandAttractive 
WorkingConditions

• CareerDevelopment
• DiversityandEqual 
Opportunity

• OccupationalHealth 
andSafety

• ClimateProtection& 
EnergyConsumption

• ResourceConsumption
• Waste&Recycling
• SustainableProcurement

• CorporateGovernance&
Compliance

• Dialogue&Transparency

Transparency and stakeholder dialogue 

We put great emphasis on transparency, because we know that this is  
a prerequisite for building trust with key stakeholders. However, our 
aim is not just to inform our stakeholders openly and honestly. We also 
want to understand their needs. We are therefore in constant dialogue 
with our stakeholders and exchange ideas with them. This helps us to 
identify opportunities and risks more quickly both for our stakeholder 
groups and for our business.

GRI102-40,102-42,102-43

Overview of material CSR matters
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Material stakeholder groups for Scout24 are all internal and external 
stakeholders who are directly or indirectly affected by our corporate 
activities at our locations. These include our employees, customers, 
consumers, business partners, suppliers, investors, shareholders and 
our community environment. We make use of various channels and  
formats tailored to the individual needs of the target group (see also 
Table, p. 18–19) for communication with these stakeholder groups. Joint 
communication to all the Group’s companies is managed by the Corpo
rate Communications Department. Communications from the specialist 
departments – such as Investor Relations, People, Organisation and  
Culture or Customer Care – strategically target the stakeholder groups 
they engage with in the course of their work on a daily basis.

GRI102-40,102-42,102-43

Stakeholder group Communication tools 2018 (selection)

Social Environment • Presentationsandparticipationinpanelson
stakeholderengagement

• ActivityandcommunicationinCSRnetworks
(“VolunteeringNetwork”,PhineoWorking
GroupCorporateVolunteering)atlocallevel
andthroughoutGermany

• BerlinSocialAcademy2018,incl.finalevent
andfeedbacksessionwithNGOs

• Regularmonthlymeetingwiththeorganisa-
tionSocialHeroes(Sozialhelden)

Investors and Shareholders • CapitalMarketDay
• AnnualGeneralMeeting
• Quarterlyfinancialreports(1stand 
3rdquarter)andhalf-yearandfull-year
financialreports

• IRreleases
• Varioustelephoneconferencesasrequired
• Internationalroadshows
• Participationinconferences

Communication formats for  
stakeholder dialogue 
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Stakeholder group Communication tools 2018 (selection)

Customers • Customersatisfactionsurveys
• Monthly(individual)discussionswithcus-
tomersaboutproductideasandmarket
situation

• Monthlyinnovationtestswithcustomersin
theUserLab

• Bilateralcustomers’meetingsasnecessary

Suppliers and  
Business Partners

• Visittospecialistexhibitionsandtradefairs
• Regularmeetingswithpreferredorpotential
newpartners

Employees • FourTownhallMeetingsandAll-hands 
Meetings

• BrownBagSessionswiththemanagement
• Regularnewsletterfromdifferentspecialist
departments

• QuarterlyDialoguesbetweenemployees
andmanagers

• EngagementSurvey2018
• Intranet
 
Raising awareness for CSR:
• CampaigntolaunchthesecondCSRReport
attheBerlinandMunichlocations(quiz)

• CaresNewsletterforCSRactivitiesat
Scout24

• VariousCorporateVolunteeringcampaigns
suchastheannualSocialDay

• IntroductionofthecategorySocialImpact 
intheHackWeek(seealsop.39)

Consumers • TestswithconsumersintheUserLab 
(nearly54testsforIS24)
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Wearealsoinregularandintensecommunicationaboutbusiness,social
andenvironmentalissueswithothercompanies,organisations,networks
andassociations.SignificantmembershipsofScout24arepresentedhere:

• AmericanInstituteofCertifiedPublicAccountants
• AssociationofCertifiedFraudExaminers
• AssociationofCertifiedFraudExaminersDeutschlande.V.
• Bitkom–BundesverbandInformationswirtschaft,Telekommunikation
undneueMediene.V.

• BerufsverbandderComplianceManagerinDeutschlande.V.
• BundesverbandDigitaleWirtschafte.V.
• CorporateCitizenshipArbeitsgruppedesPhineoNetzwerks
• GesellschaftfürimmobilienwirtschaftlicheForschunge.V.
• Immobilienwirtschafte.V.
• InitiativeCorporateGovernancederImmobilienwirtschafte.V.
• InitiativeSichererAutokauf(www.sicherer-autokauf.de)
• KodexfürdenFahrzeughandelimInternet
• NetzwerkEhrensache
• RoyalInstitutionofCharteredSurveyors
• OVKOnline-Vermarkterkreis
• Wettbewerbszentrale
• ZIAZentralerImmobilienAusschusse.V. 

In2018,wecommunicatedparticularlyintensivelywithourstakeholders
atanetworkeventorganisedbytheBerlinSocialAcademy.Around100
participantsfromgovernment,businessandcivilsocietyjoinedusina 
discussionaboutthetopicof“SocialCohesioninourDigitalisedWorld”.
Theycontributedawidevarietyofinputsandperspectives.Theresults
arebeingchannelledintoourfocusareaof“SustainableProduct 
Development”.

GRI102-12,102-13

participantsjoinedusinadiscussion
aboutthetopicof“SocialCohesionin 
ourDigitalisedWorld”.
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Obligation to provide verification and information

Ourinterpretationoftransparencyalsoentailscompliancewithverifica-
tionandinformationobligationsinourdigitalmarketplaces.Thesearise
mainlyfromtheTelemediaAct,theDataProtectionActs,theQuotationof
PricesAct,variouslabellingdirectivesandtheGermanCivilCode.The 
energysavingsregulationsarealsoimportantforImmobilienScout24in
relationtotheenergy-savingcertificateforrealestate.AutoScout24has
workedtogetherwithADACe.V.,theGermanAgencytoCombatUnfair
Competition(Wettbewerbszentrale),mobile.deandtheCentralAssocia-
tionofGermanMotorVehicleDealers(ZentralverbandDeutschesKraft-
fahrzeuggewerbee.V.)todevelopbindingstandardsforconductingonline
vehicletrading.AutoScout24makesacommitmenttovariousparameters
inthe“CodeforVehicleTradingontheInternet”includingtheuseof 
uniformvehiclecategoriesandprovisionofspecificmandatoryfieldsfor
placingclassifieds–forexampleonfuelconsumptionandCO2emissions.

Vendorsaresolelyresponsiblefortheaccuracyandcompletenessofthe
labellinginformationrequiredontheclassifiedspages,forexampleon 
theenergycertificate.ThecustomermarketingofImmobilienScout24and 
AutoScout24informsdealers,brokersandprivatevendorsaboutany
mandatorydetailsrelatingtorealestateandcarsatregularintervals–for
examplebynewsletterorontheImmobilienScout24brokerportal“Online
Campus”.Mandatorydetailsonrealestateorautomobilesarealsointe-
gratedintheinputmaskatthepointofpreparingtheofferandareex-
pandedormodifiedaccordinglytomeetnewrequirements.Thisensures
thatthevendorsareabletomeettheirobligationfortransparencywhen
preparingoffers.Theindividualmarketsegmentsalsoensurethatthe
dataaretakenintoaccountappropriatelywhenpropertiesareadvertised,
andCXP(ConsumerExperience)ensuresthatthedetailsaredisplayedon
thedetailedofferpageortheresultslist.TheLegalDepartmentisavaila-
bletoprovideadviceonimplementation.

Duringthereportingperiod,therewerenobreachesforImmobilienScout24
orAutoScout24inconjunctionwithproductandserviceinformationand
labelling.In2018,ImmobilienScout24receivedwarningnoticesforthree
breachesofthe“ActagainstUnfairCompetition”(Gesetzgegendenunlau-
terenWettbewerb)inconjunctionwithmarketingandcommunicationreg-
ulationsowingtomisleadingadvertising.Ineachcase,ImmobilienScout24
respondedtothisviolationbydiscontinuingtheunlawfulconductand
providingacovenanttoceaseanddesistwithapenaltyclause.Inone
case,ImmobilienScout24hadtopayacontractualfineamountingto 

GRI103,417-1,417-2,417-3
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EUR3,500onaccountofabreachofacovenanttoceaseanddesist.The
breachwasimmediatelyremedied,thefinancialpenaltywaspaidandthe
processesformonitoringcovenantstoceaseanddesistwereoptimised.
Inonecase,AutoScout24receivedawarningnoticeonaccountofa breach
ofthePassengerCarEnergyConsumptionLabellingRegulationsinthe
contextofaFacebookpostbyEnvironmentalActionGermany(Deutsche
Umwelthilfee.V.)andprovidedacorrespondingcovenanttoceaseand 
desistwithapenaltyclause.Thebreachwasimmediatelyremedied.

Corporate governance und compliance 

TheScout24GroupismanagedbyScout24AG,basedinMunich.Thelat-
terhasthestandarddualistgovernanceandsupervisorystructuremade
upofManagementBoardandSupervisoryBoard.TheManagementBoard
andtheSupervisoryBoardofScout24arecommittedtoresponsible 
corporategovernancewiththeobjectiveofgeneratingsustainablevalue
added.Theybelieveitisparticularlyimportanttocontinuallystrengthen
thetrustinthecompanyofinvestors,businesspartnersandemployees,
andthewiderpublic.Openandtransparentcorporatecommunicationis 
atoppriorityinthiscontext.Thecorporatestructureisdirectedtowards
responsible,transparentandefficientmanagementandcontrolofthe
company.Inthesematters,weareorientedontherecommendations 
oftheGermanCorporateGovernanceCode.TheCorporateGovernance 
ReportincludingtheDeclarationonCorporateGovernancecanbe 
accessedonourwebsiteunderInvestorRelations/CorporateGovernance.

Compliance Management System
We pursue an integrated corporate governance policy and link risk man
agement, compliance and the Internal Controlling System (ICS) closely 
together with each other. The overall responsibility for governance, risk 
and compliance in the Scout24 Group is with the Management Board. 
The Management Board transfers controlling in “Risk Management, 
Compliance and ICS” to the Vice President of Risk and Compliance.  
This central portfolio integrates and controls the two systems for risk 
and compliance management and the ICS throughout the Group.  
These three units must be regularly reviewed by the Internal Audit  
Department, which reports directly to the Supervisory Board.

GRI102-18
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The Scout24 Group understands the concept of compliance to mean 
conformity with ethical principles, statutory regulations and internal 
company guidelines. Compliance breaches can lead to substantial  
reputational damage and impair the business success of Scout24. Our 
Compliance Programme is intended to avoid these risks and ensure 
consistent compliance with laws, regulations and internal company 
guidelines in the national and international context.

We have defined our compliance goals within the framework of the  
programme. These targets have a universal character and are based on 
a number of factors including the corporate goals. The compliance  
goals provide a benchmark for corporate actions. The overarching goal 
of Compliance Management is compliance with relevant statutory 
standards, regulations, codes of conduct and internal regulations for 
avoidance of liability and reputational risks that might affect the mone
tary and nonmonetary success of Scout24. Compliance targets are as 
follows:

• Avoidance of liability and reputational risks
• Creation of transparency for the executive management/  

Management Board and hence for a simpler and better- 
informed platform for reaching business decisions

• Creation of transparency for stakeholders
• Protection of the brand and the corporate value of Scout24  

by avoiding negative reporting

The following selection of relevant guidelines and instruments  
provides some examples of the constituent elements of the Compliance 
Programme and serves to attain the compliance goals:

• Data Protection Regulation
• Anti-corruption Guideline
• Gift Guideline / Conflicts of Interest
• Internal consequence management
• Signature Rights Guideline 
• Code of Conduct 
• Annual Compliance Risk Assessment
• Quarterly action tracking of measures derived from  

the Compliance Risk Assessment 
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Whistle-blower system and training sessions
The Vice President Risk and Compliance is the Compliance Officer of 
Scout24 and is the central contact for all employees in relation to any 
compliancerelevant issues. Employees of Scout24 also have access  
to an external confidential lawyer on a compliance hotline. They are 
able to ask the lawyer about fit and proper conduct on specific issues. 
On request, whistle-blowers consulting the confidential lawyer about  
issues can remain anonymous – for example, if they want to report 
compliance breaches. In 2018, Scout24 did not have to pay any substan
tial financial penalties and was not subject to substantial non-monetary 
sanctions in compliance cases in respect of noncompliance with laws 
and regulations in the social and economic spheres.

The guidelines, manuals and compliancerelevant documents are  
accessible on the Intranet. The employees are also regularly informed 
about compliance issues in newsletters published on a quarterly basis. 
Moreover, we provide training on compliance for our salaried employ
ees. In 2018, more than 200 employees participated in a training course 
(2017: around 230). Furthermore, each employee has online access to  
a video training series produced in-house which won the “Outstanding 
Service Performance Awards” (OSPA) in 2016.

GRI419-1

Compliancebreachescanbe 
reportedusingananonymous 
whistle-blowersystem.

Anticorruption 
An essential condition for ethical conduct is avoidance of situations  
in which there is a conflict between business and private interests.  
Corrupt behaviour damages the relationships between Scout24 and its  
customers and business partners. The avoidance of corruption within 
the company and at our customers and in the context of business  
relationships is therefore a top priority. Alongside the Code of Conduct, 
our “Guideline on Avoidance of Corruption and Other Conflicts of Inter
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est” and the “Guideline on Acceptance and Granting of Gifts, Invita
tions, Hospitality and Other Benefits” provide a binding framework. 
New employees are introduced to the Code of Conduct and the Anti 
corruption Guidelines in a training course at the beginning of their em
ployment. All employees also have access to a training video on the top
ic of anticorruption on the Intranet. The issue of anticorruption is the 
organisational responsibility of “Risk Management & Compliance” (see 
also Corporate Governance section, p. 22). The department also manag
es the audit of potential corruption risks at all locations.

Avoidance of anticompetitive behaviour
Aswellasourregulationsonanti-corruption,bringingaboutorreaching
agreementsforthepurposeofrestrictingcompetitionisalsoprohibited.
ThisissimilarlyafixedelementoftheGroup-wideCodeofConduct. 
Ouremployeescanviewthetrainingvideoentitled“PriceFixing”onthe
Intranetinordertorefinetheirawareness.Thisprovidesinformation
aboutavertinganti-competitivebehaviour.Duringthereportingperiod,
apartfromtheviolationsagainstthe“ActagainstUnfairCompetition”  
(GesetzgegendenunlauterenWettbewerb)reportedonpages21and22no
legalproceedingsareknowninrelationtoanti-competitivebehaviour.

Risk management
Scout24 seeks to use systematic risk management to identify risks for 
the company at an early stage. This enables the company to take timely 
countermeasures and monitor their effect. The underlying design of the 
risk management system is based on the internationally acknowledged 
COSO Enterprise Risk Management Framework of the Committee of 
Sponsoring Organisations of the Treadway Commission. This framework 
connects the Groupwide risk management with the internal controlling 
system, which is also based on the COSO framework. This holistic  
approach supports the company in the alignment of controlling and  
monitoring activities with the corporate targets and their inherent risks.

In 2018, risk management primarily concentrated on those activities 
which significantly impact on future income and which are important 
for the future prospects of the company. Scout24 classifies its risks  
into external, financial, operational, strategic and compliance risks –  
socalled risk areas. Since 2018, these have also included social and  
environmental risks with potential impact on the environment, society 
and the reputation of the Group. During the reporting year, we included 
the following risk groups in the internal risk assessment:

GRI103,206-1
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• Climate
• External communication
• Product safety
• Customer satisfaction
• Brand management and marketing strategy 

The CSR Management assesses these risks on a quarterly basis in  
close consultation with Risk Management. Other risk groups relevant  
to CSR management are evaluated by the respective specialist depart
ments on a regular basis. Wherever possible, the risks are assessed  
on quantitative parameters, the probability of occurrence and the  
potential level of damage.

In2018,Scout24integratedCSRrisks
intotheinternalRiskAssessment.

At the time when the management report was being prepared, Scout24 
evaluated the risks as limited, and the overall risk situation is manage
able. Compared with the previous year 2017, there has been no (funda
mental) change in the overall risk situation. There are currently no risks 
identifiable which individually or together with other risks could exert a 
significant or permanent impact on the results of operations, financial 
position and net assets of the Scout24 Group or could be regarded as a 
threat to the continued existence of the company or alternatively as a 
serious negative impact on the environment, society and the reputation 
of the Group. Further information is available in the Risk and Opportuni
ties section in the Management Report 2018.

Human rights due diligence 
Scout24 is expressly committed to human rights due diligence and to 
human rights protection. We welcome the National Action Plan on  
Business and Human Rights (NAP) and we are analysing the resulting 
requirements and measures for Scout24 up at the time of reporting.
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Supply chain and procurement 

As a nonmanufacturing digital company, our suppliers are restricted to 
the following main groups:

• Service providers (consulting, strategy, recruiting, personnel leasing)
• Offline marketing providers
• Online marketing providers
• Hardware and software providers (resellers, system houses)

In2018,theScout24Grouphadaprocurementvolumeofsome160 
millioneuros(2017:120millioneuros).Wesourceproductsandservices
fromatotalofapproximately1,500suppliers(2017:approx.1,800).
Around90percentofthesearesuppliersfromtheregionsaroundthe 
locationsofScout24.Allpurchasingprocessesaremanagedandimple-
mentedcentrallybythe“GlobalProcurement”Department.Thiscompris-
esalltheprocessesfromthetendertofinalapprovalofthepurchase 
order.Webundleallthepurchasingprocessesinanonlinesupplierportal.
In2018,wefurtherstandardisedthisportalandoptimiseditforour
needs.Lastyear,wealsointegratednumeroussupplycompaniesinthis
portal.OurProcurementPolicyservesthroughouttheGroupasacentral
guidelineforsuppliermanagement.Thefollowingprocurementcriteria
aredefinedinthispolicy:

• Price 
• Quality
• Reliability
• Innovationstrength

We have not yet been able to implement our objective of including  
sustainability criteria in our purchasing guidelines due to internal  
restructuring operations. As a result, we have not yet assessed our  
suppliers on the basis of social, human-rights or environmental criteria.

GRI102-9,204-1
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BUSINESS
Ourdigitalplatformsconnectpeoplewithrealestate 

andcars.Weoffercustomersinspirationandassistance 

gearedtotheirspecificneeds.Inordertofindoutprecisely 

whatourcustomerswant,weengageinintensive 

communicationwiththem.Handlingtheirdataresponsibly 

isself-evidentforus.

boostinconsolidatedrevenues 
(includingFINANZCHECK.de)
comparedto2017.

p.48

p.39

p.40

p.33

SHARINGKNOWLEDGE

Affordablehousingwasakeytopicatthemajorhousingsummitheld 
attheGermanChancellor’sOfficeinSeptember2018.ImmobilienScout24
providedinformationatthesummitthroughthecampaign"Baut,was 
gesuchtwird!"lookingathowGermanyreallywantstolive,andcalled 
fornew-buildactivities.Theresearchinvolvedusinanalysing40,000 
listingsforrentedaccommodationatImmobilienScout24toestablish
whattypeofapartmentsaremostsoughtafterinGermany.

employeesinGermanyandselected
Europeancountrieswereemployedin
theScout24workforcein2018.

hoursarespentbyouremployeeson
socialproductsolutions.

10keyrequirementsforabetter 
housingmarketwerepublishedby
ImmobilienScout24.

p.36

15dealersregularlyadvise 
AutoScout24aboutproduct 
optimisation.

https://www.youtube.com/watch?v=DWY8v8XCC_M


Group structure

Scout24 AG with head office in Munich is a leading digital marketplace 
with a focus on real estate and cars. For almost 20 years our two  
main brands, ImmobilienScout24 (IS24) and AutoScout24 (AS24), have 
been bringing together suppliers and customers in Germany and  
other selected countries in Europe. Scout24 Consumer Services (CS), 
newly established on 1 January 2018, forms our third operating  
segment (see also Annual Report 2018, section Group Annex, section 5.7).

The Scout24 Group is controlled by Scout24 AG. Scout24 AG is a holding 
company with Group management functions and it operates in the 
sphere of online and Internet business. On the balance sheet date, 
Scout24 AG held indirect investments in 15 operating subsidiaries, 
which are fully consolidated in the Group’s Financial Statements, and  
in three atequity consolidated companies and a minority interest.  
The following chart gives a simplified overview of the direct and indirect  
investments of Scout24 AG as at 31 December 2018.

GRI102-2,102-3,102-5, 

102-6,102-45

Onthebalancesheetdate, 
Scout24AGheldindirectinvestments 
in15operatingsubsidiaries.
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Direct and indirect investments  
of Scout24 AG

Intheyearunderreview,thefollowingchangestookplaceinthe 
organisationalGroupstructure:

• InJuly2018,Scout24AG,Munich,acquired100percentoftheshares 
inBlitzErsteGründungsGmbH,Munich,andrenamedthiscompany 
ConsumerFirstServicesGmbH,Munich.InAugust2018,Consumer 
FirstServicesGmbHinturnacquired100percentofthesharesin 
FFGFINANZCHECKFinanzportaleGmbH,Hamburg,whichholds 
100percentofthesharesinFVGFINANZCHECKVersicherungsvergleiche
GmbH,Hamburg,andinfinanzcheckPROGmbH,Hamburg. 
 

• InAugust2018,ImmobilienScoutGmbH,Berlin,acquired100percentof
thesharesinimmosumaGmbH,Vienna,Austria. 

GRI 102-10 

Scout24AG
Munich

ScoutHCHAlpenAG
Vaduz,

Liechtenstein
100%

ImmobilienScout
GmbH 
Berlin
100%

immosumaGmbH
Vienna
100%

eleven55GmbH
Berlin

25.004%

FlowFactGmbH
Cologne
92.9% 

(7.1%ownholdings)

ImmobilienScout
ÖsterreichGmbH

Vienna
100%

Salz&BrotInternet
GmbH 

Düsseldorf 
15.25%

ConsumerFirst 
ServicesGmbH

Munich
100%

FFGFINANZCHECK
FinanzportaleGmbH

Hamburg
100% 

FVGFINANZCHECK
Versicherungs- 
vergleicheGmbH

Hamburg
100%

finanzcheckPRO
GmbH

Hamburg
100%

AutoScout24 
BelgiumS.A.
Brussels

100%

AutoScout24 
ItaliaS.R.L.

Padua
100%

AutoScout24 
NederlandB.V.
Amsterdam

100%

EuropeanAuto 
TraderB.V.
Hoofddorp

100%

AutoScout24 
FranceSAS

BoulogneBillancourt
100%

AutoScout24 
ASGmbH
Vienna
100%

AlpiniaInvestments
2018,

S.L.U.Madrid
49.999996%

AutoScout24GmbH
Munich
100%

AutoScout24
EspañaS.A.
Madrid
100%
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• On21December2018,AutoScout24GmbH,Munich,transferred 
100percentofthesharesinAutoScout24EspañaS.A.,Madrid,Spain,to
AlpiniaInvestments2018,S.L.U.,Madrid,Spain.Inreturn,AutoScout24
GmbHreceived49.999percentoftheshares. 

• On31December2018,thesharesinclassmarketsGmbH,Berlin,were
sold,inwhichImmobilienScoutGmbH,Berlin,held100percentofthe
shares.Thedisposalwascarriedoutbytransferringallsharespreviously
heldbythecompanytothepurchaser. 

Furthermore,twomergerswerecarriedoutduringthecourseof 
the2018financialyear:

Share performance

Scout24hasbeenajoint-stockcompanysince10September2015. 
OurcompanyhasbeentradedontheFrankfurtStockExchangesince 
1October2015.Since18June2018,theScout24sharehasbeenpart 
ofMDAX.Inthischangingenvironmentthesharesignificantlybuckedthe
trendinthemarketoverallandmostimportantlyrecordedstronggrowth
inpriceduringthefirsthalfoftheyearin2018withanall-timehighof
47.66euroson17July2018.Themarketreactionafterthetakeoverof 
FINANZCHECK.de,theslightuncertaintycausedbytheprematurechange
atthehelmofthecompanyandthepotentialregulatorychangeinthe 
arrangementofagencycontractsputthesharepriceunderextreme 
pressureatthetail-endofthesummer.However,bythecloseoftheyear,
thepricehadonceagainbuckedthegeneralmarketdevelopmentand
closedtheyearatapriceof40.16euros,postinggrowthinsharepriceof
17.9percentcomparedwiththeyear-earlierclosingprice.Foradetailed 
presentationofthesharestructureandthefinancialindicatorsforthe
2018financialyearseeAnnualReport2018,fromp.24.

Transferee company Transferor company

Germany:
Scout24ServicesGmbH,Munich
Scout24HoldingGmbH,Munich

Scout24HoldingGmbH,Munich
Scout24AG,Munich

AcompletelistoftheshareholdingsofScout24canbefoundinsection2“Changesinthecircleof 

consolidatedcompanies”aspartofthenotestotheconsolidatedfinancialstatementsintheAnnual 

Reportfor2018ofScout24AGinthenotes(aspartofsection2.1).
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Business model

The products and services of our platforms are specifically geared to 
the needs of our target groups – whether they are looking for or offer-
ing housing or cars or wish to advertise on our platforms. By expanding 
products and services along the value chain, we are adhering to this  
orientation and to our strategy of extending our market network  
beyond pure listings. Thismeanswearesupportingtheentire“consumer
journey”fromthefunctionalandintuitivesearchthroughtoindividual
supplementaryservices:frommediatingsuitableremovalfirmsand 
thelistingofexemplarymonthlyfinancinginstalmentsthroughtothe 
opportunityofadirectexpresssaleofthelistedautomobiletoadealer 
orhelpindrawingupapplicationdocumentsforanewhome.

We therefore generate sales through classifieds and through other  
services along the value chain, such as additional product solutions  
for brokers and automobile dealers, advertising and the generation  
of leads, and products and services for our consumers. Weofferour 
professionalconsumers(agents)threedifferentmodelsforpromotional
products:amembershipmodel,apackageorprojectmodel,anda 
usage-basedmodel(knownas“pay-per-ad”model).

Size of company

Ourfocusisonsustainableandprofitablegrowthaswellasona 
sustainableincreaseinthevalueofourcompany.In2018,wecontinued 
tofollowthisroadmapsuccessfully.Scout24boosteditsconsolidated 
revenues–includingFINANZCHECK.de–by12.5percentcomparedwith
thepreviousyear(2018:531.7millioneuros;20171:472.6millioneuros)
andalsomanagedtogeneratedisproportionategrowthinourEBITDA
fromordinaryoperationsto 291.5 millioneuros(20171:252.8million 
euros).

Duringthe2018financialyear,onthebalancesheetdateScout24 
had1,519employees(FTE)inGermanyandselectedEuropeancountries. 
Scout24operatesintherealestatesectorinGermanyandAustria. 
TheGroupalsooperatesintheautomotivesectorinGermany,Italy, 

GRI 102-2, 102-6 

GRI 102-7

1   Thefollowingchangewasmadecomparedwiththefiguresreportedfor2017: 

IFRS15wasappliedasof1January2018andthefiguresfor2017wereadjustedretrospectively. 
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boostinconsolidatedrevenuesat 
Scout24comparedwiththeprevious 
year(includingFINANZCHECK.de).

Number of companies and locations1 
 

2018

Locations AS24 8

 ofwhichAS24(AT) 1

 ofwhichAS24(BE ) 1

 ofwhichAS24(DE) 1

 ofwhichAS24(ES) 1

 ofwhichAS24(FR) 1

 ofwhichAS24(IT) 1

 ofwhichAS24(NL) 2

Locations IS24 2

 ofwhichIS24(AT) 1

 ofwhichIS24(DE) 1

Consumer First Services GmbH 1

FlowFact GmbH 2

 ofwhichFF(DE) 1

 ofwhichFF(CH) 1

classmarkets GmbH (DE)2 1

Locations 14

1   Non-operationallocationsarenotincludedinthislisting.
2Untilsaleon31Dec2018

GRI102-4

Belgium,Luxembourg,theNetherlands,Spain,FranceandAustria, 
i.e.withintheeurozone.Duringthe2018financialyear,Germanygenerat-
ed82percentofsalesandisthereforeScout24’smainmarket(2017:82
percent).
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Financial indicators

In EUR million 2018 20171  20162

External revenues 531.7 472.6 442.1

 ofwhichAS24 181.5 158.7 152.0

 IS24 250.00 235.9 284.6

 CS3 100.1 77.6

EBITDA 4 (ordinary operating) 291.5 252.8 224.5

 ofwhichAS24 97.2 76.6 64.2

 IS24 170.3 157.6 179.2

 CS 31.6 28.4

Capital expenditure (adjusted) 5 28.8 22.8 19.5

Income taxes 54.0 54.6 31.6

Operating payments 133.6 116.9 112.0 

 ofwhichwagesandsalaries 102.4 97.1 93.2

 socialsecuritycosts 14.9 14.0 13.1

 pensioncosts 1.1 1.0 1.1

 share-basedcompensation 15.3 4.8 4.6

Equity 1,172.8 1,065.5 990.8

Total assets 2,464.7 2,140.5 2,130.9

1Thefollowingchangewascarriedoutbycomparisonwiththereportedfiguresfor2017:IFRS15wasapplied 

asat1January2018andthefiguresfor2017wereadjustedwithretrospectiveeffect.

2Keyfinancialfiguresforthe2016financialyearbasedontheoldsegmentstructure. 

Therefore,thereisnocomparabilitywiththekeyfinancialfiguresfor2017and2018.

3TheearningsofFINANZCHECK.deareincludedinthefinancialfiguresofScout24AGasof1September. 

FINANZCHECK.deisallocabletotheScout24ConsumerServicessegment.

4OrdinaryoperatingEBITDAreferstoEBITDAadjustedfornon-operatingeffects,whichmainlyinclude 

restructuringexpenses,expensesinconnectionwiththeCompany’scapitalstructureandcompanyacquisi-

tions(realisedandunrealised),costsforstrategicprojectsaswellaseffectsonprofitorlossfromshare-based

paymentprogrammes.TheordinaryoperatingEBITDAmarginofasegmentisdefinedasordinaryoperating

EBITDAasapercentageofexternalsegmentrevenue.

5Capitalexpenditure(adjusted)doesnotincludeinvestments(adjusted)whichwereincurredinthe2018 

financialyearonaccountoftheapplicationofIFRS16.

GRI 201-1
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Our subsidiary companies 
BesidesthetwoonlinemarketplacesImmobilienScout24andAutoScout24,
thecompaniesFinanceScout24,FlowFactGmbH,classmarketsGmbH1,  
FFGFINANZCHECKFinanzportaleGmbHandimmosumaGmbHarefully
consolidatedcompaniesoftheScout24Group.

ThefinanceportalFinanceScout24offersconsumersonlineinformation
andafree-of-chargecomparisonofinsurancepolicies,depositandbank-
ingproducts,pensionproducts,loansforbuilding,instalmentloans,and 
electricityandgastariffs.

FlowFactranksamongtheleadingreal-estatesoftwaresuppliersin 
Germany.Thecompanywasfoundedin1985andwasacquiredby 
ImmobilienScout24in2014.Ithas106employeesinGermanyand 
Switzerland.

classmarketsGmbHwasownedbyImmobilienScout24from2015until 
thesharesinthecompanyweresoldon31December2018.TheBerlin
technologystart-upofferspublishinghousesandmediacompaniesonline
classifiedsmarketsforrealestate,jobsandvehicles.classmarketsalso
providesareal-estatesearchengineinGermanyintheformofimmobilo.de.
Thecompanyemploys17peopleatitssiteinBerlin.

FFGFINANZCHECKFinanzportaleGmbHisafinancialservicescompany
thatspecialisesintheonlinecomparisonandbrokerageofinstalment
loansandconsumerfinanceproductsinGermany.Withtheacquisition
ofFFGFINANZCHECKFinanzportaleGmbH,theGrouphasexpandedits
Scout24ConsumerServicesoperatingsegment.TheGroupintendsto 
leveragesynergiesbyprovidingfinancialproductsforprospectivecar 
andrealestatebuyersaswellassellerswithintheScout24Group. 
TheHamburg-basedcompanyhas289employees.

immosumaGmbHoperatesametasearchengineforrealestatelistings 
inAustria.TogetherwithImmobilienScoutÖsterreichGmbH,theGroup
seekstofurtherexpanditspositiononthemarketforonlinerealestatelist-
ingsinAustria.TheentityisallocatedtotheImmobilienscout24segment.

1   Untildisposalon31Dec2018
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Product responsibility and sustainable  
product development

For us, product responsibility primarily means responding as appropri
ately as possible to the specific needs of our customers (especially  
dealers and brokers) and consumers. We have formulated this basic  
attitude in our binding Code of Conduct for all employees.

The Customer Care and Sales departments are responsible for cus
tomer support and satisfaction. In addition, our foreign locations and  
subsidiaries have defined their own responsibilities for customer  
service that meet the specific requirements of their markets. We  
measure customer satisfaction with the help of an ongoing online  
survey on the website and in the apps.

Dialogue with customers
Weworkcloselywithourcustomerstojointlyoptimiseproductsand 
services.ThispartnershipapproachisexemplifiedbytheDealerAdvisory
BoardofAutoScout24,whichwaslaunchedin2017.TheAdvisoryBoard
comprisesarepresentativegroupofabout15dealers.Itconvenestwice 
ayearandalsoexchangesinformationaboutproductdevelopmentand 
optimisation.Thevalueoftheseinitiativescanbeseen,forexample,in
“priceevaluations”–aserviceintroducedin2017thatprovidesusers 
withmoretransparencyregardingtheprice-performanceratioofthe 
vehiclesonoffer.Amongotherthings,theAdvisoryBoardwasinvolvedin 
formulatingthepricelevelsandcontributeditsexperiencegainedfrom
interactionswithcustomers.

AtImmobilienScout24,weusecustomerfeedbackfromsurveys,aswellas
usertestsanddirectcustomercontactswithoursalesstafftooptimise
ourproductsandservices.

GRI103
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Access for users
In2018,around14millionusersvisitedourportalImmobilienScout24
everymonth.Manyoftheseusersarepeoplelookingforaffordable 
housing.Owingtothelackofrentedapartmentsinlargecities,the 
numberofapplicantsforeachlistingisfrequentlyinthetensorhundreds,
orlistingsareonlypostedonlineforafewhours.Astatedaimfor 
ImmobilienScout24istoprovideasmooth-runningrealestatemarket 
byefficientlymatchingupsupplyanddemand.

Sincethedemandusuallyexceedsthescarcesupplyofapartmentsin
mostlargecities,thesearchprocessisgenerallyunsatisfactoryfor 
manyusers.WeprovideassistanceforapartmentseekerswithPremium
membership.ThedigitalapplicantfolderprovidedinPremiummember-
shipbundlesalltheapplicationdocumentsnecessaryforuserssothat 
theapplicationprocessisstructuredinamoreefficientway.Theapplicant
folderalsoprotectsthepersonaldataofseekerssothatthisdoesnot
havetobedisclosedunnecessarily.

Breaking down barriers
ImmobilienScout24’s goal is to make property searching more accessi
ble to visually impaired people. The responsible platform team in  
Consumer Experience continuously monitors whether the requirements 
of the international “Web Content Accessibility Guidelines” (WCAG) can 
be implemented as part of the regular roadmaps. Additional require
ments are implemented on a voluntary basis as part of the Scout24  
Social Days and Hack Weeks by employees of the platform team. 

dealersregularlyadvise 
AutoScout24onproduct 
optimisation.

Scout24 GRI Report 2018 Business37



In 2016, we reached a milestone in terms of accessibility by introducing 
a responsive web design for searches. In 2017, a project to optimise  
realestate searches for screen readers (spoken applications) was 
launched to make it easier for blind people to use the facility. We are 
currently working on our objective of providing barrierfree access to 
the entire home page for screen readers. At the Social Day 2018 (see 
also Society section, p. 62), a sixstrong team eliminated major obsta
cles for screenreader use, which had emerged over the course of the 
year on the Exposé detail page and in the results lists. Accordingly, filter 
and scrolling functions, and bookmarking properties in the results list 
were optimised. We also improved the contact form in the Exposé.

In 2018, ImmobilienScout24 worked on facilitating the use of voice con
trol for property searches. In July 2018, we set up our Alexa Skill in the 
skill store. The skill can help our consumers to use voice control for the 
entire process of managing the property search as an alternative to the 
familiar use of the website or app. Additional information can be found 
on our blog.

Cooperation with Social Heroes 
Animportantexternalpartnerforimprovingbarrier-freeaccessibilityon
ourdigitalplatformsistheBerlin-basedorganisationSocialHeroes,which
hasbeenworkingcloselywithImmobilienScout24since2011.Together,we
discusspotentialimprovementsandimplementideastoenhanceaccess
forpeoplewithdisabilities–forexampleintegratinga“Wheelmap”and
adjustingthesearchcriteriaonImmobilienscout24.de(seealsoSociety
section,p.62).In2018,wealsointegratedthe“Wheelmap”intheresults
list.ThismeansitisnotonlyavailableintheExposéinrelationtoa 
property,butitcanalsobeactivatedearlierinthemapsearchandhence
contributetofasteridentificationofbarrier-freeproperties.
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Impact of Hack Weeks
In2017,weorganisedthefirstSocialHackDaysinBerlin.In2018,we 
developedtheformatfurtherbyintroducing“SocialImpact”asafixed 
categoryintheHackWeeksofImmobilienScout24andAutoScout24. 
Thisformatisheldtwiceayearanditenablesouremployeestowork 
togetherwithotherScoutsanddevelopinnovativetechnologyand 
productsolutions.In2018,atotalofaround850workinghourswere 
investedinsocialproductsolutions.

Sharing knowledge
Forus,productresponsibilitymeansapplyingourITknow-howaswellas
knowledgethatwegenerateonourplatformsinordertomeetsocial 
challenges.Withouruniquedataonrealestateandmobility,wecan 
informtheinterestedpublicaboutcurrentdevelopments.

AtImmobilienScout24,wemakestrategicuseofourdatabaseinorderto
drawattentiontothesociallyrelevanttopicof“Housing”.Forexample,we
arealreadycreatingrentmapsforsixcitiesthatprovideanoverviewof
theaveragerentfora70m2apartment.Furthermore,userscanalsofind
officerentmapsforfourcitiesandnew-buildpurchasemapsforapart-
mentsandhousesforthreecitiesonouradvisorpages.Inmid-February
2019,wepublished14new-buildpurchasemaps.Theyshowaverage 
purchasepricesfornew-buildapartmentsinsevencitiesandnew-build
housesinsevencitiesandthesurroundingarea.

Around850hoursweredevoted
byouremployeestoworkingon
socialproductsolutionsinthe
HackWeeksandontheSocialDay.
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AtthehousingsummitheldbytheFederalGovernmenton21September
2018,weinitiatedthecomprehensivecommunicationcampaign“Baut,
wasgesuchtwird!”.Ourcampaignisintendedtodirectperceptiontothe
realbottleneckonthehousingmarketsothatnew-buildactivitiescan
concentrateonthis.Tothisend,ImmobilienScout24analysedtheapart-
mentsinGermanythatarethemostfrequentsubjectsofsearches.In 
December2018,ImmobilienScout24alsopresentedtenkeyrequirements 
foranimprovedhousingmarket.Thetargetofthemeasuresistomakea
contributiontothedevelopmentofasmooth-runningreal-estatemarket
byprovidingdataandexpertise.

AutoScout24informsitsusersaboutalternativedrivesystemsonthe
websitehttp://www.autoscout24.de/auto/elektroauto.Inthisway, 
wesupportourcustomersandusersinthepurchaseandsaleofhybrid 
orelectricvehicles,andtherebycontributetothepromotionofcli-
mate-friendlymobility.

10keyrequirementsforan 
improvedhousingmarketwere 
publishedbyImmobilienScout24.

Product safety

As a company whose digital products are only available on webbased 
Internet platforms like ImmobilienScout24 and AutoScout24, Scout24 
places a premium on online security and antifraud measures. Cyber
crime, such as data phishing and fraudulent listings, can harm our  
customers and users, and consequently also damage our reputation. 
For example, users might incur monetary losses due to fake realestate 
listings or “advance payment fraud”. We are therefore proactive in  
taking action against fraud and data theft. For Scout24, product safety 
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means making our websites technically so secure that the misuse  
of information can be prevented as effectively as possible from the  
outset. We also continuously foil fraud attempts, such as fraudulent 
listings, by identifying them as quickly as possible and removing them 
from the sites.

We constantly update our internal processes and guidelines. Infor-
mation security continues to be a “core value” of the company, and our  
internal guidelines are defined in accordance with the industry stand
ard (ISO 27001) and describe the internal Information Security Manage
ment System (ISMS). Among other things, they describe the roles and 
responsibilities of all aspects of the ISMS. In 2018, we also adopted and 
implemented a Cloud Security Baseline that guarantees safe operation 
of our systems in the Cloud. This includes access regulation, encryption 
and continuous monitoring of all Cloud resources.

An internal team at Scout24 is responsible for preventing fraud. This 
development team specialises in early detection and systematic  
measures for fraud prevention. In addition, the Customer Care Depart
ment monitors the websites for suspicious listings.

Fraud avoidance
For Scout24, every fraud case is one too many. We do our best to  
prevent fraud and strategically educate our users. 

ImmobilienScout24 and AutoScout24 have set up their own websites 
(https://sicherheit.immobilienscout24.de; www.sichererautokauf.de). 
These websites answer frequently asked questions that arise for users, 
provide information on scams and give details of contacts. We seek  
dialogue with our users through dedicated conversations with our  
customer care staff. We also send informative material by mail, and our 
PR staff give interviews in the public domain to update people with the 
latest information. We deploy a range of preventive security measures. 
A self-learning filter system flags up potentially fraudulent listings.  
Classifieds are also scanned by the quality assurance team and any 
scam offers are deleted. Our users are also encouraged to be proactive 
and support us by providing notification about suspicious listings.
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We create transparency internally by integrating the topic of informa
tion security into our risk management system and ensure consistency 
in the evaluation of potential security risks. We see information security 
as an ongoing improvement process. All IT systems and processes are 
reviewed by independent third parties using continuous security tests 
(e.g. penetration tests). Any improvements required are forwarded  
to the responsible officers and are implemented according to a defined 
risk management process.

We evaluate the efficiency and effectiveness of defined security meas
ures using industrystandard metrics that show the likelihood of occur
rence and the potential scope of damage. We evaluate the company’s 
vulnerability to attacks from outside and from within with the help of 
the full scope of information available. This evaluation is available to all 
responsible parties via specific market-segment security dashboards, 
and a monthly aggregated report is sent to senior management.

Fraud cases
ThenumberoffraudulentlistingsonourScout24platformsisinthevery
lowsingle-digitpercentagerangebycomparisonwithouractiveproperty
portfolio.Thenumberofmonthlyfraudcasesisextremelylow,although
theperceptionofusersisthattheactualnumberismuchhigher.This 
discrepancyisduetothefactthatfraudulentoffersfrequentlygenerate 
agreatdealofdemandonaccountoftheirassumedhighlevelofappeal
(price,position,etc.).Thenumberoffraudulentaccountsisalsointhe 
lowdouble-digitpercentagesbycomparisonwiththenumberofnew 
customerregistrations.
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Data protection

Handling personal data responsibly in accordance with the EU General 
Data Protection Regulation (GDPR) is an essential element in the busi
ness dealings of the Scout24 Group. Users of our platforms entrust us 
not only with their registration data but also with information about 
their personal circumstances. We need to reaffirm the trust our cus
tomers place in the security of our platforms. Only if protection of their 
(sensitive) data is made a top priority can the danger of data misuse be 
ruled out and the right to informational selfdetermination for our cus
tomers, users and employees be maintained.

Data protection and data security compliance are therefore firmly an
chored in the identity of the Scout24 Group. The Group Data Protection 
Officer advises the Management Board on implementing the data pro
tection measures. In addition, our subsidiaries have nominated data 
protection officers where this is required by law.

Compliance with the GDPR
In addition to the rules defined by the General Data Protection Regu-
lation and the individual relevant national regulations such as the  
German Federal Data Protection Act, we regulate the handling of  
personal and confidential data in our Code of Conduct and in standard 
operating procedures concerning the use of personal and customer 
data. Moreover, in the year under review, we completed the GDPR 
Ready dataprotection project to prepare companies in the Scout24 
Group for meeting the requirements of the “General Data Protection 
Regulation” (GDPR) introduced as mandatory across the European  
Union from May 2018. In this context, new or amended GDPR require
ments were implemented. The measures adopted included account  
a bility, data protection management, documentation, information  
obligations and data subjects’ rights. Moreover, companies in the 
Scout24 Group were audited for dataprotection compliance by an  
external audit firm. The final report on the audit was not yet available 
in time for the editorial deadline of this report.
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Our products are developed with IT security in mind from the outset.  
Defined processes ensure that new products and procedures are 
checked for consistency with data protection and security. New employ
ees are introduced to data protection during the monthly Welcome Days, 
and department- and topic-specific courses on handling personal data 
are provided. Furthermore, we work with a provider of digital training 
platforms to deliver mandatory online training sessions for employees 
every year. These ensure that data protection remains firmly anchored  
in the consciousness of our employees.

Complaints about data protection
With regard to the violation of data protection or the loss of customer 
data, the following wellfounded complaints were among the most  
relevant in the 2018 reporting year:

• The Berlin Data Protection Agency issued a warning to Immobilien
Scout24 because ImmobilienScout24 had erroneously informed a  
customer about the use of an automated filter when property listings 
are released. We will take action against the complaint because  
our legal opinion indicates that it is based on a mistaken assessment 
of the facts and the applicable rule of the General Data Protection 
Regulation.  

• On 8 October 2018, two attacks on the website of ImmobilienScout24 
were identified in which the attackers were able to access around 
8,600 user accounts. Both attacks were reported to the Data  
Protection Agency in Berlin pursuant to Article 33 GDPR. We have  
not had any indication that data were taken from our system. We are 
not aware of any further loss or damage and this is not anticipated.  
The affected users were asked to change their passwords. A message 
to users pursuant to Article 34 GDPR was not necessary.  

• On 23 October 2018, an event relevant to security was identified  
in classmarkets GmbH. Around 52,500 sent standardised emails  
were affected by this event. The incident was reported to the Data 
Protection Agency in Berlin. We have not had any indications that 
third parties accessed this data. In view of this background, we did 
not send a message to users (Article 34 GDPR).
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GROWINGTOGETHER

In2018,welaunchedacomprehensivetrainingpackagewiththe
Scout24Academy.Thespectrumofcontentrangesfromtraining 
sessionsforBigDataonAWS,throughcreativemethods,tointer- 
culturalcompetences.Ouremployeesselecttheappropriatetraining
coursestogetherwiththeirsupervisingmanagersinquarterly 
developmentmeetings.

TEAM
Welivefromtheinnovativestrengthandcommitmentof 

our1,519employees.Theirdiverseperspectivesand 

competencesmakeourteamstrong–weareconvincedofthis.

That’swhywearepromotingtheirindividualtalents 

inournewlydevelopedPeopleDevelopmentStrategy.

Scoutsincreasedtheworkforce 
attheScoutGroupin2018 
comparedwiththepreviousyear.

p.54 p.56

p.53

p.58

p.48

In2018,werecalibratedour 
PeopleDevelopmentStrategy.

1,378Scoutsparticipated 
inourtrainingsessionsin2018.

43percentoftheemployeeson 
parentalleavein2018werefathers.

Scoutsareengagedin“Diversity 
inTechCommunity”.



Attractive employment conditions

Inthetwentyyearsofourcompany’shistory,theScouts,asouremploy-
eescallthemselves,havebeenarockunderpinningoursuccessfromthe
start.Weintendtopreserveanddevelopthisrelationship.Demographic
changesandskillsshortagesposedauntingchallengesforScout24,which
wewillcontinuetoaddressinourHRwork.Becausethedigitalbusinessis
sofast-paced,werelyonwell-trained,innovativeemployees.

WewanttoattracttheverybesttalenttoScout24andprovidethemwith
anoptimal,agileanddiverseworkenvironmentthatfostersanentrepre-
neurialmindsetandinspiresideas.Thisrequiresopenandconstructive
cooperation.Our“CoreValues”areknownthroughoutthecompanyand
serveouremployeesasabindingmodelfortheirconduct:

• OneTeam
• Outcome-oriented
• Winning
• Data-driven

HR work at Scout24 is handled and coordinated by the interdepart
mental People, Organisation & Culture Team. In 2018, the People,  
Organisation & Culture team was managed directly by the Vice  
President “People, Organisation & Culture”, who reports to the CEO.

HR survey 
In order to provide our employees with an attractive working environ
ment, we need to understand what is important to them. For that  
reason, we have conducted regular structured surveys (engagement 
surveys) since spring of 2017. In June 2018, employees throughout the 
Group were asked to provide their feedback in a survey containing 
about 50 questions. 86 percent of our workforce (2017: 75 percent) 
across the company responded to the invitation to share their opinions 
with us. 84 percent (2017: 88 percent) participated in the followup  
survey in autumn 2018 (2017: 88 percent). Complementary workshops 
were held in the departments and on the teams. The results served  
as a basis for various measures aimed at enhancing the satisfaction  
of our employees. Consequently, in 2018 there was a special focus on  
the topic “Learning & Development” with regular feedback discussions 
on performance and attitude, as well as professional and personal  
career development, because this is one of the core issues addressed  
in the survey (see also Employee promotion, p. 53).
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In the autumn of 2018, a short survey was conducted to assess the  
progress of the measures made so far, so that these could form a  
platform for development in the coming year. This revealed significant  
evidence that communication of the campaigns needs to be further  
enhanced during the coming months.

oftheemployeesparticipatedin 
asurveyacrossthecompanyin2018.

HR structure

HR indicators  
The number of employees is given for the legal entities of the 
Scout24 Group. Only the consolidated workforce size can be pro
vided for the Group as a whole. All other HR figures are currently 
available only for the three largest companies in the Scout24 
Group: ImmobilienScout24 in Berlin, and AutoScout24 and Scout24 
AG in Munich. Those figures are systematically and uniformly  
compiled by the Controlling Department via the payroll program. 
As a rule, we express the number of employees in terms of full
time equivalents (FTEs). These are recorded for the report cut-off 
date (31 December 2018). Active and inactive employees (those on 
parental leave, longterm sick leave or unpaid leave) are recorded 
separately, as is the number of students (including interns,  
apprentices and trainees).
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Asat31December2018,theScout24Grouphad1,519employeesinseven
Europeancountries(2017:1,244employees).Ofthose,thebiggest 
proportionworkedatImmobilienScout24andAutoScout24.Thegrowth 
inpersonnelofaround20percent(284employees)wasduetothe 
purchaseofFinanzcheck.Womenaccountedfor39percentofthework-
force(2017:38percent).In2018,92percentoftheemployeesatScout24
Germanyhadpermanentemploymentcontracts(2017:90percent) 
(AS24:94percent(2017:91percent),IS24:90percent(2017:90percent),
Scout24AG:93percent(2017:90percent)).Intheperiodunderreview,
part-timeemployeesmadeup9percent(2017:8percent)(AS24:9percent
(2017:6percent),IS24:11percent(2017:9percent),Scout24AG:7percent
(2017:9percent)).

Employees (FTE) by region¹

2018 2017 2016

Total employees (FTE²) from Scout24 3 1,519.1 1,244.2 1,134.6

AS24 total 353.3 366.9 377.9

 ofwhichAS24(DE) 234.1 243.9 265.6

  AS24(IT) 44.3 39.9 36.5

  AS24(NL) 23.2 31.6 29.0

  AS24(ES) 20.7 22.5 23.7

  AS24(BE) 18.0 20.0 18.0

  AS24(AT) 13.0 9.0 5.0

IS24 total 644.5 655.6 653.3

 ofwhichIS24(DE) 607.8 620.7 625.1

  IS24(AT) 36.0 34.1 27.6

  IS24(CH) 0.7 0.7 0.6

Finanzcheck (DE) 284.1 0.0

Scout24 AG (DE) 237.3 221.7 94.6

1 Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.
2FTE:FullTimeEquivalentnotincludingstudents;referencedateforanalysis31December2018.
3Thetotalnumberincludesallemployeeswhoarerecordedintheannualfinancialstatementsfor2018.

GRI102-7,102-8

Scout24 GRI Report 2018 Team48



Employees (FTE) at AutoScout24 by employment relationship¹

2018 2017 2016

Employees with permanent contracts 219.5  222.6   247.7

     of which women 80.2 73.3 74.2

       men 139.3 149.3 173.6

Employees with temporary contracts 14.6    21.4     17.9

     of which women 5.8 6.6 3.9

       men 8.8 14.8 14.0

Employees with fulltime contracts 214.0  230.0   247.0

     of which women 74.0 71.0 63.0

       men 140.0 159.0 184.0

Employees with parttime contracts 20.1    14.0     18.6

     of which women 12.0 8.9 15.1

       men 8.1 5.1 3.6

1Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.

Employees (FTE) at ImmobilienScout24 by employment relationship¹

2018 2017 2016

Employees with permanent contracts 445.6   451.4   440.6

     of which women 182.9 190.0 178.9

       men 262.7 261.4 261.7

Employees with temporary contracts 49.4     50.0     59.4

     of which women 23.1 16.7 28.2

       men 26.4 33.4 31.2

Employees with fulltime contracts 441.0   454.0   448.0

     of which women 169.0 171.0 170.0

       men 272.0 283.0 278.0

Employees with parttime contracts 54.0    47.4     52.0

     of which women 37.0 35.7 37.0

       men 17.1 11.8 15.0

1 Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.
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Employees (FTE) Scout24 AG by employment relationship1

2018 2017 2016

Employees with permanent contracts 221.3  200.2    90.4

     of which women 82.2 69.7 38.4

       men 139.1 130.5 52.0

Employees with temporary contracts 16.0    21.5      3.4

     of which women 2.0 8.5 0.4

       men 14.0 13.0 3.0

Employees with fulltime contracts 220.0  202.0    88.0

     of which women 73.0 65.0 33.0

       men 147.0 137.0 55.0

Employees with parttime contracts 17.3    19.7      5.8

     of which women 11.2 13.2 5.8

       men 6.1 6.5     0

1Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.
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At25percent,theproportionofnewappointmentsfellin2018compared
tothepreviousyear(2017:43percent).25percentoftheemployeesat
AutoScout24werenewappointments(2017:27percent),whilethecorre-
spondingfigurewas23percent(2017:38percent)atImmobilienScout24
and29percentatScout24AG(2017:73percent).54percentofthenewly
appointedemployeesaremale(2017:63percent).

At the same time, the turnover rate for 2018 came down from 28 per-
cent to 22 percent (AS24: 28 percent, (2017: 27 percent), IS24: 18 percent 
(2017: 28 percent), Scout24 AG: 24 percent (2017: 29 percent)).  
However,thestillveryhighturnoverrateisessentiallyduetothe
fast-movingnatureoftheInternetsector.Employeesoftenonlystay 
withacompanyforashortperiodoftime.
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Terminations and new hires (FTE for AS24, IS24 and Scout24 AG)¹

2018 2017 2016

Terminations 215.4 240.3 263.6

of which AS24 68.9 72.9 62.9

     of which women 24.1 18.7 21.9

       men 44.8 54.2 41.0

of which IS24 92.2 140.3 190.7

     of which women 37.1 62.9 61.4

      men 55.1 77.4 129.4

of which Scout24 AG 54.3 27.1 10.0

     of which women 19.5 9.1 4.0

       men 34.8 18.0 6.0

New hires 239.1 332.5 287.4

of which AS24 60.7 73.0 59.5

     of which women 32.7 23.0 20.5

       men 28.0 50.0 39.0

of which IS24 113.3 190.9 190.8

     of which women 50.5 74.3 77.9

       men 62.8 116.6 112.9

of which Scout24 AG 65.1 68.7 37.1

     of which women 26.4 21.9 14.1

       men 38.8 46.8 23.0

1Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.

Age structure of new employees in 2018 by gender  
(headcount for AS24, IS24 and Scout24 AG)¹

Age Women Men

<=30 55.8 56.0

31–50 53.8 73.5

>50 0 0

Total 109.6 129.5

1Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.
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Compensation structure and company benefits

Withregardtocompensation,weattachgreatimportancetothefairtreat-
mentofouremployees.Compensationisdeterminedprimarilyonthebasis
ofthefunction,associatedtasksandduties,andassignedresponsibilities
oftheindividualemployee.Atthebeginningof2018,werolledoutanew
compensationmodel.Thisgaveemployeesaone-offoptionofchoosinga
fixedsalaryorafixedsalarywithabonus.Thisgivesinterestedsalaried
employeesanopportunitytosharedirectlyinthebusinesssuccessof
Scout24.ThemodelisofferedtoallpermanentemployeesofScout24AG,
AutoScout24andImmobilienScout24(withtheexceptionofSales).Inthe
firstquarterof2018,eachemployeehasbeenabletoselecttheirfavoured
compensationmodel,whichthenappliesthroughouttheiremployment.
75percentofourworkforceoptedforthebonusmodel. 
Thebonusmodelismandatoryformanagers.

Compensation ratio
For the 2018 reporting year, we analysed the ratio of the remuneration 
of our male and female employees by hierarchy level and functional 
area for ImmobilienScout24, AutoScout24 and Scout24 AG. The analysis 
shows that only in individual reporting lines are women paid less than 
93 percent of the remuneration of male employees. This is due to  
the low number of comparable employee profiles in these areas.  
In2017,thetolerancevaluewas90percent.Weareconfidentthatwe 
willbeabletocontinuebridgingthissalarygapstillfurtherbyadjusting
salariesin2019.

MoreinformationonthecompensationsystemofScout24–especiallywith
regardtotheManagementBoardandtheSupervisoryBoard–ispresent-
edintheCompensationreport,seeAnnualReport2018,fromp.183.Itis
consistentwiththerelevantstatutoryregulationsandtherecommenda-
tionsoftheGermanCorporateGovernanceCode(DCGK).
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43percentoftheemployees 
onparentalleavein2018 
werefathers.

Company benefits
Scout24providesitsemployeesinGermanywithacompanypensionplan
asanimportantsupplementtothestatutorypensionscheme.Weoffera
definedcontributionbenefitcommitmentthatcanbeimplemented
throughdirectinsurancepolicies.Thispensionplancanbecontinuedata
subsequentemployerifdesired.Wesupportoursalariedemployeeswith
acontributionthatdependsdirectlyonthedeferredcompensation
amountfortheindividualemployee.Thisisnotastandardpercentage.
Rather,eachemployeedefinesanindividualamountwithintheframework
permittedbylegislation.Scout24doublesthisamountbyanequalcontri-
butionwithamaximumceilingof110eurospermonth.On31December
2018,614employees(2017:742employees)wereparticipatinginthe
schemeandtookoutoneormorecontracts(AS24:171(2017:219),IS24:
313(2017:341),Scout24AG:130(2017:167)).Detailedinformationon 
pensionobligationscanbefoundintheAnnualReport2018,fromp.158.

Therearenocollectiveagreementsbasedonuniformtariffagreementsat
Scout24.Entitlementtocompanybenefitsisnotrestrictedinanywayfor
salariedemployeesonpart-timeortemporaryemploymentcontracts.

Employee promotion

Scout24isalearningorganisation.Continuingeducationisamajorpriori-
ty–particularlyinourfast-movingbusiness.Onlyinthiswaycanwepro-
moteinnovationandguaranteecontinuousdevelopment.Weachievethis
throughopencommunicationandnewcareertrainingformatsandby
sharingexpertisewithintheorganization. Together with our employees, 
we aim to identify individual strengths and to promote and apply them.
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Anchoring employee promotion in the company is a continuous process 
and responsibility for this area resides centrally with the “People Devel
opment” team. In 2018, the team recalibrated the People Development 
Strategy at Scout24. Key targets for the People Development Strategy 
include the following: 

• Launch of the One Scout Performance Management Process  
(performance assessment process) 

• Establishment of the Scout24 Academy with a needs-oriented offer  
of training sessions in a range of different formats

• Initialisation of a Leadership Initiative for strengthening the  
leadership culture

• Establishment of a programme for talent management and junior 
staff development

In2018,werecalibratedour 
PeopleDevelopmentStrategy.

Companywide needs analysis
All employees1 have a feedback discussion every quarter, known as a 
“Quarterly Dialogue”, in which personal achievements are discussed, 
and strengths and areas of development along with mid to longterm 
goals, and appropriate measures are defined together with the individ
ual’s supervisor. In this connection, a companywide needs analysis  
for continuing education measures was carried out for the first time 
during the course of the third quarter and approximately 600 develop
ment fields were identified. Out of these, 40 percent were on-the-job 
measures and approximately 60 percent were individual off-the-job 
measures. The latter include the areas of social competences, tools and 
methods, leadership competences, coaching and language training.  
The results of the needs analysis formed the basis for the development 
of our continuing education programme.  

GRI404-3

1   AllemployeesofScout24AG,AutoScout24GmbH,ImmobilienScoutGmbHandScout24HoldingGmbHin 

Germany,withtheexceptionofinternsandtrainees,workingstudents,apprenticesandmanagers.
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Continuing education programme
In 2018, crosscompany continuing education measures of more than 140 
hours with 28 participants were organised  
centrally by the “People Development” team. In addition, internal 
Scout24 Academy partners carried out a variety of continuing education 
measures – ranging from training measures to Risk & Compliance, 
through sales training sessions to employment law. 

Our employees from more than 50 countries also have the opportunity 
to take business language courses to improve their English and German 
language skills. A wide range of packages are on offer to cover the needs 
of all our employees:

• Open group courses in language schools
• Virtual individual training courses with live training
• e-learning courses 

In 2018, Scout24 arranged elearning language courses for a total of  
nearly 60 employees. Some 65 more employees participated in onsite 
language training courses.

In addition to these Groupwide continuing education opportunities, the 
specialist departments can launch measures independently. These are 
directly controlled through the specialist departments and are therefore 
not comprehensively reported. 

At the beginning of the year, the specialist departments are provided 
with a continuing education budget that is based on the number of  
employees with a permanent contract. 

GRI404-2

developmentfieldsidentified 
inaneedsanalysis.

1   AllemployeesofScout24AG,AutoScout24GmbH,ImmobilienScoutGmbHinGermany, 

withtheexceptionofinternsandtrainees,workingstudentsandapprentices.
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1,378 Scouts participated in our training courses in 2018. Added to this 
was participation in more than 600 continuing education courses in the 
area of sales at ImmobilienScout24. At the present time, we do not re
cord continuing education hours comprehensively and are therefore  
unable to make any consolidated disclosures. The target for 2019 is to 
build up an appropriate recording system for continuing education indi
cators.

Training courses offered Participants

Leadershipprogramme 55

TrainingsessionscarriedoutbyPeopleDevelopment 28

Languagetraining 121

Coupatraining 68

WelcomeDayBerlinandMunich(incl.training 
forRisk&Compliance)

337

CMStraining(plus50–60individualtrainingsessions) 31

SEOtraining 188

Builderstraining 540

Traininginemploymentlaw 10

Total training 1,378

Training courses in 20181GRI404-1

1Exceptsalestrainingandself-organizedtraining

1,378Scoutsparticipatedinour 
trainingcoursesin2018.
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Management training
Wetrainourmanagersinspecialleadershiptrainingcourses.In2018,55
managerstookpartinamanagementtrainingcoursedesignedspecially
forScout24.Thiscomprisestwomodulesandencompassesatotalof48
traininghours.Thetrainingpackageconveysspecialistcontentandsoft
skillspreparingmanagersforengagementwithemployees.Inaddition,
individualmeasuresareavailabletoeachmanagerinthecompany.Anex-
pansionofleadershipqualificationisplannedfor2019.Thisincludesboth
bindingvaluesforourleadershipculture(leadershipbehaviours)anddif-
ferentcontinuingeducationmeasures.

Diversity and equal opportunity

We are confident that a team based on diversity is a critical factor for 
our success. We therefore aim to strengthen diversity and inclusion.  
We have formulated our clearly defined position on diversity and equal 
opportunity in our Code of Conduct, which is binding throughout the 
Group. The Code states that we comply with all laws pertaining to equal 
opportunities and equal promotion of opportunities for our employees’ 
career development, without distinction or discrimination on the basis 
of ethnic origin, skin colour, gender, age, religion, disability, familial 
status, sexual orientation, nationality or other characteristics. Scout24 
requires all employees to report any breaches of these principles,  
even if they are mere suspicions. Our Compliance Hotline is available 
for this purpose, as is the email address compliancescout24@fspp.de.  
We cooperate in these matters with an external lawyer who is bound  
by the professional ethical code of conduct to keep all matters 
confidential. Every report is taken seriously, treated with the utmost 
confidentiality and is always followed up. If desired, reports can  
also be filed anonymously at any time. No incidents of discrimination
are known in the year under review. 

The “People, Organisation & Culture” Department is responsible  
for the topic of diversity throughout the Group. In addition, the  
employee-staffed “Diversity in Tech” Group was formed in 2015 at 
ImmobilienScout24, AutoScout24 and Scout24 AG to promote diversity 
in the company.

GRI404-2
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Promotion of diversity
Theaimofthe“DiversityinTechCommunity”istoincreasetheproportion
ofwomenindevelopmentandprogrammingatImmobilienScout24, 
AutoScout24andScout24AGto24percentinthemid-term.Currently, 
15percent(2017:14percent)ofengineersatScout24arewomen.There
aresome15activemembersintheworkinggroup.Theyholdregular
meetings,communityeventsandoffsiteeventstodiscussandplancur-
renttopics,ideasandinitiatives.Lastyear,eventslike“Girls’Day”were
organisedwithaviewtoencouraginggirlsandwomentoenterinformat-
icsandotherSTEMfields(sciencetechnology,engineeringmathematics).

Scoutsareactiveinthe“Diversity 
inTechCommunity”topromote 
greaterdiversityatScout24.

Familyfriendly employer

Wehelpouremployeestoachieveabetterwork-lifebalance.Scout24 
offerssalariedemployeesdiscussionswithspecialistsectionsofthe 
HumanResourcesDepartmentandprovideinformationmaterialwhich 
istailoredtothespecificsitesandindividualemploymentarrangements.
Flexibleworkingtimemodelsgiveouremployeesmorelatitudeto 
meettheirprivateandprofessionalneeds.Theyarethenabletomake 
useoftrust-basedworkinghours,part-timemodelsandhomeoffice 
programmes.
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InNovember2018,abindingarrangementwasintroducedforspecial
leaveandreleasefromworkattheGermanlocationsinordertoassist 
ouremployees(withtheexceptionoftraineesandexecutiveemployees)
invariouscrisissituationsintheirprivatelives.Thenewarrangement 
guaranteesthempaidreleasefromworkinordertolookaftertheirsick
children(uptotenworkingdayseachyear)andalsoincludesspecialleave
inthecaseofchangesinpersonalcircumstancessuchasmarriage,birth
ofachild,movinghomeorthedeathofacloserelative.

Wealsosupportouremployeesthroughourcooperationwithpmi 
Familienservice.Familienservicegivesadviceonissuesrelatingtochild-
careandhelpsfindchildminders,babysittersandaupairs.Familienservice
alsoprovidesinformationoncreches,daycarecentresandnurseries.

Entitlement to parental leave
Allouremployeesareentitledtotakeparentalleave.In2018,91employ-
eesofScout24(2017:96employees)tookparentalleaveforatleastone
day.Asaprogressivecompany,wearesupportiveofthefactthatfathers
areincreasinglytakingadvantageoftheirentitlementtoparentalleave. 
43percentoftheemployeesonparentalleavewerefathers(previous
year:45percent).

GRI401-3

Employees on parental leave

2018 2017 2016

Total 91 96 95

of which AS24 25 33 28

     of which women 11 14 15

       men 14 19 13

of which IS24 50 48 62

     of which women 34 34 38

       men 16 14 24

of which Scout24 AG 16 15 5

     of which women 7 5 3

       men 9 10 2
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Return from parental leave

2018 2017

Total 43 55

of which AS24 19 19

     of which women 5 2

  men 14 17

of which IS24 18 26

     of which women 6 13

  men 12 13

of which Scout24 AG 6 10

     of which women 0 2

  men 6 8

GRI401-3

Wetrytomakereturningtoworkaseasyaspossibleonceparentalleave
hasfinished.Scout24remainsincontactwithparentswhiletheyaretak-
ingtimeoffwork.Forexample,weinviteemployeesonparentalleaveto
theChristmasandsummerparties.Asof31December2018,47percentof
parentswhotookparentalleavehadreturnedtothecompany,compared
to57percentin2017.Ofthosewhoreturnedtoworkin2017,85percent
(2016:71percent)werestillemployedatScout24twelvemonthsafterre-
turningtowork.Nofigureisavailableasyetforreturnersin2018.

Occupational health and safety

Maintainingthehealthandperformanceofourcolleaguesinthelong
termisamatterofgrowingimportanceforScout24–particularlyinview
oflongercareersandgrowingstressatworkandhome.TheCentralAd-
ministration&FacilityManagementDepartmentatScout24isresponsible
foroccupationalhealthandsafety.

Wepromotethehealthofouremployeesthrougharangeofmeasures.
Thisstartsattheworkstation:ergonomicofficefurnituremakeseveryday
workeasierforjobsthatmainlyinvolvesittingatcomputerworkstations.
AttheMunichsite,wehavethereforeofferedelectricheight-adjustable

GRI103
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tablesandhighlyergonomicofficeswivelchairssinceMarch2018.This
givesourworkforcetheopportunitytoworkinasittingorstandingposi-
tiondependingontheirneedandindividualwell-being.

LEDlightingmeetsthelateststandardsandmakesworkingatscreens
mucheasier.WealsoofferyogacoursesattheBerlinandMunichsites,
andspecificbacktrainingprogrammes.Furthermore,weregularlyprovide
allemployeeswithbeverages,freshfruitandmueslifreeofchargewith
theaimofpromotinghealthyandbalancednutrition.Atthecanteenin
Berlin,thereisafocusonvegetarianandvegandishessoastomeetthe
individualnutritionalwishesofouremployees.Healthdaysfeaturingan
excitingandvariedprogrammecomplementthesemeasures.

Inordertoavoidanysafetyrisksandhazardsintheworkplace,wealso
complywiththerelevantstatutoryrequirementsandstandards.For 
example,existinghazardsareidentifiedandmeasuresareformulated 
inregularexchangeswithoursafetyofficers,atmeetingsoftheOccupa-
tionalSafetyCommitteeandduringpreventiveinspections.Inaddition,
firepreventionofficersandfirstrespondersreceiveinitialandcontinuing
training,andhazardevaluationsaredrawnupandcheckedbytheexpert
responsibleforoccupationalhealthandsafety.

In2017,around4.0percentoftheworkforceatAutoScout24, 
ImmobilienScout24andScout24AGtooksickleave.Theproportion 
isthereforeatthelevelofthepreviousyear:in20174.1percenttook 
sickleave.

GRI403-2

OnHealthDays,weprovideour
workforcewithinformationon
howtheycankeepthemselvesfit.
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SOCIETY
WeadvocateastrongcivilsocietyatScout24.Theactive 

commitmentofouremployees,long-termpartnerships

andthesharingofknowledgeandknow-howhave 

stoodthetestoftime.Wearecontinuouslyextendingthis 

commitmentbeyondBerlinandMunichtoothersites.

participantsfrom160different 
organisationsattendedthe 
BerlinSocialAcademyin2018.

p.64 p.65

p.65

p.67

p.66

Around600Scoutsparticipated 
in64projectsattheSocialDay 
in2018.

In2018,wealsorolledoutthe 
SocialDayatinternationalsites.

eurosofdonationswerecollected 
fornon-governmentalorganisations 
intheSocialWeek2018.

Since2011,wehavebeenworking 
in Berlin under one roof together  
withtheSocialHeroesassociation.

OUTSTANDINGCOMMITMENT

In2018,theBerlinSocialAcademywasawardedthespecial“Berlin 
CompanyPrize”.TheMayorofBerlin,theBerlinChamberofIndustry
andCommerceandtheBerlinChamberofTradeconferthisawardon
companiesfromGermany’scapitalwithexemplarysocialengagement.
Since2013,theAcademyhasbroughttogethernon-governmental 
organisationsforknowledgetransferanddialogueinBerlinonceayear.



Fundamentals of our social engagement 

SocialengagementisenshrinedinthecorporatecultureofScout24.We
takeitasourcorporateresponsibilitytocontributeourfairsharetothe
welfareofthesocietyinwhichweliveandwork.Ourcommitmentisalso
helpingustoimproveourunderstandingofthesocialenvironment.The
businessofScout24benefitsfromthisexperience.Forexample,itserves
asanindicatorofsocialtrendsanddevelopments.

• Corporatevolunteering:Weencourageouremployeestoengageactively
insocial,culturalandenvironmentalprojectsduringworkingtime.In
thiswaywesupportoutsideinitiativeswhilestrengtheningtheinternal
cohesionofouremployeesandimprovingourattractivenessasanem-
ployer.Atthesametime,wearecreatinganinternalawarenessofsocial,
culturalandenvironmentalchallenges. 

• Knowledgetransfer:Ourknow-howandthewide-rangingskillsofour
employeeshavethepotentialtohelpsolvesocialproblems.Wethere-
foreregularlyshareourexpertisewithsocialinstitutions,non-govern-
mentalorganisations(NGOs)andsocialstart-upsinournetwork.Indo-
ingso,weourselveslearnaboutnewinspiringideasandpointsofview. 

• Long-termpartnerships:Weaimtocooperatewithsocialplayersinthe
publicdomainandtoadoptapartnershipapproach.Welistenwelland
taketheadviceofoursocialpartnersseriously.

GRI103

Webelievethatmakingacontribution 
tothewell-beingofsocietyin 
whichweliveandworkispartof 
ourcorporateresponsibility.
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Ouremployeescontributetoandshapethesocialcommitmentof
Scout24.TheCaresTeamnowcomprises16employeesinBerlinandMu-
nich.TheysupportScout24’sGroup-wideCSRmanagementandhelpto
organise,realiseandtrackourcorporatecitizenshipprojects.In2018,the
CSRTeamdonatedatotalof57,500eurostonon-governmentalorganisa-
tions(2017:73,016euros).

Corporate volunteering

ThecentralfocusofourcorporatevolunteeringprogrammeistheScout24
SocialDay.Since2010,ouremployeeshavehadanopportunitytoget 
involvedinnon-governmentalorganisationsforonedayayear.Intheyear
underreview,theparticipantshadover64differentprojectstochoose
from–rangingfromworkinsocialinstitutionstoenvironmentalprotec-
tionandmonumentconservation.14projectsthisyearalsofocused 
specificallyonthetopicof“barrier-freeaccess”.Aspartofcorporatevol-
unteering,ouremployeesmetyoungandoldpeople,peoplewithillnesses
anddisabilities,andhelpedoutinurbangardeningprojectsandrefuge
facilitiesforrefugees.Theyalsosupportedsocialstart-upswithcommuni-
cationorbusinessstrategy.Nearly600employeesatfoursites–Berlin,
Munich,ViennaandCologne(FlowFact)–participatedinthisyear’sSocial
Days.ThepositivefeedbackinaninternalsurveyontheSocialDayonce
againencouragedourbeliefintheimportanceofthethisevent.78 
percentofthesurveyedemployeesconfirmedtoourCaresTeamthatthis
corporatevolunteeringprojecthelpsScout24standoutpositivelyfrom
otheremployers.

GRI103,201-1
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differentprojectswereonofferat 
theSocialDay2018–theyincluded 
14onthetopicof“barrier-freeaccess”.
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Rollout of the Social Day
In2018,wesupportedtheSocialDaybydevelopingguidelinesforsites
outsideGermanyandforoursubsidiarycompaniesincludingatoolbox
with(poster)templatesandsampledocumentsforholdingaSocialDay.
OuraimistomakeiteasierforthevarioussitestoorganiseSocialDays
andtoproactivelymotivatethemtorollouttheirowncorporatevolun-
teeringmeasures.Theobjectiveistoexpandthetopicsof“SocialEngage-
ment”and“CorporateVolunteering”andtoextendconcreteopportunities
forimplementationatScout24totheentiregroupofcompanies.

Collecting donations in our Social Week 
WealsosupportedthecommitmentofouremployeesbeyondtheSocial
Day:duringSocialWeek,forexample,employeescollectedmoneyfor
non-governmentalorganisationsthroughvariousactivitiesoveran 
entireweek–fromsellingicecreamtocakebazaars.Scout24additionally
donated250eurostoeachorganisation.In2018,around4,450euros 
wastransferredtoparticipatinginitiativessuchastheBerlinArchand 
anassociationtocombatracism.

Knowledge transfer

TheBerlinSocialAcademyisacentralformatforthetransferofknowl-
edgebetweenScout24andcivilsociety.InitiatedbyScout24in2013,the
annualeventhassincebroughtexpertsfromcompaniestogetherwith
non-governmentalorganisationstotransferknowledgeandexchange 
ideasinthecapital.

Social Academy 2018
Intheyear2018,wenumberedover500participantsfrommorethan 
160differentorganisations.Thismeantthatwehadincreasedthenumber 
ofparticipantsby40percentincomparisonwiththepreviousyearand
thenumberofparticipatingorganisationshadmorethandoubled.The33
workshopsandpresentationsonofferrangedfromstorytellingand 
designthinking,throughtointroductionstomachinelearninganddata
science,toclassicprojectmanagement.Thelocalorganisationofthe 
academydistributedoverdifferentlocationsinthecityallowedthecourse 
programmetobeexpanded.Therearenow20sponsorsand39speakers
andthisenablesustoexpandthepooloflocalcompaniesinBerlin 
participatingintheAcademythisyear.Forexample,thegroupofsupport-
erswasexpandedbyMicrosoftGermanyduringtheyearunderreview. 

GRI203-1
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In2018,theSocialAcademywasawardedthespecialprizeintheformofthe
“BerlinCompanyPrize”.ThefirstenquiriesforscalinguptheAcademyfrom
BerlintothesitesinFrankfurtandMunicharealreadyunderdiscussion.
 

delegatesfrom160different 
organisationsattendedthe 
BerlinSocialAcademythisyear.

Expansion of the Social Hack Days 
ImmobilienScout24launchedtheScoutITDayaroundtenyearsagoto
creativelynetworkouremployees’know-howinmattersrelatingto 
digitalisationandIToutsidetheirdailyworkandtoexperimentwith 
innovativeideas.Thisformertecheventwasexpandedintoathree-day
hackathoninBerlin(SocialHackDays)forthefirsttimein2017.During 
theyearunderreview,theHackWeeksorganisedbyImmobilienScout24
andAutoScout24weresupplementedbyadedicatedcategoryonthe 
topicof“SocialImpact”(formoreinformationseeBusinesssection,p.39).

Duringtheyearunderreview,wealsousedourdatabaseselectivelyfor
thecommunicationcampaign“Baut,wasgesuchtwird!”withtheaim 
ofdrawingattentiontothesociallyrelevanttopicof“Housing”(formore
informationseeBusinesssection,p.40).
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Longterm partnerships

Inalloursocialcommitments,weattachgreatimportancetosustainable
assistanceandlong-termcooperationwithoursocialpartners.Since2011,
wehavehadaspecialrelationshipwiththeSocialHeroesAssociation. 
Wehaveestablishedabasisformutualassistanceinoureverydaywork
withthisinstitution,ournext-doorneighbourinBerlin’smainbuilding.
BesidesprovidingspaceforSocialHeroes,webringtheentireinfra-
structureofScout24inBerlinandourexpertisetobearinsupportof 
theteam.Inreturn,SocialHeroeshelpustocontinuouslyimproveour
servicesforpeoplewithmobilityissuesandvisualimpairments(e.g.in
findinghousing)(formoreinformationontheactivitiesin2018see 
Businesssection,p.38).

KnowledgeTransfer,long-term
partnershipsandcorporate 
volunteeringarethefundamentals
ofoursocialengagement.
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Atleast96percentofthepaperused 
atourMunichsiteisrecycledpaper.

p.79 p.73

p.74

p.70

p.77

ITequipmentattheBerlinandMunich
sitesisrecycledandreprocessed.

WecausethemajorityofourCO2 
emissionsonbusinesstrips.

greenelectricityhasbeensourced 
attheMunichsitesince2018.

ThenewBerlinofficebuilding 
intendstomeettherequirements 
fortheDGNBPlatinumStandard.

ENVIRONMENT
Weaimtoavoidnegativeimpactsfromourbusinessactivitieson

theenvironmentandtheclimate.Theplatformforthisisan 

evidence-basedanalysisofourconsumptionandemissions. 

In2018,wethereforeinitiatedasystematicdatasurveythat 

weintendtoexpandin2019.Thiswillserveasabasisfor 

establishingaGroup-wideenvironmentalmanagementconcept.

TRANSFORMATIONFORTHECLIMATE

InMarch2018,AutoScout24movedintoabrand-newofficecomplex.
Thenewofficespaceoffersoptimumconditionsforroutineworkevery
dayalongsidesignificantimprovementsfortheenvironmentand 
climate.Theswitchoverto100percentgreenelectricityhassignificantly
reducedourCO2emissionsattheMunichsite.Furthermore,thenew
buildingistoreceivetheGoldCertificatefromthecertificationpro-
grammeforLeadershipinEnergyandEnvironmentalDesign(LEED). 
Thiscertificationisrecognisedworldwideforsustainableconstruction.



Environmental management

Following the validation of the materiality analysis, we focused on envi
ronmental matters in 2018. The topics of “Climate Protection & Energy 
Consumption”, “Resource Consumption”, “Waste and Recycling” and 
“Sustainable Procurement” were identified as key environmental issues 
for Scout24 (see Management section, p. 17). However, no systematic 
analysis has as yet been performed to identify exactly where our great
est levers and impacts lie, and to establish the potential savings that 
can be achieved. In the third quarter of 2020, ImmobilienScout24 will 
move into a new office building at the Berlin site with an improved  
environmental footprint. We therefore intend to develop a Group-wide 
environmental concept that will take the new conditions into account.

The basis for an environmental management concept is an analysis of 
the current data situation and the consumption values. In 2018, we car
ried out a systematic analysis of the key environmental data referred to 
above at the Berlin, Munich and Cologne sites, and following this survey 
we were able to plug certain data gaps by comparison with the previous 
year. The data situation will continue to improve with the relocations in 
Munich and Berlin. From 2019, the international sites will also be incor
porated in the survey of environmental data in order to obtain a com
prehensive picture of the entire Group.  

The topic of environment is the responsibility of the Central Administra
tion & Facility Management Department at Scout24. The department is 
in close communication with CSR Management, which in turn reports to 
the Management Board.

Energy and CO2 management
Asanon-manufacturingcompany,Scout24canmakeanenvironmental
contributionbyreducingenergyconsumptionandtheassociatedCO2 
caused.Atthesametime,theenergycostscanbereducedforthecompa-
ny.Wearecurrentlyworkingontheestablishmentofsystematicdatare-
cordingforourconsumptionatthedifferentsites.Tothisend,wehave
developedaninstrumentforstandardisedanduniformsurveyingofkey
environmentaldataandinitiallydeployeditattheGermansites.Thiswill
beusedtoprovideacompletepictureofthedatasituation,andthenext
stepwillinvolveextendingtheuseofthistooltotheinternationalsites
from2019onwards.

GRI103,102-49
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ConcreteGroup-widetargetsrelatingtothetopicofenergysavingsand
reductionsofCO2emissionshavenotyetbeenagreed.Theintentionisto
definesuchtargetsafterthedevelopmentofanenvironmentalmanage-
mentconceptsothatimprovedenvironmentalfootprintsatthenewoffice
buildingsofScout24canalsobetakenintoaccount.InMarch2018,the
Munichsitemovedintoanewbuilding.Followingtheinstallationofanew
accountingsystem,morepreciseenergyandwastedatacanbeprovided
inthenextreportfromthispointintime.TheBerlinsiteisalsoplanning
tomovetoanewbuildingin2020.Thisbuildingistobeconstructedon
thebasisofthePlatinumStandardpromulgatedbytheGermanSustaina-
bleBuildingCouncil(DGNB).

Data situation 
Energyconsumption(withtheexceptionofmobility)canonlybepresent-
edforthesitesinBerlin,MunichandColognefortheyear2017,sincethe
accountsofthelandlordareonlyavailableelevenmonthsaftertheac-
countingperiod.Allenergydata–withtheexceptionofconsumptionand
CO2emissionsformobility–willthereforebereportedexclusivelyforthe
year2017.AllthesubsequentenergyconsumptionattheMunichoffices,
whichhavebeenpartofthe“TenTowers”officecomplex,willbebasedon
theEnergyAudit2015andhavebeenextrapolatedforthesubsequent
yearonthebasisofthedevelopmentofthenumberofemployees.We
cannotreportrobustindicatorsonenergysavingsandCO2reductionsyet
duetoinsufficientdatafortheMunichsite.

BecausetheavailableenergydatafortheMunichsitearenotsufficiently
robust,thecomparisonoftheextrapolatedoveralldatafor2017and2016
aresubjecttoreservation.Sincethemajorityoftheenergydataoriginates
from2017,thecalculationsforeachemployeewillalsobebasedonthe
averagepersonnelfiguresfor2017.

Energy consumption 
Overallin2017,thelocationsofScout24inGermanyconsumedenergy
amountingto8,490,218kilowatt-hours.Thisincludesenergyconsumption
fromScope1,2and3attheBerlin,MunichandColognesites.Scope3ex-
clusivelyincludedtheelectricityconsumptionatthecomputercentres.
Themobility-relatedenergyconsumptionwasnotincludedinthecalcula-
tionowingtothedatagaps.In2017,eachScout24employeetherefore
consumedanaverageof8,367.22kilowatt-hours.

GRI302-1,302-2,302-3
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Approximatelyhalfofthisconsumption–54.55percent–wasduetothe
useofelectricityrequiredfortheoperationofofficeworkstationsand
computercentres.ThethreecomputercentresinBerlin,Munichand
Nurembergmakeup21.05percentoftheelectricityconsumption.Apart
fromelectricity,theScout24Grouprequiredmostenergyforthepur-
chaseofheat(44.53percent).Conversely,theenergyconsumptionbygas
isverylow–notleastbecauseonlytheColognesiteisheatedusinggas.

Energy consumption in kilowatthours in 20171, 2

Total 8,490,218

ofwhichelectricity 4,631,228

 ofwhichcomputercentres 1,787,216

 ofwhichpurchaseofcoolingcapacity 1,366,999

ofwhichpurchaseofheat 3,858,990

ofwhichpurchaseofgas 78,762

peremployee3 8,372

1ThedatarelatetothefollowingcompaniesintheScout24GroupinGermany:ImmobilienScout

GmbH,Scout24AG,Scout24Holding,AutoScout24GmbH,classmarketsGmbH,FlowFactGmbH.

2Nogreenelectricitywaspurchasedin2017.Theproportionofrenewableenergysourcesintotal

electricityconsumptionisobtainedfromtheelectricitymixoftherelevantprovider.

3Theenergyintensitywascalculatedonthebasisofthenumberofemployeesin2017attheGerman

companiesoftheScout24Groupreferredtoabove(1,014.7employees).

CO2 emissions
WecalculatedourCO2emissionsonthebasisofdataforenergy 
consumptionfromtheyear2017andtheavailablemobilitydatafrom 
theyear2018.Thesourcesoftheconversionfactorsappliedarelistedat
theappropriatepoints.ThespecificCO2emissionfactorsoftheelectricity 
tarifffromtherelevantelectricityutilitywereusedfortheelectricity 
consumption.Thesearesignificantlylowerthantheaveragevalues 
forGermanyusedinthelastCSRreport.TheCO2emissionsrelating 
toelectricityconsumptionhavethereforefallen,eventhoughactual 
electricityconsumptionhasincreased.

GRI302-1,302-2,302-3,
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Overall,theScout24Groupcausedaround3,786.52metrictonsofCO2at
theBerlin,MunichandColognesites–thisisequivalenttoanaverageof
3.73metrictonsforeachemployee.Mostemissionsarecausedbymobili-
ty,followedbyelectricityconsumption.Onayear-earliercomparison,a
totalofanadditional1,141.90metrictonsofCO2wereemitted.Thisis 
primarilyduetothefactthatmobilitycausednearly99.6percentmore 
CO2emissionsthaninthepreviousyear.Thisisduetoanumberof 
parametersincludingthefactthatthelastCSRreportonlytookaccount 
ofemissionsunderthetopicoftransportiftheyweregeneratedfromuse
offuelforourleasedcompanycars.Inthisreport,mobilitywasincluded
comprehensively,inotherwordsjourneyswithleasedcompanycarsand
rentedvehicles,railjourneysandairtravel.Thevaluesforfuelconsump-
tionandCO2emissionsin2018arethereforesignificantlyhigherthanin
thepreviousyear.

In2018,theemployeesoftheScout24Grouptravelledatotalofaround
8.5millionkilometresbycar,byrailandinairtravel.Asaresult,around
1,708.26metrictonsofCO2wereemittedinthereportingyear2018–the
majorityoftheseemissionswereduetoairtravel.

CO2 emissions in 2017 (Scope 1, 2, 3) in metric tons1

Total 3,786.52   

ofwhichelectricity1 1,516.77

 ofwhichcomputercentres 603.89

 ofwhichpurchaseofcoolingcapacity 456.65

ofwhichpurchaseofheat2 540.34

ofwhichpurchaseofgas3 21.15

ofwhichtransport4 1,708.26

foreachemployee 3.73

1TheCO2emissionsfromelectricityconsumption(foroperationofoffices,purchaseofcooling 

capacityandcomputercentres)werecalculatedonthebasisoftheelectricitymixsuppliedby 

therelevantelectricityutilitiestothesitesBerlin,Munich,Cologne,andthethreecomputercentres

inBerlin,MunichandNuremberg.

2ThecalculationwascarriedoutonthebasisofthespecificCO2emissionsofdistrictheatingsupply

bytheutilitiesVattenfall(Berlin)andMunichmunicipalutilities(StadtwerkeMünchen).

3TheCO2emissionsforthepurchaseofnaturalgaswerecalculatedusingconversionfactorsfrom

GEMIS(GlobalEmissionsModelofintegratedsystems).

4Thecalculationincludestheemissionscausedbyfuelconsumptionresultingfromemployee-owned

vehicles,andfromleasedcompanycars,informationfromGermanRail(DeutscheBahn)(kmand

emissions),car-hirecompanies(kmandemissions)andtravelmanagement(airkilometresand

emissions).ConversionfactorsfromtheFederalEnvironmentAgency(Umweltbundesamt:2016:

ClimateChange27/2016.CO2emissionsforfossilfuels)wereusedforpurposesofconvertingthe

fuelconsumption.

GRI305-1,305-2,305-3,

305-4
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Wecausedthemajorityof 
ourCO2emissionsthrough 
businesstrips.

CO2 emissions in 2018 as a result of business trips (in metric tons)

Total 1,708.261

Hirecars2 19.22

Leasedvehicles3 518.59

Railtravel4 3.77

Flights5 1,170.45

1Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.

2KilometrestravelledaremultipliedbytheCO2consumptionofthereservedvehicleorvehicle 

categoryinaccordancewiththeoverviewofthehirefirmsSixtandEuropcar.

3Calculationonthebasisofthefuellingreceipts:conversionofthedieselandpetrolconsumption 

intoCO2emissionsonthebasisofconversionfactorsfromtheFederalEnvironmentAgency 

(Umweltbundesamt:2016:ClimateChange27/2016.CO2emissionsforfossilfuels)

4EnvironmentalmobilecheckofGermanRail(DeutscheBahn).Long-distancetravelisclimate-neutralon

accountoftheuseof100percentgreenelectricity,i.e.onlyregionalelectricityisincludedhere(https://

reiseauskunft.bahn.de//bin/query.exe/dn?S=Berlin&Z=Frankfurt&start=1&application=ECOLOGYINFO).

5TheemissionsfromairtravelwerecalculatedonthebasisoftheCO2/GHGcalculationmodelof 

<myclimate.de>.

GRI305-3

Energy and CO2 reduction
Althoughenergyconsumptionfor2018cannotasyetbequantified,alot
ofenergy-savingmeasureshavebeenimplementedsincethecompany
movedintothenewofficebuildinginMunich.Thebuildingisprojectedto
meettheGoldStandardoftheLeadershipinEnergyandEnvironmental
Design(LEED),i.e.environmentalenergystandardswerecompliedwith
duringtheconstructionoftheofficebuildingandinthebuildingdesign,
forexampleheatregenerationsystems,CO2alarms,roofgreening,anLED
lightingsystemormovementsensorswereinstalledinallareasoftheof-
fice.ThecertificateisstillbeingcheckedattheU.S.GreenBuildingCouncil
andislikelytobeissuedattheendofApril2019.

GRI302-4,305-5

Scout24 GRI Report 2018 Environment73



Furthermore,in2018allworkplaceswithdesktopcomputerswillbe 
convertedtonotebookswithdock-instations.Sincetheaverageenergy
consumptionofdesktopcomputersissignificantlymorethannotebooks
(accordingtotheEco-Instituteatleast50wattscomparedwith 
approximately8watts),itcanbeassumedthatthiswillenableenergy 
consumptiontobereduced.

In2018,nonotableenergy-savingmeasureswereimplementedatthe
Berlinsite.Thisisprimarilyduetotheplannedmovetothenewoffice
buildingprojectedfor2020.Thisbuildingistobeconstructedincon-
formitywiththePlatinumStandardoftheGermanSustainableBuilding
Council(DGNB).

TheoriginallightingattheColognesiteisgraduallybeingreplacedbyLED
illuminants.Sofar,50percenthavebeenreplaced.Movementsensors 
arebeinginstalledinallkitchenareasandenergy-savinglampsarebeing 
fittedinsanitaryfacilities.

Conversion to green electricity
WeareprimarilyabletoreduceourCO2emissionsthroughouttheGroup
bypurchasingelectricityfromsustainablesources.In2018,wemade 
substantialprogresshere.AttheofficelocationinMunichinOctober
2018,weswitchedtoanewelectricitytariffwhichsupplies100percent 
ofitselectricityfromrenewableenergy.Weareworkingtowardsaswitch
toagreenelectricitytariffforalltheotherlocationsbythetimetheterm
ofthecontractexpireson31December2019.

greenelectricityhas
beenpurchasedatthe 
Munichsitesince2018.
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Environmentfriendly mobility
TheentireScout24Groupisimplementingthegeneralcorporatepolicy
thatbusinesstripsshouldbeavoidedasfaraspossible.Wehavesetupan
infrastructureforvideoandwebconferencesatourlocationsinorderto
mitigateahighvolumeofbusinesstravel.Alloursitesaretherefore
equippedwithalargenumberofvideoconferencerooms.OurTravel
Guidelineasksouremployeestoalwaysconsiderwhethertheobjectiveof
aplannedbusinesstripcanbeachievedinadifferentway–forexample
byavideoconference.

Wewanttosupportouremployeesbyhelpingthemtransfertoabicycle
fortravellingshortdistanceswhentheyareoutandaboutinthecity.At
theMunichsite,chargingstationsforelectriccarsandelectricbicyclesare
providedfortheworkforceintheparkinggarageandinthecyclestore-
room.Furthermore,ouremployeeshavetheuseofsixcompany 
bicyclesattheMunichsite.

Resource consumption

Onceagain,thematterofresourceconsumptionwasidentifiedasmaterial
inthematerialityanalysisconductedin2018.Thedefinitionofthetopic
wasmorespecificinthisanalysis.Thefocusisonpoliciesandmeasures 
forreductionofresourceconsumptionintheofficesandcomputercentres
ofScout24withtheaimofincreasingin-houseresourceefficiencyand 
forusingrecycledmaterialstoreducetheenvironmentalimpactsforthe 
extractionandproductionofresources.Thisisparticularlyrelevantfor 
officematerialssuchaspaper.Theaspectofwaterisdeliberatelynot 
pursuedbecausewaterconsumptioninofficebuildingsisrestrictedto 
therequirementsofkitchenareasandsanitaryfacilities.Thismeansthat
consumptionisrelativelylow.Itisnotthereforeamaterial 
environmentalimpact.

EventhoughtheScout24Grouphasnotyetdefinedanyconcretetargets
forthetopicofresourceconsumption,individualmeasuresdirected 
towardsmakingsavingsonresourcesormoresustainableuseofresources
havebeenimplemented.ThemainissuefortheScout24Grouprelates 
topaperasanofficeresourceusedeveryday(renewableresources)and
theuseofITequipment(non-renewableresources).

GRI103
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Weencourageprudentuseofofficesupplies.Thestandardofficesupplies
rangeisdistributedcentrallybytheCentralAdministration&Facility 
ManagementDepartment.Specialofficesuppliesareallocatedtothe 
respectivecostcentreofthedepartments,whichinturnencourages
cost-effectivepurchasing.

Paper consumption
Paperisaclassicofficematerial.Generalmeasuressuchasactivating 
asettingfordouble-sidedprintingorpersonalisedprintrequestat
theprinteraredirectedtowardskeepingpaperconsumptionaslowas 
possible. 

InBerlin,100percentoffreshfibrepaperissourcedfromsustainable 
forestrymanagement.IthasbeencertifiedbytheProgrammeforthe 
EndorsementofForestCertificationSchemes(PEFC).Paperconsumption 
attheBerlinsitewasreducedby4.22percentbetween2016and2018. 

MunichusesrecycledpaperwiththeBlueAngelsealofapprovalforevery-
dayinternaluse–inconcretetermsmorethan96percent.Theremaining
4percentareprovidedwiththeFSCseal(ForestStewardshipCouncil)or
PEFC(ProgrammefortheEndorsementofForestCertificationSchemes). 

100percentofthepaperusedinCologneispaperprovidedwiththeseal
“FSC(ForestStewardshipCouncil)Mix”.Thisguaranteesthatatleast 
70percentofthefibresarebasedonwoodorpaperproductsfromFSC
woodand/orwastepaper.PaperconsumptionattheColognesitewas 
reducedby27percentbetween2017and2018.Thephasingoutofpaper
invoicestocustomerswasoneofthemeasuresmakingacontribution 
tothisreduction.Areductioninprintingwithinthecompanyalsomade 
acontribution.

GRI301-1,301-2
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Type and scope of paper consumption

Type of paper in kg

Freshfibre(PEFC,FSC) 3,832

Recycledpaper(BlueAngel) 499

Total 4,331

GRI301-1,301-2

Atleast96percentofthe 
paperweuseattheMunich 
siteisrecycledpaper.

Paper consumption for each employee in 2018

Site
in kg for  

each employee

Berlin 5.5

Munich 1.6

Cologne 1.99
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Waste and recycling

The topic of “Waste and Recycling” was identified as a new material  
environmental aspect for the Scout24 Group in the materiality analysis 
carried out in 2018 (see Management section, p. 17). This means that 
negative environmental impacts from the waste generated by Scout24 
(e.g. IT equipment) can be avoided in future by developing appropriate 
policies and measures for waste avoidance in offices and computer  
centres, alongside waste separation and disposal in accordance with 
statutory regulations. 

In 2018, an initial analysis of the status quo was carried out on this is-
sue at the Munich, Berlin and Cologne sites. Adistinctionwasdrawnin
thedatasurveybetweenhazardousandnon-hazardouswaste.Nodata
areavailableyetfornon-hazardouswasteattheMunichsitebecausethis
canonlybesubmittedwiththeoperatingcoststatementfor2018owing
totherelocation.TheBerlinandColognesitesareimplementingwaste
separation.Berlinisseparatingwasteintopaper,lightpackaging(Green
Dot/YellowBin)andresidualwaste,anddisposingofthewasteaccording-
ly.TheColognesiteseparatesanddisposesofwasteaccordingtothecate-
goriespaper,YellowBin,compostableandresidualwaste.TheScout24
Groupdoesnotyethaveanyconcretetargetsonthetopicofwastereduc-
tionorseparationofnon-hazardouswaste.

Volume of waste
In2018,atotalof122,541.62kgofnon-hazardouswastewasproducedat
theBerlinandColognesites.Itcomprisedpaper,lightpackaging,com-
postableandresidualwaste.Thebiggestproportionat88.64percentwas
causedbyresidualwaste.TheshareofresidualwasteattheBerlinsite
wasbyfarthegreatestwith94.79percent.Thevolumeofwasteforeach
employeeis162.01kgofwasteperemployeeattheBerlinandCologne
sites.Ifthevolumeofwasteforeachemployeeinbrokendownbysite,
thevolumeinBerlinis169.48kgandinCologne111.95kg.

GRI103

GRI306-2
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Recycling
Asfaraspossible,hazardouswasteisrecycledandreusedthrough
third-partyproviders.Forexample,printercartridgesinColognearere-
filledaftertheyhavebeenemptiedbyasubcontractor.ITequipment
(smartphones,notebooksandscreens)areprofessionallyrecycledbyAfG
SocialandGreenITandreconditionedwhereverpossible.Someofthe 
reconditioneddevicesarethenofferedforresaletoemployeesinBerlin
andMunich.Sinceonlysmallvolumesoflampsandbatteriesarepro-
duced,thesearetakenasnecessarytotherecyclingcentresattheindivid-
ualsitesbyfacilitiesmanagementsothattheycanbeprofessionallydis-
posedofthere.Recordingofthevolumewillbeintroducedinfuture.

Sustainable procurement
Uptonow,theprocurementguidelineshavenotincludedanysocialor 
environmentalcriteria(seealsoManagementsection,p.8).Nevertheless,
environmentalcriteriahavebeenincludedfortheselectionofservices 
orproductsonacase-by-casebasis.Forexample,wepayattentiontoen-
vironmentalaspectsintheselectionofpaper(seepage76),andwe 
attempttoswitchtolow-energylighting(seepage73)andwhereverpossi-
bleconverttogreenelectricity(seepage74).
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GRI Content Index and  
Index for the Non-financial Report

GRI Content Index
This“SustainabilityReport2018”wasavailabletotheGlobalReportingInitiativeforperformance 
oftheGRIMaterialityDisclosureService.Thecorrectpositioningofthe“materialitydisclosures” 
(GRI102-40–102-49)inthereportwasconfirmedbytheGRIServicesTeam.TheGRIMateriality 
DisclosuresServicewasperformedontheGermanversionofthereport.

Disclosures Page Comment

GRI 101 Foundation2016

GRI 102 GeneralDisclosures2016

Organisationalprofile

GRI 102-1 Nameoftheorganisation p.2

GRI 102-2 Activities,brands,productsandservices p.29,32

GRI102-3 Locationofheadquarters p.29

GRI102-4 Locationofoperations p.33

GRI102-5 Ownershipandlegalform p.29

GRI 102-6 Marketsserved p.29,32

GRI 102-7 Scaleoftheorganisation p.32,48

GRI102-8 Informationonemployeesandotherworkers p.48–50

GRI102-9 Supplychain p.27

GRI 102-10 Significantchangestotheorganisationand 
itssupplychain

p.30

GRI 102-11 Precautionaryprincipleorapproach p.25

GRI 102-12 Externalinitiatives p.20

GRI102-13 Membershipofassociations p.20

Strategy

GRI102-14 Statementfromseniordecision-maker p.6–7

Ethicsandintegrity

GRI 102-16 Values,principles,standardsandnormsofbehaviour p.9

Governance

GRI102-18 Governancestructure p.22

Stakeholderengagement

GRI102-40 Listofstakeholdergroups p.17–18

GRI102-41 Collectivebargainingagreements p.53

GRI102-42 Identifyingandselectingstakeholders p.17–18

GRI102-43 Approachtostakeholderengagement p.17–18

GRI102-44 Keytopicsandconcernsraisedbystakeholders p.14–16
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Disclosures Page Comment

Reportingpractice

GRI102-45 Entitiesincludedintheconsolidated 
financialstatements

p.3

GRI102-46 Definingreportcontentandtopicboundaries p.2,12–16

GRI102-47 Listofmaterialtopics p.2–3

GRI102-48 Restatementsofinformation nochanges

GRI102-49 Changesinreporting S.12

GRI102-50 Reporting period p.4

GRI102-51 Dateofthelatestreport p.4

GRI102-52 Reportingcycle p.4

GRI102-53 Contactpointforquestionsregardingthereport p.88

GRI102-54 Claimsofreportinginaccordance 
withtheGRIStandards

p.2,80

GRI102-55 GRIContentIndex p.80–83

GRI102-56 Externalassurance p.85

MaterialTopics

GRI 201 EconomicPerformance2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.29

GRI 201-1 Directeconomicvaluegeneratedanddistributed p.34,64

GRI201-3 Definedbenefitplanobligations 
andotherretirementplans

p.53

GRI201-4 Financialassistancereceivedfromthegovernment Scout24doesnothave 
accesstoanyresources
fromthegovernment.

GRI203 IndirectEconomicImpact2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.63

GRI203-1 Developmentandimpactofinfrastructure 
investmentsandservicessupported

p.64–65

GRI204 ProcurementPractices2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.27

GRI204-1 Proportionofspendingonlocalsuppliers p.27

GRI205 Anti-corruption 2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.22

GRI205-2 Communicationandtrainingaboutanti-corruption
policiesandprocedures

p.24
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Disclosures Page Comment

GRI 206 Anti-competitiveBehaviour2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.25

GRI 206-1  Legalactionsforanti-competitivebehaviour,
anti-trust,andmonopolypractices

p.25

GRI301 Materials2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.75

GRI301-1 Materialsusedbyweightorvolume p.76–77

GRI301-2 Recycledinputmaterialsused p.76–77

GRI302 Energy2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.69

GRI302-1 Energyconsumptionwithintheorganization p.70–71

GRI302-2 Energyconsumptionoutsidetheorganization p.70–71

GRI302-3 Energyintensity p.70–71

GRI302-4 Reductionofenergyconsumption p.73–74

GRI305 Emissions2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.69

GRI305-1 DirectGHGemissions(Scope1) p.70–71

GRI305-2 Energyindirect(Scope2)GHGemissions p.71–72

GRI305-3 Otherindirect(Scope3)GHGemissions p.71–73

GRI305-4 IntensityofGHGemissions p.71–72

GRI305-5 ReductionofGHGemissions p.73–74

GRI306 EffluentsandWaste2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.78

GRI306-2 Wastebytypeanddisposalmethod p.78–79

GRI401 Employment2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.46

GRI401-1 Newemployeehiresandemployeeturnover p.50–51

GRI401-2 Benefitsprovidedtofull-timeemployeesthatarenot
providedtotemporaryorpart-timeemployees

p.53

GRI401-3 Parentalleave p.59–60

GRI403 OccupationalHealthandSafety2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.60
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Disclosures Page Comment

GRI403-2 Typesofinjuryandratesofinjury,occupational
diseases,lostdays,andabsenteeism,andnumberof
work-relatedfatalities

p.61 Apartfromdaysof
absence(p.61)Scout24
doesnotcollectanyother
indicators,suchasinjuries
andwork-relateddeaths,
becauseasanon-manufac-
turingcompanywedonot
regardtheseasmaterial.

GRI404 TrainingandEducation2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.53

GRI404-1 Averagehoursoftrainingperyearperemployee p.56

GRI404-2 Programmesforupdatingemployeeskillsand
transitionassistanceprogrammes

p.55–57

GRI404-3 Percentageofemployeesreceivingregular
performanceandcareerdevelopmentreviews

p.54

GRI405 DiversityandEqualOpportunity2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.57

GRI405-1 Diversityofgovernancebodiesandemployees p.57

GRI405-2 Ratioofbasicsalaryand 
remunerationofwomentomen

p.52

GRI406 Non-discrimination2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.57

GRI406-1 Incidentsofdiscrimination 
andcorrectiveactionstaken

p.57

GRI416 CustomerHealthandSafety2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.40

GRI416-2 Assessmentofthehealthandsafetyimpactsof
productandservicecategories

p.42

GRI417 MarketingandLabelling2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.21

GRI417-1 Requirementsforproductand 
serviceinformationandlabelling

p.21–22

GRI417-2 Incidentsofnon-complianceconcerningproductand
serviceinformationandlabelling

p.21–22

GRI417-3 Incidentsofnon-complianceconcerningmarketing
communications

p.21–22

GRI418 CustomerPrivacy2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.43
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Index for the Non-financial Report  
in accordance with the CSR Directive Implementation Act

Material CSR matters for Scout24 Reportable non-financial concerns Page

CorporateGovernance&Compliance Anti-corruptionandbribery p.22

Dialogue&Transparency Consumerconcerns p.17

ProductSafety Consumerconcerns p.40

SustainableProductDevelopment Humanrights,consumerconcerns p.36

DataProtection&Security Consumerconcerns p.43

ClimateProtection&EnergyConsumption Environmentalconcerns p.69

Waste&Recycling Environmentalconcerns p.78

FairandAttractiveEmploymentConditions Employeeconcerns p.46

CareerDevelopment Employeesconcerns p.53

DiversityandEqualOpportunity Humanrights,employeeconcerns p.57

Disclosures Page Comment

GRI418-1 Substantiatedcomplaintsconcerningbreachesof 
customerprivacyandlossesofcustomerdata

p.44

GRI419 SocioeconomicCompliance2016

GRI103 ManagementApproach2016 
(includingGRI103-1,103-2,103-3)

p.22

GRI419-1 Non-compliancewithlawsandregulations 
inthesocialandeconomicarea

p.24
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Notice

Thisdocumentmaycontainforward-lookingstatementsregardingthebusiness,resultsofoperations,financialconditionandearningsoutlookofScout24Group.

Thesestatementsmaybeidentifiedbywordssuchas“may”,“will”,“expect”,“anticipate”,“contemplate”,“intend”,“plan”,"believe”,“continue”and“estimate”and

variationsofsuchwordsorsimilarexpressions.Theseforward-lookingstatementsarebasedonthecurrentviewsandassumptionsofScout24managementand

aresubjecttorisksanduncertainties.Suchstatementsaresubjecttoanumberofknownandunknownrisksanduncertaintiesandthereisnoguaranteethat

theanticipatedresultsanddevelopmentswillactuallymaterialise.Theyoffernoguaranteethattheexpectedresultsanddevelopmentsactuallyoccur.Infact,

actualresultsanddevelopmentsmaydiffermateriallyfromthosereflectedinourforward-lookingstatements.Differencesmaybeduetochangesinthegeneral

macroeconomicandcompetitiveenvironment,capitalmarketrisks,exchangeratefluctuations,changesininternationalandnationallawsandregulations,espe-

ciallyregardingtaxlawsandregulations,relevantforScout24,andmanyotherfactors.Scout24undertakesnoobligationtoreviseorupdateanyforward-looking

statementsasaresultofnewinformation,futureeventsorotherwise,unlessexpresslyrequiredtodosobylaw.

Duetorounding,numberspresentedthroughoutthisstatementmaynotadduppreciselytothetotalsindicated,andpercentagesmaynotpreciselyreflectthe

absolutefiguresforthesamereason.Informationonquarterlyfinancialshavenotbeensubjecttotheauditandthusarelabelled“unaudited”.

Themanagementreportshouldbereadinconjunctionwiththeconsolidatedfinancialstatementsandtheadditionaldisclosures.

Thisreportisanon-bindingEnglishtranslationoftheoriginalGermanAnnualReport.BothreportsareavailablefordownloadonourInternetwebsiteat 

http://www.scout24.com/en/Investor-Relations/Financial-Publications/Financial-Reports/Financial-reports.aspx.

Incaseofanydivergencebetweenthetworeports,theGermanversionshallhaveprecedenceovertheEnglishtranslation.
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