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About the Report
InourCSRReport2017,weinformallourstakeholderscomprehensively
aboutCorporateSocialResponsibility(CSR)atScout24.Inordertomeet
thespecificinformationneedsofourstakeholders,theCSRReporthas
beenstructuredintwosections–amagazinesectionandaGRIReport. 
Inthemagazine,wepresentselectedprojectsandhighlightsofthereport-
ingyeartoabroadreadership.TheGRIReportwillbepublishedasa 
pdffileandherewehavepresentedexpertswithallthedataandfacts
relevanttoCSR.

ThereportwaspreparedinaccordancewiththeStandardsoftheGlobal
ReportingInitiative(GRI)option“Core”publishedin2016.In2017,theCSR
Managementcarriedoutamaterialityanalysistoselecttherelevanttopic-
specificdisclosuresincooperationwithinternalandexternalstakeholders
(comprehensiveinformationonthisisprovidedinthesectiononManage-
ment,p.12).ThetablebelowprovidesinformationonthematerialCSR
mattersandtheallocationofthecorrespondingGRItopicsderivedfrom
thematerialityanalysis.TheGRIIndicatornumbersbeingreportedinthe
relevantsectionarenotedinthepagemarginsinthedifferentsections 
ofthereport.Furthermore,theGRIContentIndex,p.62,providesan
overviewofthelocationsofalltheGRIreportcontent.

Allocation of GRI topics to the material CSR 
matters of Scout24

Material CSR matters GRI topics 

CorporateGovernance&Compliance Anti-corruption
Anti-competitiveBehaviour
SocioeconomicCompliance

Dialogue&Transparency MarketingandLabelling

ProductSafety CustomerHealthandSafety

SustainableProductDevelopment EqualOpportunity

DataProtection&Safety CustomerPrivacy

GRI102-46,102-49,102-54

GRI102-47

https://csrbericht.scout24.com/en/
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[Non-financialReport]

Material CSR matters GRI topics 

FairandAttractiveWorkingConditions Employment

EmployeePromotion TrainingandEducation

DiversityandEqualOpportunity DiversityandEqualOpportunity

OccupationalHealthandSafety OccupationalHealthandSafety

SocialEngagement IndirectEconomicImpact

KnowledgeTransfer IndirectEconomicImpact

ClimateProtectionandEnergy
Consumption

Energy
Emissions

ResourceConsumption Water
Materials

[ThisGRIReportalsoincludesthestatutoryrequiredseparateNon-finan-
cialGroupReportoftheScout24Group,controlledbyScout24AG,in
accordancewiththeGermanCommercialCode(Handelsgesetzbuch,HGB)
Article315bandArticle315c.Thereportcomprisesthesubsidiarycom-
paniesincludedintheGroupfinancialstatements(seeAnnualReport,from
p.106).Ifcontentonlyrelatestoindividualpartsofacompany,thisis
identified.KPMGWirtschaftsprüfungsgesellschaftAGcarriedoutalimited
assuranceengagementonthecontentwithinthescopeoftheseparate
Non-financialGroupReportandthiscontentismarkedwiththesymbol
[...](bodytext)and (tables).Additionallinksandreferenceswithinthe
reviewedcontentarenotpartofthelimitedassuranceengagement.]

Thereportingperiodisidenticalwiththebusinessyear2017,whichwas
from1Januaryto31December2017.Theeditorialdeadlineforqualitative
informationwas23February2018.TheupdateoftheNon-financialReport
willbepublishedinApril2019.Fullreportingiscarriedouteverytwoyears
andwillthereforetakeplaceagaininApril2020.

GRI102-1,102-45,102-49, 

102-56

GRI102-50,102-51,102-52
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Weusetheshortform“AutoScout24”and“ImmobilienScout24”inthe
reportforthecompaniesAutoScout24GmbHandImmobilienScout24
GmbH.Inthetables,thecompaniesareshortenedto“AS24”and“IS24”.
Whenforreasonsofsimplicityandreadabilitythemaleformisusedto
designatepersonsandfunctionsinthisdocumentation,thisshallbe
interpretedtoincludeequallythemaleandfemalegender.

TheentireCSRReportcanbefoundbyclickingonthelink 
csrbericht.scout24.com.TheGRIReportcanalsobedownloadedfrom 
the corporatewebsite.ThepublicationisavailableinGermanandEnglish.
Asmalleditionofthemagazinehasalsobeenprinted.

https://csrbericht.scout24.com/en/
http://www.scout24.com/en/Investor-Relations/Financial-Publications/other-publications/other-publications.aspx
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WeareonajourneytodriveforwardCorporateSocialRe-
sponsibility.Weareready.OurapproachistoregardCSRas 
aholisticendeavourandnaturallyweintegratesocialand
environmentalaspectsrelatingtoourcorebusinessinour
processes.Wearereadytoengageincontinuouscommuni-
cation.Andwearereadytoworktogetherwithourem-
ployees,customersandpartnersinordertocontributeto 
asustainabledevelopment.Weare“ReadytoConnect”.

Lastyear,wealreadyachievedagreatdealandouremploy-
eesmadeamajorcontributiontothis.AsecondCaresTeam
wassetupinMunichinordertoorganisesustainabilityactiv-
itiesthereandtakeCSRtopicsfurtherintothecompany. 
Ouremployeesarealsoworkingmoreintensivelywithinthe
frameworkofthe“DiversityinTechCommunity”initiativeto
promotefemaledevelopersatScout24.Andweheldthefirst
SocialHackDay.Thisinvolvedourworkerssupportingdiffer-
entvolunteeringorganisationswiththeirknow-howandtheir
ideasonthreedays.

Whatchallengeswillwebeconfrontedwithinthefuture?We
joinedforceswithourstakeholderstoidentifymaterialCSR
mattersthatScout24needstoaddressmoreintensively 
inthefuture.Thefocusnextyearwillbeonthetopicofthe
environment.Weneedtoadoptaclearerpositioninghere
andexpandouractivitiesinthisarea.Wewanttocreatethe
platformforthiswithasystematicenvironmentalconcept.

TheCSRReportdescribesoursustainabilityactivitiesand
alsopresentstheNon-financialReportinaccordancewith 
theEuropeanCSRDirectiveatthesametime.Here,too,we
haveundergonefurtherdevelopment.Forthefirsttime, 
wearereportinginaccordancewiththenewGRIstandards, 
andanindependentpractitionerfromanauditingfirmhas
performedalimitedassuranceengagementontheNon-
financialReport.

Dear Readers,
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Ouraspirationistointegratesustainabilityintooureveryday
routine.Wewillonlyachievethisifweallpullinthesamedi-
rection.Iwouldliketosincerelythankouremployees,who
renewtheircommitmenttoworkforasustainablefutureat
Scout24everyday.CSRisacontinuousprocessinwhichwe
arecontinuouslyredefiningourselvesanddevelopingfur-
ther.Youcansupportusonthisjourney–welookforwardto
receivingyoursuggestionsandideas.

Yours,

ChristianGisy
ChiefFinancialOfficerofScout24



For almost 20 years, Scout24 has been 
bringing providers and consumers together 
at online marketplaces

For almost 20 years, Scout24 has been 
bringing providers and consumers together 
at online marketplaces

1,244 employees form the 
workforce of the Scout24 Group
1,244 employees form the 
workforce of the Scout24 Group

1st Stakeholder Round Table 
organised with internal 
and external CSR sources 
of inspiration

1st Stakeholder Round Table 
organised with internal 
and external CSR sources 
of inspiration

13 material CSR matters were 
identified in a materiality analysis
13 material CSR matters were 
identified in a materiality analysis

25 employees contributed their expert 
knowledge in the Social Hack Days to 
help 16 volunteering projects

2 employee surveys were carried 
out to improve employer appeal

16 Cares Team members support the 
central CSR management in establishing 
CSR in the company

More than 4,800 corporate volunteering 
hours invested in volunteering projects

252.8 million euros EBITDA from 
ordinary operations

Scout24 in figures

Theindicatorsrelatetothereportingyear2017.

Scout24 GRI Report 2017  Scout24infigures8



Management

MANAGEMENT
Scout24hasmadeacommitmenttoresponsible
corporategovernance.Thefoundationforthisis
providedbyintegrityandconductinaccordancewith
statutoryrulesandregulations.Weintendtobuildon
thisplatformandanchorsustainabilitymorefirmly 
inalltheareasofourbusinessoperations.In2017, 
weworkedtogetherwithourinternalandexternal
stakeholderstoidentifythematerialCSRactionareas 
forScout24.Thisenabledustoachieveanimportant
milestoneforthestrategicongoingdevelopmentof
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Our perception of corporate social responsibility

Asanoperatorofleadingdigitalmarketplaces,weconnectpeoplewith
homesandcarseveryday.TheScout24Groupdoesnotoperatedisen-
gagedfromitssocialenvironmentbutregardsitselfasa“CorporateCiti-
zen”inallbusinessactivitiesandasahubinanetworkofdifferentplayers
andpartners.Asfarasweareconcerned,CorporateSocialResponsibility
(CSR)meansdealingresponsiblyandsustainablywithourinternaland
externalstakeholders.Ontheonehand,thismeansavoidingpotential
negativeinfluencesonsocietyandtheenvironment.Ontheotherhand,
lookingatCSRasamodelforthefuture,wewanttojoinforceswithour
employees,customersandpartnerstodevelopsolutionsandcontribute
tosustainabledevelopment.Ouraimisalsotomakeourbusinessfitfor
thefuture.Wehavethereforesetouttoembedsocialandenvironmental
aspectsinourday-to-dayactivitiesandintheindividualbusinessareas.
Thishasalreadyenabledustoachieveimportantmilestones.Atthesame
time,weareawarethatwestillhavesomewaytogoonourjourney.

SocialresponsibilityatScout24isacorporateculturethatislivedand
practised.OuremployeescommitenthusiasticallytoCSRandsustaina-
bility–forexampleonthewell-establishedSocialDay.Wehavedeveloped
awarenessforcontinuousintegrationofCSRincompanyoperations.The
Code of Conductprovidescompany-widebindingguidanceforresponsible
behaviourtotheemployeesoftheScout24Group.TheCodecanbepub-
liclyaccessedonourwebsite.ThefollowingCSRguidingprinciplesareset
out here: 

• Wearecommittedtoourcustomersandconsumers.
• Dataistreatedwithabsoluteconfidentialityandwecommunicate
professionally.

• Wevaluethediversityandcommitmentofouremployeesand 
donottolerateanydiscrimination.

• Thefocusisalwaysontheimportanceofsocialresponsibility 
inallourbusinessactivities.

OurITandproductknow-howinfindingcreativeandinspiringsolutions
forsocialissuesservesasthemostimportantinstrumenttostructure 
ourengagementandcommitment.Forexample,westrategicallymeetthe
needsofpeoplewithadisabilityonouronlineplatforms.Weexchange
ideaswithlocalassociationslikeBerlinSocialHeroesandconcludelong-
termcooperativeventuresatourlocations.

GRI 102-16

http://www.scout24.com/PortalData/2/Resources/ir/Code_Of_Conduct_(Deutsch)_Digitale_Version.pdf
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Overthemediumterm,wewanttomakeevenmoreintensiveuseofour
platformsinordertoraiseawarenessforcommunitychallengesanduse
ourdigitalexpertisetosupportpeopleengagedinprovidingsocialassis-
tanceintheprocessofdigitalisation.Overthelongterm,itisouraimto
ensurethatCSRandsustainabilitybecomeanintegralelementofproduct
developmentatScout24.

Tobeabletoembedthecomplexitiesofsustainabilityinourenterprise
evenmoreeffectively,weconcentratedonadvancedstrategicdevelop-
mentin2017.Weworkedtogetherwithourstakeholderstoidentifythe
materialCSRactionareasrelevantforScout24(seepage12).

Sustainability organisation

[CSRisdealtwithoperationallyandstrategicallyatScout24inaninde-
pendentdepartmentaspartoftheCorporateCommunicationsDepart-
ment.OurChiefFinancialOfficerChristianGisyisresponsibleforthe 
topicofCSR.TheCSRManagementreportsregularlytohimatintervals 
ofbetweenfourandsixweeks.]Furthermore,theCSRDepartmentisin
constantdialogueaboutstrategicdecisionswiththemanagersofrelevant
specialistdepartmentslikeHumanResources,Marketing,ProductandIT.

[Atoperatinglevel,CSRistakenintothecompanybytheCaresTeam.The
teamismadeupof16employeesfromdifferentspecialistareaswhopro-
videsupportfortheimplementationofCSRmeasures.]In2017,aCares
TeamwassetupforthefirsttimeattheMunichlocation.Thiswasrolled
outinSeptember2017,whentheCSRManagementstagedaone-day
workshopinwhichthematerialCSRtopicsforScout24werediscussed.
Theresultswerechannelledintothematerialityanalysis.
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[Non-financialReport]

Materiality analysis

TheconceptofCSRcomprisesvariousenvironmental,socialandeconomic
actionareasinwhichScout24couldbecomeactive.However,notevery
actionareaismaterialforourbusinessactivity.Inordertoallocatere-
sourcesandtheavailablefundsinamaximallyefficientway,wewantto
understandwhichtopicsweshouldfocuson–bothinmanagementandin
reporting.Inordertoenableustoidentifythesematerialareas,theCSR
ManagementoftheScout24Groupjoinedforceswithinternalandexter-
nalstakeholderstocarryoutamaterialityanalysisinthereportingyear
2017.Whentheanalysiswascarriedout,stepsweretakentoensurecom-
pliancewiththerequirementsoftheGlobalReportingInitiative(GRI)and
theCSRDirectiveImplementationAct(CSR-RUG).

PopulationoftheCSRmatterstobeevaluated
[AninitialstepinvolvedidentifyingthepopulationoftheCSRmattersto
beevaluated.TheresultsofaworkshopoftheScout24CaresTeamBerlin
andMunichwerecomparedwithexternalsustainabilitystandardsand
frameworks.Theywerereviewedforcompletenessandcondensedto
formatopicslist.However,itwasimportanttonotethatatpresentthere
arehardlyanyspecificCSRguidelinesfortheonlinesectorinexistence. 
ItwasimportanttoensurethattheCSRmattersarecoverediftheyare
particularlyrelevantforadigitalcompanylikeScout24–evenifthey 
havenotsofarbeenincorporatedintotherelevantstandards.Thetopics 
listwasthereforevalidatedwithinternalandexternalstakeholdersata
StakeholderRoundTableinOctober2017.Theissueofwhatresponsibility
Scout24hastoitscustomersandemployees,aswellastotheenviron-
mentandsocietyatlarge,wasdiscussedopenly(furtherinformation
aboutthisisavailableonp.20andintheonlinereportMagazine).Atthe
endofthediscussion,alistof17CSRmatterspotentiallyrelevantfor
Scout24wasputtogether(seeTablep.14).Thesematterswerethenas-
sessedinlightoftheirrelevanceforsocietyandtheenvironment,aswell
asforthebusinessactivityofScout24.

Impactsontheenvironmentandsociety
Akeyassessmentcriterionforthematerialityofamatteristheimpact 
onsocietyandtheenvironmentwhichoccursasaresultofthebusiness
activityofcompanies.ThisisofstrategicimportancefortheGRIandfor
theCSR-RUG.TheassessmentoftheimpactwascarriedoutattheStake-
holderRoundTable.

GRI102-46

GRI102-46

https://csrbericht.scout24.com/en/
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[Non-financialReport]

Theinternalandexternalparticipantsengagedingroupworkshopsand
wereaskedtoassesswhichCSRmattersexertsignificantimpactsonthe
environmentandsociety(seealsothetableonp.14).] 

ThestakeholderrelevancealsoplaysarolefortheGRIindeterminingthe
materiality.Thisperspectivewasnotadditionallysurveyedbecausestake-
holderrepresentativeshadalreadyassessedtheimpacts.Itshouldbe
assumedthatthestakeholderrelevanceiscloselylinkedwiththeassess-
mentsoftheimpactsbythestakeholders.

Businessrelevanceofamatter
[IncontrasttotheGRI,theCSR-RUGalsoasksabouttherelevanceofa
matterfortheresultsofoperations,financialpositionandnetassetsof
theScout24Group.Forthepurposeofinvestigatingthismaterialitycrite-
rion,theresponsibleprocessownerswereaskedbyScout24tosurvey
these17materialcriteriainrelationtotheirrelevanceforthebusiness
(seealsothetableonp.14).Attheend,theirassessmentwasthen
discussedandvalidatedinaworkshopheldbytheCSRManagement.] 

GRI102-46
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Matter
Significant  
impacts

Significant 
 business relevance

Management

Corporategovernanceandcompliance:Systematiccomplianceand
riskmanagementbasedonaCodeofConductapplicablethroughout
theGroupandestablishedgrievance,whistle-blowerandself-commit-
mentsystemswithspecialfocusonanti-competitivelegislationand
anti-corruption;compliancewithrelevantcorporategovernancerules
anddisclosureofcompensationforManagementBoardandSupervi-
soryBoardamongothersontheGermanCorporateGovernance
Code.

 

Dialogueandtransparency:Establishmentofacontinuousdialogue
withrelevantstakeholdergroups–withspecialfocusoncustomers
andemployees.Thisencompassestransparentcommunicationof
financialandnon-financialinformationaboutthecompanyandjobsat
Scout24inrelationtosocialdevelopments.Thematteralsocovers
activecommunicationwithemployeesandcustomersinordertofind
outaboutandunderstandtheneedsofthesetargetgroups.

 

Business

Productsafety:Preventivemeasurestoprotecttheusersofthe
Scout24platformsagainstfraud,continuousdevelopmentofprotec-
tivemechanismsagainstcyber-crimeandproactiveprovisionof
informationtocustomersandconsumersaboutpotentialrisks.

 

Sustainableproductdevelopment:Integrationandobservationof
environmentalandsocialaspectsinproductdevelopment;openand
accessibleonlineplatformsthatincludeservicesforarangeof
consumergroups;raisingtheawarenessofcustomersanduserson
theonlineplatformforsustainabilitytopics.

 

Dataprotection&security:Responsiblemanagementofcustomer
data;protectionagainstmisuseofdataprocessingandprotectionof
therighttoinformationalself-determination.

 

CSR matters for Scout24 GRI102-44
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Matter
Significant  
impacts

Significant 
 business relevance

Employees

Fairandattractiveworkingconditions:Measuresandconceptsforan
attractiveworkingenvironment:startingwithconsistentcompliance
withcorelabourstandardsandemployeerights,andguaranteeing
fairandtransparentcompensationstructuresinallbusinessunits
relatingtoimprovedwork-lifebalancebetweencareerandfamily
fromflexibleworking-timemodelstoimplementationofmeasuresto
enhanceemployeeloyalty.

 

Careerdevelopment:Continuousdevelopmentofpersonalcompe-
tencesandspecialistqualificationsofemployeesandjunioremploy-
ees.Givingemployeestheskillstocopewithchangesandoccupation-
alchallengesinthebestpossibleway(resilienceprogramme).

 

Diversityandequalopportunity:Promotionofgenderequality,
inclusivityand(international)diversitywiththeworkforce.  

Occupationalhealthandsafety:Guaranteeingahealthyandsafe
workplaceenvironment,includingthepreventionofwork-related
healthimpairmentsandadviceonhealth,e.g.onergonomicsor
overcomingstress.

 

Society

Socialengagement:Voluntarysocialengagementatlocallevelthatis
directedtowardsstrengtheningthesurroundingcommunity.This
includescontinuouscooperationinaspiritofpartnershipwith
non-governmentalorganisations.

 

Knowledgetransfer:Provisionofinternalknow-howandknowledgeto
solvesocialchallenges.Thisencompassesthecompetencesofthe
employeesofScout24whosharetheirknowledge(e.g.BerlinSocial
Academy)andtheprovisionofdataforcommunitypurposesand
researchwhichScout24collectsonitsplatforms.

 

Corporatevolunteering:Promotionandsupportforthesocial
engagementofemployees.  
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[Non-financialReport]

[ThetablehighlightsthefactthatprimarilytopicsfromtheareasofMan-
agement,BusinessandEmployeesarematerialonaccountofsignificant
impactsand/orbusinessrelevance.Energyconsumptionandtheavoid-
anceofCO2emissionsareforegroundedandaretheprimaryissuesin
relationtoenvironmentaltopics.Mostofthetopicsintheareaofsocial
engagementwereclassifiedasmaterialbythestakeholders.However,
thesetopicshavenegligiblerelevanceforbusiness.Thisentailsthatthey
aresignificantforGRIReportingbutconverselynotforCSR-RUG.Atotal 
of13mattersarethereforematerialforCSRreporting–andofthesenine
inturnarerelevantfortheNon-financialReportandforimplementation
oftheCSRreportingobligation.Anindexonpage67presentsthepagesof
thereportwheredetailsofmaterialnon-financialmattersarereported.] 

Fourmattersarenotincludedinthereportbecausetheydonothave
significantimpacts:“Waste&recycling”,“Natureconservation”,“Corporate
volunteering”,Sustainableprocurement”.Itisimportanttobearinmind
thatthespecialistdepartmenthasclassified“Sustainableprocurement”as
relevanttobusiness.TheCSRManagementwillthereforehaveamore

Matter
Significant  
impacts

Significant 
 business relevance

Environment

Climateprotectionandenergyconsumption:Measurestoreduce
electricityconsumptionintheofficesandcomputercentresof
Scout24andforincreasingthededicatedenergyefficiencyanduseof
renewableenergiesforreducingCO2emissions.Thisalsoincludes
avoidanceofCO2emissionsonbusinesstrips.

 

Resourceconsumption:Economicandefficienthandlingofresources
intheofficeareaofScout24–particularlyinrelationtowaterand
officematerialssuchaspaper.

 

Wasteandrecycling:Implementationofacompanywastemanage-
mentandrecyclingofelectronicequipment/IT.  

Natureconservation:Promotionofspeciesdiversityatthelocations
andintheurbanenvironment.  

Sustainableprocurement:Applicationofresponsiblepracticesin
procurementandobservationofenvironmental,socialand
human-rightsaspectsintheallocationoforders.
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[Non-financialReport]

in-depthdiscussionwiththespecialistprocessownersandanalysethe
rangeofdevelopmentopportunities.However,theresponsibleCSRpro-
cessownerswillfocusprimarilyonthemattersthatexertsignificant
impactsandalsohavebusinessrelevance.Hereitisimportanttowork
withthespecialistdepartmentstoanalysethestatusquoandidentify
additionalsuitabletargetsandmeasures.

Transparency and stakeholder dialogue

[Weputgreatemphasisontransparency,becauseweknowthatthisisa
prerequisiteforbuildingtrustwithkeystakeholderssuchascustomers,
employeesandinvestors.Tothisend,Scout24implementedanumberof
measuresintheyearunderreview,e.g.acompany-wideemployeesurvey
(seealsotheEmployeessection,p.35)andthefirstCapitalMarketsDay,
atwhichweinformedinstitutionalinvestorsandanalystsaboutdevelop-
mentsintheirmarketsandbusinesssegments.Lastbutnotleast,in2017,
welaidthefoundationforannualreportingontheCorporateSocialRe-
sponsibility(CSR)performanceoftheScout24Groupwiththepublication
ofourfirstCSRreportofthefiscalyear2016.]

However,ouraimisnotjusttoinformourstakeholdersopenlyand
honestly,butalsotounderstandtheirneeds.Wearethereforeinconstant
dialoguewithourstakeholdersandexchangeideaswiththem.Thishelps
ustoidentifyopportunitiesandrisksmorequicklybothforourstake-
holdersandforourbusiness.

[MaterialstakeholdergroupsforScout24areallinternalandexternal
stakeholderswhoaredirectlyorindirectlyaffectedbyourcorporate
activitiesatourlocations.Theseincludeourcustomers,consumers,
businesspartners,suppliers,investorsandshareholders,andourcom-
munityenvironment.Wemakeuseofvariouschannelsandformats
tailoredtotheindividualneedsofthetargetgroup(seetableonp.17) 
forcommunicationwiththesestakeholdergroups.Jointcommunicationto
allthegroupsismanagedbytheCorporateCommunicationsDepartment.
Communicationsfromthespecialistdepartments–suchasInvestor
Relations,People,OrganisationandCultureorCustomerCare–strategi-
callytargetthestakeholdergroupstheyengagewithinthecourseof 
theirworkonadailybasis.] 

GRI102-40,102-42,102-43
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Stakeholder group Communication tools 2017 (selection)

Socialenvironment • StakeholderRoundTable
• Presentationsandparticipationinpanelson
stakeholderengagement

• ActivityandcommunicationinCSRnetworks
(“VolunteeringNetwork”,PhineoWorking
GroupCorporateVolunteering)atlocallevel
andthroughoutGermany

• BerlinSocialAcademy2017,incl.finalevent
andfeedbacksessionwithNGOrepresenta-
tivestotheBerlinSocialAcademy

• SocialHackDay
• Regularmonthlymeetingwiththeorganisa-
tionSocialHeroes(Sozialhelden)

Investors&shareholders • AnnualCapitalMarketDay 
(introducedin2017)

• AnnualGeneralMeeting
• Quarterlyfinancialreports(1stand3rd 
quarter)andhalf-yearandfull-year 
financialreports

• 13IRreleases
• Varioustelephoneconferencesasrequired
• Internationalroadshows
• Participationinconferences

Customers • Customersatisfactionsurveys
• Monthly(individual)discussionswith
customersaboutproductideasand 
marketsituation

• Monthlyinnovationtestswithcustomers 
intheUserLab

• Bilateralcustomers’meetingsasnecessary

Suppliers&businesspartners • Visittospecialistexhibitionsandtradefairs
• Regularmeetingswithpreferredorpotential
newpartners

Communication formats for stakeholder  
dialogue 
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Stakeholder group Communication tools 2017 (selection)

Employees • Fourcompany-wideAll-HandsMeetingsand
All-HandsMeetingsinthesegments

• BrownBagSessionswithmembersof 
themanagement

• Regularnewsletterfromdifferentspecialist
departments

• QuarterlyDialoguesbetweenemployees
andmanagers

• EngagementSurvey2017andworkshops
afterwards

• Intranet 

RaisingawarenessforCSR:
• CampaigntolaunchthefirstCSRReportat
theBerlinandMunichlocations 
(QuizandEvent)

• Eventonthetopicaccessibilityofthe
Scout24websiteswithablinddeveloper

• CaresNewsletterforsocialengagement 
atScout24

• VariousCorporateVolunteeringcampaigns
suchastheannualSocialDay

Consumers(users) • TestswithconsumersintheUserLab 
(nearly80testsforIS24)

• Companyvisitstoconsumers 
(around400usersofIS24)
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Wearealsoinregularandintensecommunicationaboutbusiness,social
andenvironmentalissueswithothercompanies,organisations,networks
andassociations.SignificantmembershipsofScout24arepresentedhere:

• AmericanInstituteofCertifiedPublicAccountants
• AssociationofCertifiedFraudExaminers
• AssociationofCertifiedFraudExaminersDeutschlande.V.
• Bitkom–FederalAssociationoftheInformationIndustry,
TelecommunicationsandNewMedia(Bikom–Bundesverband
Informationswirtschaft,TelekommunikationundneueMediene.V.)

• FederationofComplianceManagersinGermany 
(BerufsverbandderComplianceManagerinDeutschlande.V.)

• FederalAssociationofDigitalBusiness 
(BundesverbandDigitaleWirtschafte.V.)

• CorporateCitizenshipWorkingGroupofthePhineoNetwork
• SocietyofPropertyResearchers 
(GesellschaftfürimmobilienwirtschaftlicheForschunge.V.)

• RealEstateSociety(Immobilienwirtschafte.V.)
• CorporateGovernanceInitiativefortheRealEstateIndustry 
(InitiativeCorporateGovernancederImmobilienwirtschafte.V.)

• InitiativeforPurchasingaCar 
(InitiativeSichererAutokauf,www.sicherer-autokauf.de)

• CodeforVehicleTradingontheInternet 
(KodexfürdenFahrzeughandelimInternet)

• VolunteeringNetwork
• RoyalInstitutionofCharteredSurveyors
• OnlineMarketingAssociation(OVKOnline-Vermarkterkreis)
• GermanAgencytoCombatUnfairCompetition(Wettbewerbszentrale)
• CentralRealEstateCommittee(ZIAZentralerImmobilienAusschusse.V.)

In2017,theCSRManagementheldthefirstStakeholderRoundTable
organisedbyScout24.Wejoinedforceswithtwelveinternalandexternal
impulsegeneratorstodiscussissuesrelatingtotheresponsibilityof
Scout24.Whatconcernsourcustomersandwhatdoouremployeesneed?
WhatspecialresponsibilityisbornebyadigitalcompanysuchasScout24?
WhatcanScout24contributetothesolutionofwhichchallengesconfront-
ingsociety?Theresultsandrecommendationswerepresentedtothe
ManagementBoardandinfluencedthestrategydevelopmentofCSRat
Scout24.Inthefuture,wewanttocontinuetoengageincommunication
onCSRwithourstakeholdersatScout24(furtherinformationisprovided
inthesectionMaterialityAnalysis,p.12,andonlineintheCSR Report 
Magazine).

GRI 102-12, 102-13

https://csrbericht.scout24.com/en/
https://csrbericht.scout24.com/en/
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Obligation to provide verification and information

Ourinterpretationoftransparencyalsoentailscompliancewithverifica-
tionandinformationobligationsinourdigitalmarketplaces.Thesearise
mainlyfromtheTelemediaAct,thedataprotectionacts,theQuotationof
PricesAct,variouslabellingdirectives(e.g.energyorconsumption)and
theGermanCivilCode(e.g.electronicsalesandreturnsrights).Theener-
gysavingsregulationsarealsoimportantforImmobilienScout24in
relationtotheenergy-savingcertificateforrealestate.AutoScout24has
workedtogetherwithADACe.V.,theCompetitionOffice(Wettbewerbs- 
zentrale),mobile.deandtheCentralAssociationofGermanMotorVehicle
Dealers(ZentralverbandDeutschesKraftfahrzeuggewerbee.V.)todevelop
bindingstandardsforconductofonlinevehicletrading.AutoScout24
makesacommitmenttovariousparametersinthe“CodeforVehicleTrad-
ingontheInternet”includingtheuseofuniformvehiclecategoriesand
provisionofspecificmandatoryfieldsforplacingclassifieds–forexample
onfuelconsumptionandCO2.

Vendorsareresponsiblefortheaccuracyandcompletenessofthelabel-
linginformationrequiredontheclassifiedspages,forexampleonthe
energycertificate.ThecustomermarketingofImmobilienScout24and
AutoScout24informsdealers,brokersandprivatevendorsaboutany
mandatorydetailsrelatingtorealestateandcarsatregularintervals– 
forexamplebynewsletterorontheImmobilienScout24brokerportal
“Online-Campus”.Mandatorydetailsonrealestateorautomobilesare
alsointegratedintheinputmaskatthepointofpreparingtheofferand
expandedormodifiedaccordinglytomeetnewrequirements.Thisen-
suresthatthevendorsareabletomeettheirobligationfortransparency
whenpreparingoffers.Theindividualmarketsegmentsalsoensure 
thatthedataaretakenintoaccountappropriatelywhenpropertiesare
advertisedandCXP(ConsumerExperience)ensuresthatthedetailsare
displayedonthedetailedofferpageortheresultslist.TheLegaldepart-
mentisavailabletoprovideadviceonimplementation.

Duringthereportingperiod,therewerenobreachesforImmobilien-
Scout24orAutoScout24inconjunctionwithproductandservice
informationandlabelling.In2017,onebreachoftheActagainstUnfair
Competition(GesetzgegendenunlauterenWettbewerb)occurredat
ImmobilienScout24inconjunctionwithmarketingandcommunication
regulationsowingtomisleadingadvertising.ImmobilienScout24re- 
spondedtothisviolationbydiscontinuingtheunlawfulconductand
providingacovenanttoceaseanddesistwithapenaltyclause.

GRI103,417-1,417-2,417-3
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Corporate governance and compliance

TheScout24GroupismanagedbyScout24AGbasedinMunich.Thelatter
hasthestandarddualistgovernanceandsupervisorystructuremadeup
ofManagementBoardandSupervisoryBoard.TheManagementBoard
andtheSupervisoryBoardofScout24arecommittedtoresponsiblecor-
porategovernancewiththeobjectiveofgeneratingsustainablevalueadd-
ed.Theybelieveitisparticularlyimportanttocontinuallystrengthenthe
trustofinvestors,businesspartnersandemployees,andthewiderpublic
inthecompany.Openandtransparentcorporatecommunicationisatop
priorityinthiscontext.Thecorporatestructureisdirectedtowardsre-
sponsible,transparentandefficientmanagementandcontrolofthecom-
pany.Inthesematters,weareorientedontherecommendationsofthe
GermanCorporateGovernanceCode.TheCorporateGovernanceReport
includingtheDeclarationonCorporateGovernancecanbeaccessedon
ourwebsiteunderInvestorRelations/CorporateGovernance.

[Wepursueanintegratedcorporategovernancepolicyandlinkriskman-
agement,compliancesystemsandtheinternalcontrollingsystemclosely
togetherwitheachother.Theoverallresponsibilityforgovernance,risk
andcomplianceintheScout24GroupiswiththeManagementBoard.The
ManagementBoardtransferscontrollinginRiskManagement&Compli-
ancetotheGeneralCounsel/SeniorVicePresidentasaMemberoftheEx-
ecutiveLeadershipTeam.ThecentralRiskManagementportfoliowiththe
VicePresident(VP)RiskManagement&Complianceisdirectlyaccountable
totheSeniorVicePresidentLegal.Itintegratesandcontrolsthetwosys-
temsforriskandcompliancemanagementandtheinternalcontrolling
systemthroughouttheGroup.Thesethreeunitsmustberegularlyre-
viewedbytheInternalAuditDepartment.TheInternalAuditDepartment
reportsdirectlytotheSupervisoryBoard.

Scout24understandstheconceptofcompliancetomeanconformitywith
ethicalprinciples,statutoryregulationsandinternalcompanyguidelines.
Compliancebreachescanleadtosubstantialreputationaldamageand
impairthebusinesssuccessofScout24.OurComplianceProgrammeis
intendedtoavoidtheserisksandensurethatregulationsandinternal
companyguidelinesareconsistentlycompliedwithinthenationaland
internationalcontext.
 

GRI102-18
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Wehavedefinedourcompliancegoalswithintheframeworkofthepro-
gramme.Thesetargetshaveauniversalcharacterandarebasedona
numberoffactorsincludingthecorporategoals.Thecompliancegoals
provideabenchmarkforcorporateactions.Theoverarchinggoalof
ComplianceManagementiscompliancewithrelevantstatutorystandards,
regulations,codesofconductandinternalregulationsforavoidanceof
liabilityandreputationalrisksthatmightaffectthemonetaryand
non-monetarysuccessofScout24.Compliancetargetsareasfollows:

• Avoidanceofliabilityandreputationalrisks
• Creationoftransparencyfortheexecutivemanagement / Management
Boardandhenceforasimplerandbetter-informedplatform 
forreachingbusinessdecisions

• Creationoftransparencyforstakeholders
• ProtectionofthebrandandthecorporatevalueofScout24 
byavoidingnegativereporting

Thefollowingselectionofrelevantguidelinesandinstrumentsprovides
someexamplesoftheconstituentelementsoftheCompliancePro-
grammeandservestoattainthecompliancegoals:

• DataProtectionRegulation
• Anti-corruption Guideline 
• GiftGuideline/ConflictsofInterest
• Code of Conduct 
• AnnualComplianceRiskAssessment
• Quarterlyactiontrackingofmeasuresderivedfromthe 
ComplianceRiskAssessment

 
TheComplianceManagerofScout24isthecentralcontactforallemploy-
eesinrelationtoanycompliance-relevantissues.EmployeesofScout24
alsohaveaccesstoanexternalconfidentiallawyeronacompliancehot-
line.Theyareabletoaskthelawyeraboutfitandproperconducton
specificissues.Onrequest,whistle-blowersandemployeesconsultingthe
confidentiallawyeraboutissuescanremainanonymous–forexample, 
iftheywanttoreportcompliancebreaches.Duringtheyearunderreview,
Scout24didnothavetopayanysubstantialfinancialpenaltiesandwas
notsubjecttosubstantialnon-monetarysanctionsfornon-compliance
withlawsandregulationsinthesocialandeconomicspheres.

GRI419-1
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Theguidelines,manualsandcompliance-relevantdocumentsareaccessi-
bleontheIntranet.Theemployeesarealsoregularlyinformedabout
complianceissuesinnewsletterspublishedonaquarterlybasis.More-
over,weprovidetrainingoncomplianceforouremployees.In2017,
around230employeesparticipatedinatrainingcourse.Furthermore,
eachemployeehasonlineaccesstoavideotrainingseriesproduced
in-housewhichwonthe“OutstandingServicePerformanceAwards”
(OSPA)in2016.

Anti-corruption and avoidance of  
anti-competitive behaviour 

Anessentialconditionforethicalconductisavoidanceofsituationsin
whichthereisaconflictbetweenbusinessandprivateinterests.Corrupt
behaviourdamagestherelationshipsbetweenScout24anditscustomers
andbusinesspartners.Theavoidanceofcorruptionwithinthecompany
andatourcustomersandbusinesspartnersisthereforeatoppriority.
AlongsidetheCodeofConduct,our“GuidelineonAvoidanceofCorruption
andOtherConflictsofInterest”andthe“GuidelineonAcceptanceand
GrantingofBenefits”provideabindingframework.Newemployeesare
introducedtotheCodeofConductandtheAnti-corruptionGuidelines 
inatrainingcourseatthebeginningoftheiremployment.Theemployees
alsohaveaccesstoatrainingvideoonthetopicofanticorruptiononthe
Intranet.Theissueofanti-corruptionistheorganisationalresponsibility 
ofRiskManagementandCompliance(seealsosectiononCorporate 
Governance,p.22).Thedepartmentalsomanagestheauditofpotential
corruptionrisksatalllocations.]

Aswellasourregulationsonanti-corruption,bringingaboutorreaching
agreementsforthepurposeofrestrictingcompetitionarealsoprohibited.
ThisissimilarlyafixedelementoftheGroup-wideCodeofConduct.Our
employeescanviewthetrainingvideoentitled“PriceFixing”ontheIntra-
netinordertorefinetheirawareness.Thisprovidesinformationabout
avertinganti-competitivebehaviour.Duringthereportingperiod,there
wasnoconfirmedcaseofanti-competitiveconduct.

GRI103,205-2
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Riskmanagement
Scout24seekstousesystematicriskmanagementtoidentifyrisksforthe
companyatanearlystage.Thisenablesthecompanytotaketimelycoun-
termeasuresandmonitortheireffect.Theunderlyingdesignoftherisk
managementsystemisbasedontheinternationallyacknowledgedCOSO
EnterpriseRiskManagementFrameworkoftheCommitteeofSponsoring
OrganisationsoftheTreadwayCommission.Thisframeworkconnectsthe
Group-wideriskmanagementwiththeinternalcontrollingsystem,which
isalsobasedontheCOSOframework.Thisholisticapproachsupportsthe
companyinthealignmentofcontrollingandmonitoringactivitieswiththe
corporatetargetsandtheirinherencerisks.

Duringtheperiodunderreview,riskmanagementprimarilyconcentrated
onthoseactivitieswhichsignificantlyimpactonfutureincomeandwhich
areimportantforthefutureprospectsofthecompany.Scout24classifies
itsrisksintoexternal,financial,operational,strategicandcompliance 
risks–so-calledriskareas.Whereverpossible,therisksareassessedon
quantitativeparameters,theprobabilityofoccurrenceandthepotential
levelofdamage.

Atthetimewhenthemanagementreportwasbeingprepared,Scout24
evaluatedtherisksaslimited,andtheoverallrisksituationismanageable.
Comparedwiththepreviousyear2016,therehasbeenno(fundamental)
changeintheoverallrisksituation.Therearecurrentlynorisksidentifia-
blewhichindividuallyortogetherwithotherriskscouldexertasignificant
orpermanentimpactontheresultsofoperations,financialpositionand
netassetsoftheScout24Grouporcouldberegardedasathreattothe
continuedexistenceofthecompanyasagoingconcern.Furtherinforma-
tionisavailableintheRiskandOpportunitiessectionintheManagement
Report2017frompage65.

[Potentialnegativeimpacts
PursuanttotheCSRGuidelinesImplementationAct,veryprobableserious
negativeimpactshavetobereportedinconjunctionwitharelevantCSR
matter(seealsopage12)whichbusinessoperationscouldhaveonsus-
tainabilityaspects.Thesepotentialnegativeimpactsontheenvironment
andthecommunitywereanalysedbytheCSRManagementataworkshop
inDecember2017.Theseverityofthepotentialnegativeimpactsandthe
likelihoodofoccurrencewereassessed.Theindicativegrossanalysiswas
selected(i.e.withouttakingaccountofrisk-minimisingmeasuresalready
inexistence).Thismethodisintendedtopresenttheimportanceofarisk
onthebasisofitsinherentinfluence–inthiscaseontheenvironmentand
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society–inordertohighlightthenecessityforrisk-reducingmeasures.
Theanalysisyieldedveryprobable,seriousnegativeeffectsfortwoCSR
mattersifScout24didnotacttocountertheserisks:“Productsafety”and
“Dataprotectionandsecurity”.Scout24implementedsystematicmanage-
mentconceptsforthetwomattersincludingcomprehensiverisk-minimis-
ingmeasures.ThesearedescribedindetailinthesectionBusiness, 
p.35–37.] 

Supply chain

[Asanon-manufacturingdigitalcompany,oursuppliersarerestrictedto
thefollowingmaingroups:

• Serviceproviders(consulting,strategy,recruiting,personnelleasing)
• Offlinemarketingproviders
• Onlinemarketingproviders
• Hardwareandsoftwareproviders(resellers,systemhouses)

In2017,theScout24Grouphadaprocurementvolumeofsome120mil-
lioneuros.Wesourceproductsandservicesfromatotalofapproximately
1,800suppliers.OurProcurementPolicyservesthroughouttheGroupas
acentralguidelineforsuppliermanagement.In2017,westandardisedthis
furtherandintroducedaGroup-wideonlinesupplierportal.In2018,we
areplanningtoanchoroursustainabilitycriteriamoreeffectivelyinour
PurchasingGuideline.]

GRI102-9
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Ourdigitalplatformconnectspeoplewithrealestate
andcars.Weofferconsumersinspirationandassis-
tancegearedtotheirspecificneeds.Productsecurity
anddatasecurityareamatterofcourseforusand
animportantfactorinoursuccessasaresponsible
marketplace.
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Group structure

[Scout24AGwithheadofficesinMunichisoneoftheleadingdigitalmar-
ketplaceswithafocusofcarsandrealestate.Foralmost20yearsour 
twomainbrands,ImmobilienScout24(IS24)andAutoScout24(AS24),have
beenbringingtogethersuppliersandcustomersinGermanyandother
selectedcountriesinEurope.TheScout24GroupiscontrolledbyScout24
AG,whichinturnoperatesasamanagementholdingcompany.Atthe
balancesheetdate,Scout24AGhelddirectinvestmentsin14operating
subsidiaries,whicharefullyconsolidatedintheGroup’sFinancialState-
ments,intwoat-equityconsolidatedcompaniesandinaminorityinterest.
Thefollowingchartgivesasimplifiedoverviewofthedirectandindirect
investmentsofScout24AGasat31December2017.]

Direct and indirect investments of Scout24 AG
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Intheyearunderreview,thefollowingchangestookplaceintheorganisa-
tionalGroupstructure:

• On31March2017,ImmobilienScoutGmbHpurchased25%oftheshares
ineleven55GmbH(nowwg-suche.de).

• Scout24InternationalManagementAGi.L.,Zugwasliquidatedon18
April2017.FMPPVerwaltungsgesellschaftmbHi.L.,MunichandASPM
HoldingB.V.,Amsterdamwerealsoliquidatedon13March2017.

• On22August2017,AutoScout24GmbH,Munich,purchased100%ofthe
equitysharesinGebrauchtwagen.atInternetportaleGmbH,Leibnitz
(Gebrauchtwagen.at).

• TostreamlinetheGroupstructure,inthecourseofbusinessyear2017,
my-next-homeGmbH,SaarbrückenwasmergedwithImmobilienScout
DeutschlandGmbH,Berlin;IMPLIUSGmbH,Colognewasmergedwith
FlowFactGmbH,Cologne;andAGIREHandels-undWerbegesellschaft
mbH,ViennawasmergedwithImmobilienScoutÖsterreichGmbH,
Vienna.Themergerswerecarriedoutatbookvalue.

Shareholder structure

Scout24hasbeenajoint-stockcompanysince10September2015.Our
companyhasbeentradedontheFrankfurtStockExchangesince1Octo-
ber2015,andhasbeenlistedonSDAXsinceDecemberofthesameyear.
In2016and2017,theoriginalshareholdersofScout24AGweredivested
oflargersharepackagesaspartofseveralplacementtransactions.InJune
2017,DeutscheTelekomAGdivesteditselfofitsentireremainingstockof
Scout24shares,withsome10millionshareschanginghandsinthetrans-
action.TheliquidationofWillisLuxHoldings2S.àr.l.inOctoberandNo-
vember2017placedpackagesof10millionsharesafreshineachinstance.
MEPOrdGmbH&Co.KG,theinvestmentvehicleforsomepresentand
futureGroupmanagers,wasalsoinvolvedinallthetransactions.The
placementsincreasedthescatteredholdingsto90.26%.Adetailedpres-
entationofthesharestructureandfinancialindicatorscanbefoundon 
p.37oftheAnnualReport.
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Business model

[Theproductsandservicesonourdigitalplatformsarespecificallygeared
totheneedsofourtargetgroups–whethertheyarelookingfororoffer-
inghousingorcarsorwishtoadvertiseonourplatforms.Withthecontin-
uousintroductionofinnovativeancillaryservices,weareadheringtothis
orientationandtoourstrategytodevelopfromadedicatedportalfor
classifiedsintoamarketnetwork](seealsop.16oftheAnnualReport).
Forexample,intheyearunderreview,wecreatedthetechnicalmeansfor
thefirsttimetointegratevirtualreality,360°toursandphotosintoclassi-
fiedsplacedwithImmobilienScout24andAutoScout24andestablished
Scout24ConsumerServices,anewGroup-widebusiness.Togetherwith
thedigitalmarketerScout24Media,weaccompanyourconsumerson
their“consumerjourney”byfullydigitisingofflineprocesses:fromthe
mediationofsuitableremovalfirmsandfinancialandinsuranceservice
providerstotheintroductionofvehiclevaluationstohelpindrawingup
applicationsforanewresidence.

[Wethereforegeneratesalesthroughclassifiedandincreasinglyalso
throughotherservicesalongthevaluechain,suchasadditionaloffersfor
consumersandproductsforprofessionalsuppliersinthefieldsofadver-
tisingandthegenerationofleads.]Weofferourprofessionalconsumers
threedifferentmodelsforpromotionalproducts:amembershipmodel, 
apackagemodelandausage-basedmodel(knownasthepay-per-ad
model).Asamatterofprinciple,consumerscanuseourservicesfreeof
chargethroughvariouschannels:throughdesktopcomputers,mobile
appsorourmobilewebsites.

Size of company

Ourfocusisonsustainableandprofitablegrowthaswellasonasustaina-
bleincreaseinthevalueofourcompany.In2017,wecontinuedtofollow
thisroadmapsuccessfully.Scout24boosteditsconsolidatedrevenuesby
8.5percentcomparedwiththepreviousyear(479.8millioneuros)and
alsomanagedtogeneratedisproportionategrowthinourEBITDAfrom
ordinaryoperationsto252.8millioneuros.

GRI 102-2, 102-6
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Duringthe2017businessyear,Scout24had1,244employeesinnineEuro-
peancountries.Scout24operatesintherealestatesectorinGermanyand
Austria.TheGroupalsooperatesintheautomotivesectorinGermany,
Italy,Belgium(includingLuxembourg),theNetherlands,Spain,Franceand
Austria,i.e.withintheEurozone.Duringthe2017businessyear,Germany
generated82percentofsalesandisthereforeScout24’smainmarket.

Numberofcompaniesandlocations 
 

2017

Locations AS24 8

ofwhichAS24(AT) 1

ofwhichAS24(BE¹) 1

ofwhichAS24(DE) 1

ofwhichAS24(ES) 1

ofwhichAS24(FR) 1

ofwhichAS24(IT) 1

ofwhichAS24(NL) 2

Locations IS24 2

ofwhichIS24(AT) 1

ofwhichIS24(DE) 1

FinanceScout24 (DE) 1

FlowFact GmbH (DE) 1

classmarkets GmbH (DE) 1

Locations 14

1   Non-operationallocationsarenotincludedinthislisting.

Financialindicators

In EUR million 2017 2016  2015

External revenues  479.8 442.1 393.6

ofwhichAS24 175.1 152.0 120.7

 IS24 298.8 284.6 266.7

GRI102-4

GRI 201-1



Scout24 GRI Report 2017  Business32

In EUR million 2017 2016  2015

EBITDA¹ (ordinary operating) 252.8 224.5 189.6

ofwhichAS24 85.9 64.2 43.8

 IS24 185.7 179.2 159.2

Capital expenditure 22.8 19.5 19.3

Income taxes 54.6 43.0 31.4

Operating payments 116.9 112.0 99.5 

ofwhichwagesandsalaries 97.1 93.2 83.1

socialsecuritycosts 14.0 13.1 12.1

pensioncosts 1.1 1.1 0.8

share-basedcompensation 4.8 4.6 3.6

Equity 1,065.5 990.8 921.3

Total capitalisation 2,140.5 2,130.9 2,173.2

1   OrdinaryoperatingEBITDAcorrespondstoEBITDAadjustedfornon-operatingandone-offeffects.

BesidesthetwoonlinemarketplacesImmobilienScout24andAutoScout24,
thecompaniesFinanceScout24(operatedbyScout24ServicesGmbH),
FlowFactGmbHandclassmarketsGmbHarefullyconsolidatedcompanies
oftheScout24Group.ThefinanceportalFiananceScout24provides 
consumerswithonlineinformationandafreecomparisonofinsurance
deals,investmentandbankingproducts,pensionproducts,construction
financepackages,instalmentloansandpowerandgastariffs.

FlowFactranksamongtheleadingreal-estatesoftwaresuppliersin
Germany.Thecompanywasfoundedin1985andwasacquiredby
ImmobilienScout24in2014.Ithasover120employeesattheColognesite.
Over22,000consumersrelyonsolutionsfromFlowFact,amongother
thingstotransfertheirpropertiestoportalssuchasImmobilienScout24.

Since2015,classmarketsGmbHhasbeenownedbyImmobilienScout24.
TheBerlintechnologystart-upofferspublishinghousesandmedia
companiesonlineclassifiedsmarketsforrealestate,jobsandvehicles.
classmarketsalsoprovidesareal-estatesearchengineinGermanyinthe
formofimmobilo.de.Thecompanyemploys17peopleatitssiteinBerlin.
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Product responsibility and sustainable  
product development

[Forus,productresponsibilityprimarilymeansrespondingasappropri-
atelyaspossibletothespecificneedsofourcustomers(especiallytraders)
andconsumers.Wehaveformulatedthisbasicattitudeinourbinding
CodeofConductforallemployees.

TheCustomerCareandSalesdepartmentsareresponsibleforcustomer
supportandsatisfaction.Inaddition,ourforeignlocationsandsubsidiar-
ieshavedefinedtheirownresponsibilitiesforcustomerservicethatmeet
thespecificrequirementsoftheirmarkets.Wemeasurecustomersatis-
factionwiththehelpofanongoingonlinesurveyonthewebsiteandin
theapps.]

Weworkcloselywithourcustomerstojointlyoptimiseproductsandser-
vices.ThispartnershipapproachisexemplifiedbytheDealerAdvisory
BoardofAutoScout24,whichwaslaunchedin2017.TheCouncilcomprises
arepresentativegroupofabout20traders.Itconvenestwiceayearand
alsoexchangesinformationaboutproductdevelopmentandoptimisation
twiceayear.Thevalueoftheseinitiativescanbeseen,forexample,in
“priceevaluations”–aserviceintroducedin2017thatprovidesuserswith
moretransparencyregardingtheprice-performanceratioofthevehicles
onoffer.Amongotherthings,theAdvisoryBoardwasinvolvedinformu-
latingthepricelevelsandcontributeditsexperiencegainedfrominterac-
tionswithcustomers.
AtImmobilienScout24,weusecustomerfeedbackfromsurveys,consum-
ertestsanddirectcustomercontactswithoursalesstafftooptimiseour
productsandservices.

[Weaimtomakeourservicesavailabletoawidegroupofusersandre-
duceanybarriersonourwebsites–ataskforwhichConsumerExperience
isresponsible.ImmobilienScout24’sgoalin2017istomakeproperty
searchingmoreaccessibletovisuallyimpairedpeople.Theresponsible
platformteaminConsumerExperiencecontinuouslymonitorswhether
therequirementsoftheinternational“WebContentAccessibilityGuide-
lines”(WCAG)canbeimplementedaspartoftheregularroadmaps.Addi-
tionalrequirementsareimplementedonavoluntarybasisaspartof 
theScout24SocialDaysandSocialHackDaysbydevelopersandproduct
managersoftheplatformteam](seebelowandtheSocietysection 
onp.52).
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[In2016,wereachedamilestoneintermsofaccessibilitybyintroducinga
responsivewebdesignforsearches.Visuallyimpaireduserscannow
achieveamagnificationeffectbyusingthezoomfunctionintheirbrowser
orbysettingalowscreenresolution.In2017,aprojecttooptimisereal-
estatesearchesforscreenreaders(spokenapplications)waslaunchedto
makeiteasierforblindpeopletouse.Weachievedthefirstresultsin
2017:bothintheresultslistandontheExposédetailpage,weprovidea
“codechecker”tohelpdevelopersdeterminewhetheranewlyinstalled
codescreenreaderworksproperly.For2018,weintendtomakethe
completewebsitefullyusableforscreenreaders.] 

Animportantexternalpartnerforimprovingaccessibilityonourdigital
platformsistheBerlin-basedorganisationSocialHeroes,whichhasbeen
workingcloselywithImmobilienScout24since2011.Together,wediscuss
potentialimprovementsandimplementideastoimproveaccessfor
peoplewithdisabilities–forexampleintegratinga“Wheelmap”and
 adjustingthesearchcriteriaonImmobilienscout24.de(seealsop.13of
the 2016 CSR Report).

In2017,weorganisedourfirstSocialHackDaysinBerlin.Severaltimes 
ayearourITstaffhavetheopportunitytoparticipateinScoutITDays,
duringwhichtheyworkwithcolleaguestodevelopuseful,creativeor
entertainingtechnology-basedsolutions.Scout24usedthisformattogive
non-governmentalorganisationsandsocialstart-upsaccesstotheknow-
howandcreativityofouremployees.Overthecourseofthreedaysand
morethan600workinghours,25employeescontributedtheirexpertise
toadvance16non-governmentalprojects.Atthesametime,wegathered
usefulideastomakeouronlineservicesaccessibletospecifictarget
groups:ImmobilienScout24,forexample,tookupthechallengeofmaking
housingsearchesinGermanyaccessibletoArabic-speakingusers.In 
the“WohnenfürAlle”(housingforall)project,theydevelopedanArabic
versionoftheImmobilienScout24app(seealsotheonlineReportMaga-
zineandtheSocietySectiononp.52).

Forus,productresponsibilitymeansapplyingourITknow-howaswellas
knowledgethatwegenerateonourplatformsinordertomeetsocialchal-
lenges.Withouruniquedataonmobilityandrealestate,wecaninform
theinterestedpublicaboutcurrentdevelopments.Forexample,weare
alreadycreatingrentmapsforsevencitiesthatprovideanoverviewofthe
averagerentfora70m2apartment.AutoScout24publishesacityranking 
everyyear,showingaveragepricesforusedcarsinthefivebiggestcities
ofeachstate.AutoScout24alsoinformsitsusersaboutalternativedrive

https://csrbericht.scout24.com/wp-content/uploads/2017/05/Scout24_CSR-Bericht_2016_EN.pdf
https://www.immobilienscout24.de/immobilienbewertung/ratgeber/mietpreise-und-kaufpreise/miet-maps-deutschland.html
http://ww2.autoscout24.de/de_17_kw31_autoscout24_staedteranking_grafik.pdf
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systemsonthewebsitehttp://www.autoscout24.de/auto/elektroauto/.In
thisway,wesupportourcustomersandconsumersinthepurchaseand
saleofhybridorelectricvehicles,thuscontributingtothepromotionof
climate-friendlymobility.

Product safety

[Asacompanywhosedigitalproductsareonlyavailableontheinternet,
Scout24placesapremiumononlinesecurityandanti-fraudmeasures.
Cybercrime,suchasdataphishingandfraudulentlistings,canharmour
customersandconsumersanddamageourreputation.Forexample,
consumersmightincurmonetarylossesduetofakereal-estatelistingsor
“advancepaymentfraud”.Weareproactiveintakingactionagainstfraud
anddatatheft.ForScout24,productsafetymeansmakingourwebsites
technicallysecuresoastopreventthemisuseofinformationaseffectively
aspossiblefromtheoutset.Wealsocontinuouslyfoilfraudattempts,
suchasfraudulentlistings,byidentifyingthemasquicklyaspossibleand
removingthemfromthesites.

Weconstantlyupdateourinternalprocessesandguidelines.In2016,for
example,weupdatedourinternalguidelinesandcontinuedtoembed
theminthecorevaluesofourcompanythroughacompany-wide“infor-
mationpolicy”initiatedbythemanagement.Basedontheindustry
standard(ISO27001),theguidelinesdescribetheinternalInformation
SecurityManagementSystem(ISMS).Amongotherthings,theydescribe
therolesandresponsibilitiesofallaspectsoftheISMS.

AninternalteamatScout24isresponsibleforpreventingfraud.This
developmentteamspecialisesinearlydetectionandsystematicfraud
prevention.Inaddition,the“CustomerCare”Departmentmonitorsthe
websitesforsuspiciouslistings.

ForScout24,everyfraudcaseisonetoomany.Wedoourbesttoprevent
fraudandtoeducateourusers.ImmobilienScout24andAutoScout24
havesetuptheirownwebsites(sicherheit.immobilienscout24.deand
www.sicherer-autokauf.de).Thesewebsitesanswerusers’frequently
askedquestions,provideinformationonscamsandgivedetailsofcon-
tacts.Weseekdialoguewithourconsumersthroughdedicatedconversa-
tionswithourcustomercarestaff.Wealsosendinformativematerialby
mail,andourPRstaffgiveinterviewsinthepublicdomaintoupdatepeo-
plewiththelatestinformation.Wedeployarangeofpreventivesecurity
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measures.Aself-learningfiltersystemflagsuppotentiallyfraudulentlist-
ings.Classifiedsarealsoscannedbythequalityassuranceteamandany
scamoffersaredeleted.Ourusersarealsoencouragedtobeproactive
andsupportusbyprovidingnotificationaboutsuspiciouslistings.

Wecreatetransparencyinternallybyintegratingthetopicofinformation
securityintoourriskmanagementsystemandensureconsistencyinthe
evaluationofpotentialsecurityrisks.Weseeinformationsecurityasan
ongoingimprovementprocess.AllITsystemsandprocessesarereviewed
byindependentthirdpartiesbymeansofcontinuoussecuritytests(e.g.
penetrationtests),andanyimprovementsrequiredareforwardedtothe
responsibleofficersandareimplementedaccordingtoadefinedrisk
managementprocess.

Weevaluatetheefficiencyandeffectivenessofdefinedsecuritymeasures
usingindustry-standardmetricsthatshowthelikelihoodofoccurrence
andthepotentialscopeofdamage.Weevaluatethecompany’svulnerabil-
itytoattacksfromwithinandwithoutwiththehelpofthefullscopeof
informationavailable.Thisevaluationisavailabletoallresponsibleparties
viamarket-segment-specificsecuritydashboards,andamonthlyaggre-
gatedreportissenttoseniormanagement.]

ThenumberoffraudulentlistingsonourScout24platformsisinthevery
lowsingle-digitpercentagerangebycomparisonwithouractiveproperty
portfolio.Thenumberofmonthlyfraudcasesisextremelylow,although
theperceptionofusersisthattheactualnumberismuchhigherbecause
thefraudulentoffersgenerateagreatdealofdemandonaccountoftheir
supposedhighlevelofappeal.Fraudulentaccountsarealsointhelow
double-digitpercentageswithrespecttothenumberofnewcustomer
registrations.

Data protection

Handlingcustomerdataresponsiblyisanessentialelementinthebusi-
nessdealingsoftheScout24Group.Usersofourplatformsentrustus
withtheirregistrationdataandwithinformationabouttheirpersonal
circumstances.Weneedtoreaffirmthetrustourcustomersplaceinthe
securityofourplatforms.Onlyifprotectionoftheir(sensitive)datais
madeatopprioritycanthedangerofdatamisuseberuledoutandthe
righttoinformationalself-determinationforourcustomers,consumers
andemployeesmaintained.

GRI416-2
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Dataprotectionanddatasecuritycompliancearethereforefirmlyan-
choredintheself-imageoftheScout24Group.TheGroupDataProtection
OfficeradvisestheExecutiveBoardondataprotectionmeasures.In
addition,oursubsidiarieshavenominateddataprotectionofficerswhere
requiredbylaw.

WeregulatethehandlingofpersonalandconfidentialdatainourCode of 
Conductandinstandardoperatingproceduresdefiningthehandlingof
personalandcustomerdata.Moreover,intheyearunderreviewwe
launchedtheGDPRReadydata-protectionprojecttopreparecompanies
oftheScout24Groupformeetingtherequirementsofthe“GeneralData
ProtectionRegulation”(GDPR),whichwillcomeintoforcethroughout
EuropeinMay2018.Inthiscontext,weperformedgapanalysesandim-
plementedtheneworamendedGDPRrequirements.Measuresarebeing
introducedwithregardtoaccountability,dataprotection,documentation,
informationobligationsanddatasubjects’rights.

OurproductsaredevelopedwithITsecurityinmindfromtheget-go.De-
finedprocessesensurethatnewproductsandproceduresarecheckedfor
consistencywithdataprotectionandsecurity.Newemployeesareintro-
ducedtodataprotectionduringthemonthlyWelcomeDays,anddepart-
ment-andtopic-specificcoursesonhandlingpersonaldataareprovided.
Wealsoplantoprovidemandatoryonlinetrainingsessionsforemployees
infuturetoensurethatdataprotectionremainsfirmlyanchoredinthe
consciousnessofouremployees.

Duringtheyearunderreview,thefollowingjustifiedcomplaintsarose
regardingviolationsofdataprotectionorthelossofcustomerdata: 

• InalegaldisputeagainstImmobilienScoutGmbHbeforetheBerlin
RegionalCourt,theBerlinConsumerAgencycalledforbettertranspar-
encyoftheconsentformonImmobilienScout24regardingtheuseof
customerdataforpromotionalpurposes.Theconsentformwasrevised
accordingly.

• TheBerlinDataProtectionAgencydrewImmobilienScout24’sattention
tothepresenceofcustomerdatain(image)files.Thefilesconcerned
wereimmediatelydeleted,andcustomerswerewarnednottoupload
filescontainingpersonaldataofthirdpartiesontotheplatform.Further
enquiriesbytheBerlinCommissionerforDataProtectionwerean-
sweredinaccordancewiththerequirements.]

GRI418-1
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Employees

EMPLOYEES
ThesuccessofScout24reliesoneverysingleoneof
our1,244employees.Wethriveonthebasisoftheir
innovativestrength,driveandcommitment.Wewant
toprovideouremployeeswithanoptimumwork
environmentandunderstandwhatmotivatesthemin
ordertoenablethemtoapplytheirtalents.Forthis
reason,weconductedacompany-widesurveyin2017
andinitiatedemployeesupportprojectsinresponse
tothefindings.
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Attractive employment conditions

Inthetwentyyearsofourcompany’shistory,theScouts,asouremploy-
eescallthemselves,havebeenarockunderpinningoursuccessfromthe
start.Weintendtopreserveanddevelopthisrelationship.Demographic
changesandskillsshortagesposedauntingchallengesforScout24,which
wewillcontinuetoaddressinourHRwork.Becausethedigitalbusinessis
sofast-paced,werelyonwell-trained,innovativeemployees.Wewantto
attracttheverybesttalenttoScout24andprovidethemwithanoptimal,
agileanddiverseworkenvironmentthatfostersanentrepreneurialmind-
setandinspiresideas.Thisrequiresopenandconstructivecooperation.
Our“CoreValues”areknownthroughoutthecompanyandserveour
employeesasabindingmodelfortheirconduct:

• OneTeam
• Agile
• Winning
• DataDriven

[HRworkatScout24ishandledandcoordinatedbytheinterdepartmental
People,Organisation&CultureTeam.In2017,thePeople,Organisation&
CultureteamwasmanageddirectlybytheSeniorVicePresidentinthe
ExecutiveLeadershipteam.

Inordertoprovideouremployeeswithanattractiveworkingenviron-
ment,weneedtounderstandwhatisimportanttothem.Forthatreason,
weconductedalarge-scale,Group-wideCommitmentSurvey(employee
survey)inthespringof2017.Three-quartersofouremployeesacrossthe
companyrespondedtotheinvitationtosharetheiropinionswithus,and
nearly90percentparticipatedinthefollow-upsurvey.Complementary
workshopswereheldinthedepartmentsandontheteams.Theresults
servedasabasisforvariousactivitiesandmeasuresaimedatenhancing
employeesatisfaction.Consequently,thecommunicationformatsofthe
managementteamwereredesignedwith,forexample,periodicalvideo
messages.Staffmeetings(“AllHands”)wererevampedandnowinclude
simultaneousinterpreters.Additionalinteractiveformatswerealsocreat-
ed,suchasamailboxforquestionsaddresseddirectlytothemanagement
team,and“BrownBagSessions”–sharedluncheswithmembersofthe
managementteam–wereexpanded.

GRI 103
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Intheautumnof2017,ashortsurveywasconductedtoassessthepro-
gressmadesofar.Withinafewmonths,substantialprogresshadbeen
madeintheareaoftransparencyandinformationflowinthecompany
andinterdepartmentalcooperationbetweeninternalteams.Inaddition,
employeecommitment–intermsofstrengthofenthusiasmandasense
ofaffinitywiththecompany–increasedsignificantly,especiallyatthe
Berlinsite.Inparticular,wetakerequestsforchangesandideasfromthe
teamstoheart.For2018,wehavesetourselvesthegoaloffurtherdevel-
opingthetopicof“Learning&Development”withregularfeedbacktalks
onperformanceandconductaswellasprofessionalandpersonaldevel-
opmentandcareerprospects](seealsoEmployeePromotion,p.45).

Employee structure

KeyEmployeeFigures
[OnlytheconsolidatedworkforcesizecanbeprovidedfortheGroup
asawhole.Allotheremployeefiguresarecurrentlyavailableonlyfor
thethreelargestcompaniesintheScout24Group:ImmobilieScout24
inBerlin,andAutoScout24andScout24AGinMunich.Thosefigures
aresystematicallyanduniformlycompiledbytheHRControlling
Departmentviathepayrollprogram.Asarule,weexpressthenum-
berofemployeesintermsoffull-timeequivalents(FTEs).Theseare
recordedforthereportcutoffdate(31December2017).Activeand
inactiveemployees(thoseonparentalleave,long-termsickleaveor
unpaidleave)arerecordedseparately,asisthenumberofstudents
(includinginterns,apprenticesandtrainees).]

GRI102-48

Asat31December2017,theScout24Grouphad1,244employeesin 
sevenEuropeancountries.Ofthose,thebiggestproportionworkedat
ImmobilienScout24(656employees),AutoScout24(367employees)and
Scout24AG(222employees).Womenaccountedfor38percentofthe
workforce.In2017,90percentoftheemployeesatScout24Germanyhad
permanentemploymentcontracts(AS24:91%,IS24:90%,Scout24AG:
90%).Intheperiodunderreview,part-timeemployeesmadeup8percent
oftheworkforce(AS24:6%,IS24:9%,Scout24AG:9%).
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Employees(FTE)byregion¹

2017 2016

Total employees  (FTE²) from Scout24³ 1,244,2 1,134.6

AS24 total 366.9 377.9

 ofwhichAS24(DE) 243.9 265.6

  AS24(IT) 39.9 36.5

  AS24(NL) 31.6 29.0

  AS24(ES) 22.5 23.7

  AS24(BE) 20.0 18.0

  AS24(AT) 9.0 5.0

IS24 total 655.6 653.3

 ofwhichIS24(DE) 620.7 625.1

  IS24(AT) 34.1 27.6

  IS24(CH) 0.7 0.6

FinanceScout  total (DE) 0.0 8.9

Scout24 AG (DE) 221.7 94.6

1   Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.
2   FTE:Full-TimeEquivalentnotincludingstudents;referencedateforanalysis31December2017.
3   Thetotalnumberincludesallemployeeswhoarerecordedintheannualfinancialstatementsfor2017.

Employees(FTE)atAutoScout24byemploymentrelationship¹

2017 2016

Employees with permanent contracts   222.6   247.7

     of which women 73.3 74.2

  men 149.3 173.6

Employees with temporary contracts     21.4     17.9

     of which women 6.6 3.9

   men 14.8 14.0

Employees with full-time contracts   230.0   247.0

     of which women 71.0 63.0

  men 159.0 184.0

Employees with part-time contracts    14.0     18.6

     of which women 8.9 15.1

  men 5.1 3.6

1   Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.

GRI102-7,102-8
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Employees(FTE)ImmobilienScout24byemploymentrelationship¹

2017 2016

Employees with permanent contracts    451.4   440.6

     of which women 190.0 178.9

  men 261.4 261.7

Employees with temporary contracts      50.0     59.4

     of which women 16.7 28.2

   men 33.4 31.2

Employees with full-time contracts    454.0   448.0

     of which women 171.0 170.0

  men 283.0 278.0

Employees with part-time contracts    47.4     52.0

     of which women 35.7 37.0

  men 11.8 15.0

1   Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.

Employees(FTE)ofScout24AGbyemploymentrelationship¹

2017 2016

Employees with permanent contracts   200.2    90.4

     of which women 69.7 38.4

  men 130.5 52.0

Employees with temporary contracts     21.5      3.4

     of which women 8.5 0.4

   men 13.0 3.0

Employees with full-time contracts   202.0    88.0

     of which women 65.0 33.0

  men 137.0 55.0

Employees with part-time contracts    19.7      5.8

     of which women 13.2 5.8

  men 6.5     0

1   Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.
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At43percent,theproportionofnewappointmentsroseslightlyin2017
comparedtothepreviousyear(2016:36%).27percentoftheemployees
atAutoScout24werenewappointments,whilethecorrespondingfigure
was38percentatImmobilienScout24and73percentatScout24AG. 
64percentofthenewlyappointedemployeesaremale.

[Atthesametime,theturnoverratefor2017camedownfrom33percent
to28percent(AS24:27%,IS24:28%,Scout24AG:29%).]Theturnoverrate
isessentiallyduetothefast-movingnatureoftheInternetsector.
Employeesoftenonlystaywithacompanyforashortperiodoftime.

Terminations&newhiresofemployees 
(FTEforIS24,AS24andScout24AG)¹

2017 2016

Terminations 240.3 263.6

of which AS24 72.9 62.9

     of which women 18.7 21.9

  men 54.2 41.0

of which IS24 140.3 190.7

     of which women 62.9 61.4

  men 77.4 129.4

of which Scout24 AG 27.1 10.0

     of which women 9.1 4.0

  men 18.0 6.0

New hires 332.5 287.4

of which AS24 73.0 59.5

     of which women 23.0 20.5

  men 50.0 39.0

of which IS24 190.9 190.8

     of which women 74.3 77.9

  men 116.6 112.9

of which Scout24 AG 68.7 37.1

     of which women 21.9 14.1

  men 46.8 23.0

1   Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.
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Agestructureofnewemployeesin2017bygender 
(headcountforIS24,AS24andScout24AG)¹

Age Women Men

<= 30   76.8 97.4

31–50 42.4 114.9

> 50    0    1

Total 119.2 213.3

1   Roundingdifferencesmaymeanthatthenumbersdonotadduppreciselytothetotalsindicated.

Compensation structure and company benefits  

Withregardtocompensation,weattachgreatimportancetothefairtreat-
mentofouremployees.Compensationisdeterminedprimarilyonthe
basisofthefunction,associatedtasksandassignedresponsibilities.We
plantorolloutanewcompensationmodelin2018.Bygivingemployees
theoptionofafixedsalaryorafixedsalarywithbonuses,wearegiving
interestedemployeesanopportunitytosharedirectlyinthebusiness
successofScout24.Themodelisofferedtoallpermanentemployeesof
Scout24AG,AutoScout24andImmobilienScout24(withtheexceptionof
Sales).From2018,eachemployeewillbeabletoselecttheirfavoured
compensationmodel.Themodelismandatoryforexecutives.

Forthe2017reportingyear,weanalysedtheratiooftheremunerationof
ourmaleandfemaleemployeesbyhierarchylevelandfunctionalareafor
ImmobilienScout24,AutoScout24andScout24AG.Theanalysisshows
thatonlyinafewreportinglinesarewomenpaidlessthan90percentof
theremunerationofmaleemployeesduetothesmallnumberofemploy-
eesconsideredorspecialcircumstances.Weareconfidentthatwewill 
beabletocontinuebridgingthissalarygapin2018withournewcompen-
sationmodelandsalaryadjustmentsbasedonanexternalbenchmark.

MoreinformationonthecompensationsystemofScout24–especially
withregardtotheExecutiveBoardandtheSupervisoryBoard–is
presentedinthecompensationsectionofthe2017AnnualReport(2017
AnnualReport,p.172).Itisconsistentwiththerelevantstatutoryregula-
tionsandtherecommendationsoftheGermanCorporateGovernance
Code(DCGK).

GRI401-1

GRI405-2



Scout24 GRI Report 2017  Employees45

[Non-financialReport]

Scout24providesitsemployeesinGermanywithacompanypensionplan
asanimportantsupplementtothestatutorypensionscheme.Weoffer 
adefinedpremiumbenefitcommitmentthatcanbeimplementedthrough
directinsurancepolicies.Thispensionplancanbecontinuedatasub-
sequentemployerifdesired.Wesupportouremployeeswithacontribu-
tionthatdependsdirectlyonthedeferredcompensationamountfor 
theindividualemployee.Thisisnotastandardpercentage.Rather,each
employeedefinesanindividualamountwithintheframeworkpermitted 
bylegislation.Scout24doublesthisamountbyanequalcontributionwith 
amaximumceilingof110eurospermonth.On31December2016,742
employeeswereparticipatingintheschemeandtookoutoneormore
contracts(AS24:219,IS24:341,S24AG:167,Holding:10,Services:5).
Detailedinformationonpensionobligationscanbefoundonp.142of 
the2017AnnualReport.

Therearenocollectiveagreementsbasedonuniformtariffagreementsat
Scout24.Entitlementtocompanybenefitsisnotrestrictedinanywayfor
employeesonpart-timeortemporaryemploymentcontracts.

Employee promotion 

Scout24isalearningorganisation.Continuingeducationisamajorpriori-
ty–particularlyinourfast-movingbusiness.Onlyinthiswaycanwe
promoteinnovationandguaranteecontinuousdevelopment.Weachieve
thisthroughopencommunicationandnewcareertrainingformatsand 
bysharingexpertisewithinScout24.[Togetherwithouremployees,we
aimtoidentifyindividualstrengthsandtopromoteandapplythem.

Allemployeeshaveafeedbackdiscussion,knownasa“QuarterlyDia-
logue”,inwhichpersonalachievementsarediscussed,andstrengthsand
areasofdevelopmentalongwithmid-tolong-termgoalsaredefinedwith
theindividual’ssupervisor.Managersandstaffarejointlyresponsiblefor
developmentmeasuresandprocessesformulatedbythePeopleDevelop-
mentTeam.

Thetopicsoftrainingandqualificationarecentraltoour“Learning@
Scout”continuingeducationprogram,whichisavailabletoeveryperma-
nentemployeeuponcompletionofthetrailperiod.Thetopicsvaryde-
pendingontheemployeelevel.Besidesindividualtraining,thefollowing
areasmaybepartofthecontinuingeducationprogramme:

GRI 201-3
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• Coachingskills
• Presentationtechniques
• Negotiatingtechniques
• Selfandtimemanagement

Attheemployeelevel,around220hoursofcontinuingeducationmeas-
ureswithsome370participantswereorganisedacrosstheGroup.In
additiontotheseGroup-widecontinuingeducationopportunities,the
specialistdepartmentscanlaunchmeasuresindependently.Theseare
directlycontrolledthroughthespecialistdepartmentsandaretherefore
notcomprehensivelyreported.Thespecialistdepartmentscanusea
continuingeducationbudgetofupto1,000eurosperpermanentemploy-
eeannuallyforthispurpose.

Ouremployeesfrommorethan45countriesalsohavetheopportunity 
totakebusinesslanguagecoursestoimprovetheirEnglishandGerman
languageskills.Awiderangeofpackagesareonoffertocovertheneeds
ofallouremployees:

• In-houseattendancecourses
• Opengroupcoursesinlanguageschools
• Virtualcourseswithlivetraining
• Onlinecourseswithgrammarandvocabularytraining]

Wetrainourmanagersthroughspecialleadershipcourses.In2017,each
managerofthecompanyhadaccessto48hoursofleadershiptraining–
plusothermeasuresgearedtotheindividual.Thesetrainingpackages
teachspecialistcontentaswellassoftskillsindealingwithemployees. 
Atotalof65managerstookpartinthesetrainingprogrammesin2017. 
AtthelevelofVicePresident(VP)andSeniorVicePresident(SVP),wealso
offer,asrequired,individualised,target-group-specifictrainingandcoach-
ingsessions.Consolidatingthetopicofemployeepromotionwithinthe
companyisanongoingprocess.Startingin2018,thePeopleDevelopment
StrategywillbelaunchedatScout24.Itincludes,forexample,anewinte-
gratedperformancemanagementprocess.

GRI404-1,404-2
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Diversity and equal rights 

[Weareconfidentthatteamsbasedondiversityareacriticalfactorfor
oursuccess.Wethereforeaimtostrengthendiversityandinclusion. 
Wehaveformulatedourclearlydefinedpositionondiversityandequal
opportunityinourCodeofConduct,whichisbindingthroughoutthe
Group.TheCodestatesthatwecomplywithalllawspertainingtoequal
opportunitiesandequalpromotionofopportunitiesforouremployees’
careerdevelopment,withoutdistinctionordiscriminationonthebasisof
ethnicorigin,skincolour,gender,age,religion,disability,familialstatus,
sexualorientation,nationalityorothercharacteristics.
Scout24requiresallemployeestoreportanybreachesoftheseprinciples,
eveniftheyarejustsuspicions.OurComplianceHotlineisavailablefor
thispurpose,asistheemailaddresscompliance-scout24@fs-pp.de.We
cooperateinthesematterswithanexternallawyerwhoisboundbythe
professionalethicalcodeofconducttokeepallmattersconfidential.Every
reportistakenseriously,treatedwiththeutmostconfidentialityandis
alwaysfollowedup.Ifdesired,reportscanalsobefiledanonymouslyat
anytime.
The“People,Organisation&Culture”Departmentisresponsiblefor 
thetopicofdiversitythroughouttheGroup.Inaddition,theemployee- 
staffed“DiversityinTech”Groupwasformedtopromotediversityin 
thecompany.]

Theaimofthe“DiversityinTech”Communityistoincreasetheproportion
offemaleengineersatImmobilienScout24,AutoScout24andScout24AG
to24percentinthemid-term.Currently,14percentofengineersat
Scout24arewomen.Therearesome15activemembersintheworking
group.Theymeetregularmeetings,communityeventsandoffsiteevents
todiscussandplancurrenttopics,ideasandinitiatives.Lastyearanum-
berofevents,including“Girls’Day”andthe“AngelhackHackathon”,were
organisedwithaviewtoencouraginggirlsandwomentoenterinformat-
icsandotherSTEM(ScienceTechnology,EngineeringMathematics)fields.

[Diversityandequalopportunitymustalsobereflectedatthemanagerial
levelsofScout24.Attheendof2017,sevenwomenwererepresented 
atthevicepresidentandcountrymanagerlevels(23%).Attheseniorvice
presidentlevel,noneofthefivemanagerswasawoman.TheExecutive
Boardiscurrentlyoccupiedbymen:GregEllisandChristianGisy.One
woman,DrLilianaSolomon,sitsontheSupervisoryBoard.]
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Family-friendly employer 

Wehelpouremployeestoachieveabetterwork-lifebalance.Scout24
offersemployeesdiscussionswithspecialistsectionsoftheHuman
ResourcesDepartmentandinformationmaterialwhichistailoredtothe
specificsitesandindividualemploymentarrangements.Flexibleworking
timemodelsgiveouremployeesmorelatitudetomeettheirprivate 
andprofessionalneeds.Ouremployeesareabletomakeuseoftrust-
basedworkinghours,part-timemodelsandhomeofficeprogrammes. 
Wealsosupportouremployeesthroughourcooperationwithpmi
Familienservice.Familienservicegivesadviceonissuesrelatingtochild-
careandhelpsfindnannies,babysittersandaupairs.Familienservice 
alsoprovidesinformationoncreches,daycarecentresandnurseries.

Allouremployeesareentitledtotakeparentalleave.In2017,96employ-
eesofScout24tookparentalleaveforatleastoneday.Asaprogressive
company,wearesupportiveofthefactthatfathersareincreasinglytaking
advantageoftheirentitlementtoparentalleave.Incomparisontothe
previousyear,10percentmorefatherstookparentalleavein2017.

Employeesonparentalleave

2017 2016

Total    96     95

of which AS24    33     28

     of which women 14 15

  men 19     13

of which IS24    48     62

     of which women 34 38

  men 14 24

of which Scout24 AG    15       5

     of which women 5       3

  men    10       2

GRI401-3
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Wetrytomakereturningtoworkaseasyaspossible.Scout24remainsin
contactwithparentswhiletheyaretakingtimeoffwork.Forexample,we
inviteemployeesonparentalleavetotheChristmasandsummerparties.
Asof31December2015,77percentofparentswhotookparentalleave
hadreturnedtothecompany,comparedto90percentin2016.Ofthose
whoreturnedtoworkin2016,71percentwerestillemployedatScout24
twelvemonthslater.Nofigureisavailableasyetfor2017.

Occupational health and safety

Maintainingthehealthandperformanceofouremployeesinthelong
termisamatterofgrowingimportanceforScout24–particularlyinview
oflongercareersandgrowingstressatworkandhome.The“Central
Administration&FacilityManagement”DepartmentatScout24isrespon-
sibleforoccupationalhealthandsafety.

Wepromotethehealthofouremployeesthrougharangeofmeasures.It
startsattheworkplace:ergonomicofficefurnituremakeseverydaywork
easierforouremployeeswhosejobmainlyinvolvessittingatcomputer
workstations.WealsoofferyogaclassesattheBerlinandMunichsites
andspecificbacktrainingprogrammesinBerlin.Weregularlysupplyfruit
andmuesliinalltheteakitchens/livingkitchens.

Toavoidanysafetyrisksandhazardsattheworkplace,wealsocomply
withtherelevantstatutoryrequirementsandstandards.Forexample,
existinghazardsareidentifiedandmeasuresareformulatedinregular
exchangeswithoursafetyofficers,atmeetingsoftheOccupationalSafety
Committeeandduringpreventiveinspections.Inaddition,fireprevention
officersandfirstrespondersreceiveinitialandcontinuingtraining,and
hazardevaluationsaredrawnupandcheckedbytheexpertresponsible
foroccupationalhealthandsafety.

In2016,around5.8percentoftheworkforceatAutoScout24and
ImmobilienScout24wereonsickleave.Becausetherecordingsystem 
waschanged,nofiguresareavailablefortheScout24Groupasawhole
for2017.
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Society

SOCIETY
Weadvocateastrongcivilsociety,particularlyatour
sitesinMunichandBerlin.Thiscommitmentdraws
strengthfromtheactivecommitmentofouremploy-
ees,fromlong-termpartnershipsandfromtheshar-
ingofknowledgeandknow-how.
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SocialcommitmentisenshrinedinthecorporatecultureofScout24.We
takeitasourcorporateresponsibilitytocontributeourfairsharetothe
welfareofthesocietyinwhichweliveandwork.Oursocialworkisalso
helpingustoimproveourunderstandingofoursocialenvironment.The
businessofScout24benefitsfromthisexperience.Forexample,itserves
asanindicatorofsocialtrendsanddevelopments.

• Corporatevolunteering:Weencourageouremployeestoengageactively
insocial,culturalandecologicalprojectsduringworkingtime.Inthisway
wesupportoutsideinitiativeswhilestrengtheningtheinternalcohesion
ofouremployeesandimprovingourattractivenessasanemployer.At
thesametime,wearecreatinganinternalawarenessofsocial,cultural
andecologicalissues.

• Knowledgetransfer:Ourknow-howandthewide-rangingskillsofour
employeeshavethepotentialtohelpsolvesocialproblems.Wethere-
foreregularlyshareourexpertisewithsocialorganisations,non-govern-
mentalorganisations(NGOs)andsocialstart-upsinournetwork.In
doingso,weourselveslearnnewinspiringideasandpointsofview.

• Long-termpartnerships:Weaimtobeareliablepartnerforcivilsocial
actorsandworkcloselywiththem.Welistenwellandtaketheadvice 
ofoursocialpartnersseriously.

Ouremployeescontributetoandshapethesocialcommitmentof
Scout24.TheCaresTeamnowcomprises16employeesinBerlinand
Munich.TheysupportScout24’sGroup-wideCSRmanagementandhelp 
toorganise,realiseandtrackourcorporatecitizenshipprojects.In2017,
wedonatedatotalof73,016eurosforcharitablecauses(2016:39,408
euros;theincreaseinthedonationamountisduetoanadjustmentof 
thecostcentre).

Corporate volunteering

ThecentralfocusofourcorporatevolunteeringprogrammeistheScout24
SocialDay.Since2010,ouremployeeshavehadanopportunitytogetin-
volvedincharitablecausesforonedayayear.Intheyearunderreview,
theparticipantshadover60differentprojectstochoosefrom–ranging
fromworkinsocialinstitutionstoenvironmentalprotectionandmonu-
mentconservation.Ouremployeesmettheyoungandoldpeople,people
withillnessesanddisabilities,andhelpedoutinurbangardeningprojects
andrefugeefacilities.Withjustunder600employeesatfoursitesforthe
firsttime–Berlin,Munich,ViennaandCologne(FlowFact)–wewereable

GRI 103

GRI 103, 201-1

GRI 203-1
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toinspire200moreemployeestotakepartthisyearthanin2016.The
positivefeedbackaboutSocialDaywasencouraging:75percentofour
surveyedemployeesconfirmedtoourCaresTeamthattheythinkthe
SocialDayisimportantandthatthiscorporatevolunteeringprojecthelps
Scout24tostandoutpositivelyfromotheremployers.

WealsosupportedemployeecommitmentbeyondSocialDay:DuringSo-
cialWeek,forexample,employeescollectedmoneyfornon-governmental
organisationsthroughvariousactivities–fromsellingicecreamtocake
bazaars.Scout24additionallydonated250eurostoeachorganisation.In
2017,around4,500euroswastransferredtoparticipatinginitiativessuch
astheBerlinArchandalocalsoftballclub.

Knowledge transfer

TheBerlinSocialAcademyisacentralformatforthetransferofknow-
ledgebetweenScout24andcivilsociety.InitiatedbyScout24in2013,the
annualeventhassincebroughtexpertsfromcompaniestogetherwith
non-governmentalorganisationstotransferknowledgeandexchangeide-
asinthecapital.In2017,over300participantsfromover70organisations
tookpart.Thecontentofthe26workshopsandlecturesonofferranged
fromstorytellingtodesignthinkingtoonlinefundraisingtodatascience.
Nowwith23sponsorsand28speakers,wewerealsoabletoexpandthe
pooloflocalcompaniesinBerlinparticipatingintheAcademythisyear.

ImmobilienScout24(IS24)launchedtheScoutITDayaroundtenyearsago
tocreativelynetworkouremployees’know-howinmattersrelatingtodigi-
tisationandIToutsidetheirdailyworkandtoexperimentwithinnovative
ideas.Thisformertecheventwasexpandedintoathree-dayhackathonin
Berlin(SocialHackDays)forthefirsttimein2017.Intermsofcontent,the
focuswasondigitalsolutionstosocietalchallengesincooperationwith
oursocialpartners.Sixteenconcretenon-profitprojectideaswerefurther
developed.Forexample,ouremployeeshelpedtolaunchthekonfettiapp 
fortheintegrationofrefugeesthroughneighbourlyexchange,andhelped
todesignawebsolutionwiththeReadingFoundation(StiftungLesen), 
whichputsindividualswhoreadaloudincontactwithchildrenandado-
lescentswithreadingdifficulties.Wealsoplantobuildonourfirstideas
foranapp-basedtimemanagementtoolfortheKidsMobilproject,aflexi-
blechildcareserviceforparentswhoworkshifts,atthenextSocialDayin
thesummerof2018.(MoreinformationontheSocialHackDayscanbe
found in the CSRReportMagazine).

GRI 203-1

https://www.konfettiapp.de
https://www.stiftunglesen.de
http://kidsmobil.diebildungspartner.de
https://csrbericht.scout24.com/wp-content/uploads/2017/05/Scout24_CSR-Bericht_2016_EN.pdf
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Inaddition,inthisyear’ssociallifeprocess(seeManagementsectionon 
p.15),ourstakeholdersmadeusawareofthepossibilityofmakingour
socialandresearchdataaccessibleforsocialpurposesandresearch. 
Particularlyincities,theuseofourmobilityandreal-estatedatacould 
potentiallyhelptacklesocialproblems–fromhousingshortagesinurban
areastothedesignofsustainablemobilityconcepts.Wearecurrentlyre-
viewingtheextenttowhichweareabletoprovideourdatafornon-profit
purposes–needlesstosay,takingintoaccountalldatasecurityandpro-
tectionguidelines.

Long-term partnerships

Inalloursocialcommitments,weattachgreatimportancetosustainable
andlong-termcooperationwithoursocialpartners.Since2011,wehave
hadaspecialrelationshipwiththeSocialHeroesAssociation.Wehave
establishedabasisformutualassistanceinoureverydayworkwiththis
institution,ournext-doorneighbourinBerlin'smainbuilding.Besides
providingspaceforSocialHeroes,webringtheentireinfrastructureof
Scout24inBerlinandourexpertisetobearinsupportoftheteam.In
return,SocialHeroeshasmadeusawareofimprovementsinourservices
forpeoplewithdisabilities(e.g.infindinghousing).



 Environment

ENVIRONMENT
Weaimtoavoidanynegativeimpactfromourbusi-
nessactivitiesontheenvironmentandtheclimate.In
ordertodothisasefficientlyaspossibleandtofocus
onthemaineffectsofouractions,wewillbedevelop-
ingacompany-wideenvironmentalconceptin2018.
Thiswillincludesystematic,annualreportingofour
consumptionfigures.
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[Non-financialReport]

Environmental management and  
environmental data

[Thematerialityanalysiscarriedoutin2017identifiedthetopicof“climate
protectionandenergyconsumption”asakeyenvironmentalissueforthe
Scout24Group(seeManagementsection,p.15).Asanon-manufacturing
company,Scout24canmakeanenvironmentalcontributionbyreducing
energyconsumptionandassociatedCO2emissions.Bydoingso,wecan
reducethecompany’senergycostsatthesametime.However,nosys-
tematicanalysishasasyetbeenperformedtoidentifyexactlywhereour
greatestleversandimpactlieintheareaofclimateandenvironmental
protectionandthepotentialsavingsthatcanbeachieved.Wetherefore
intendtodevelopaGroup-wideenvironmentalconceptin2018.

Thetopicofenvironmentistheresponsibilityofthe“CentralAdministra-
tion&FacilityManagement”Department.Since2016,thisdepartmenthas
managedtheenergyauditcarriedoutinaccordancewithDINEN16247
basedontheprovisionsoftheEDL-G(ActonEnergyServicesandother
EnergyEfficiencyMeasures).AlltheenergyconsumptiondatafortheGer-
manScout24locationsin2015wererecordedwithinthisframework.The
auditprovideduswiththefirstsurveyofthetotalenergyconsumptionfor
thecompany.

TheenergyauditwasanimportantfirststeptowardsGroup-widedata
transparency,whichweneedtocontinueimprovinginthefuture.Nouni-
formannualdatacollectionofconsumptiondatacurrentlyexistsatour
sites.]Weplantodevelopsuchasysteminthecourseofdevelopingour
environmentalconcept.Tothisend,weneedtowaitfortherelocationof
oursecond-largestlocationinMunichinthespringof2018andtheresult-
ingchangesinconsumptionmeasurements.Allofthefollowingenergy
consumptionfiguresforourMunichoffices,whichusedtobepartofthe
“TenTowers”officecomplex,arebasedonthe2015EnergyAuditand 
wereestimatedforthefollowingyear.FortheBerlinandColognesites,
consumptioncanonlybereportedfor2016,sincethebillsfromourmu- 
nicipalutilitiesareonlyavailableelevenmonthsafterthebillingperiod. 
Allenvironmentaldata–apartfromCO2emissionsduetobusinesstrips
–arethereforereportedfor2016only.Becausetheavailableenvironmen-
talfiguresarenotsufficientlyrobust,wehavenotprovidedacomparison
withthepreviousyear2015.

GRI 103
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Energy consumption and CO2 emissions

Overallin2016,Scout24inGermanyconsumedenergyamountingtoa
totalof7,552,815kilowatt-hours.Thisisequivalentto27,082,136mega-
joules.In2016,oneScout24employeethereforeconsumedanaverageof
7,614kilowatt-hours.Thelion’sshareofthis–48.1percent–isdowntothe
useofelectricity.Thisisrequiredfortheoperationofourofficeworksta-
tionsandcomputercentres.ThefourcomputercentresinBerlin,Munich
andNurembergaccountfor23.1percentofourelectricityconsumption.
Apartfromelectricity,mostoftheenergyisrequiredforheat(39.9%).The
energyconsumptionresultingfromgasorfuelconsumptionbyourpool
vehiclesisbycontrastverylow.

60.6percentoftheenergyconsumptioncanbeattributedto
ImmobilienScout24inBerlinand22.6percenttoAutoscout24inMunich.
However,itisimportanttonotethatconsumptionbythecomputer
centresisalsointegratedhere.

Energyconsumptionin2016inkilowatt-hours¹

GRI 302-1, 302-3

Total 7,522,815

ofwhichelectricity 3,622,181

ofwhichcomputercentres 1,740,749

ofwhichpurchaseofheat 3,000,241

ofwhichpurchaseofcoolingcapacity 801,926

ofwhichpurchaseofgas 73,129

ofwhichtransport(fuel) 25,338

peremployee² 7,614

1   ThedatarelatetothefollowingcompaniesintheScout24GroupinGermany:ImmobilienScoutGmbH, 

Scout24AG,Scout24Holding,Autoscout24GmbH,Scout24ServicesGmbH,classmarketsGmbH, 

FlowFactGmbHin2016.Detailsarenotavailableontheproportionofenergycomingfromrenewablesources.
2   Theenergyintensitywascalculatedonthebasisofthenumberofemployeesin2016fromthe 

GermancompaniesintheScout24Group(988employees).



Scout24 GRI Report 2017  Environment57

Energyconsumptionin2016bytypeofenergy1

Energyconsumptionin2016bycompany¹, ² 

48.1%Electricity 
(ofwhichcomputercentres23.1%)

39.9%Purchaseofheat

10.6%Purchaseofcoolingcapacity
0.3%Transport(fuel)

0.9%Purchaseofgas

60.6%ImmobilienScoutGmbH

11.5%Scout24AG¹

1.1%Scout24Holding¹

22.6%Autoscout24GmbH¹

0.8%Scout24ServicesGmbH¹ 2.8%FlowFactGmbH

0.6%classmarketsGmbH

1 Roundingdifferencesmayoccurinthetablesformathematicalreasons.
2   TheconsumptionofallthecompaniesattheMunichlocationwasestimatedonthebasisofthe

valuescalculatedfortheenergyauditin2015.
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WecalculatedourCO2emissionsonthebasisofdataforenergycon-
sumption.Generally,theconversionfactorsweusedforthecalculations
originatefromGreenResponsibility–Networkforsustainablecommuni-
cation(seetablep.58).Wherepossible,wenowspecifyCO2emissionsin
CO2equivalents.Overall,wehavecausedaround2,644metrictonsofCO2 
–thisamountstoanaverageof2.66metrictonsperemployee.Mostof
theemissionsareattributabletoelectricityconsumption.

CO2emissionsin2016(Scope1and2)inkilograms¹

Total 2,644,614

ofwhichelectricity² 2,137,087

ofwhichpurchaseofheat² 330,027

ofwhichpurchaseofcoolingcapacity³ 152,366

ofwhichpurchaseofgas² 18,355

ofwhichtransport(fuel)⁴ 6,779

foreachemployee⁵ 2,677

1   CO2emissionsrelatetotheyear2016.Presentationsubdividedintolocationand 

market-basedemissionsisnotpossible.
2   Sourceforconversionfactors: 

http://www.green-responsibility.de/wp-content/uploads/CO2-Umrechnungsfaktoren.pdf
3   Conversionfactor0.19kg/kWh,source:ÖkotechEnergiemanagementGmbH
4 Sourceforconversionfactor: 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
5 TheCO2intensitywascalculatedonthebasisofthenumberofemployeesintheGermancompanies 

intheScout24Groupin2016(988employees).

Energy and CO2 reduction

WecannotreportrobustfiguresonenergysavingsandCO2emissionre-
ductionsyetduetoinsufficientdata.Nevertheless,wehavealreadyimple-
mentedorinitiatedmeasuresthathaveapositiveimpactonourenviron-
mentalbalancesheet.Theenergyauditidentifiedanumberofwaysto
maketheoperationofourofficesanddatacentresmoreenvironmentally
andclimate-friendly.Thereisroomforimprovementintheareaofoffice
lightingandrefrigerationtechnology.In2016,weincreasedtheuseof
free-aircooling.Wealsoraisedthechilledwatertemperatureofthecool-
ingsystemandmadepositivechangestothetimingofthetemperature
controlsystem.

GRI305-1,305-2,305-4

GRI305-5
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Inthespringof2018,Scout24willmoveoutofitsofficespaceinMunich
andrelocatetopremiseswith8,000m²offloorspaceonLeuchtenberg-
ring.RelocatingtotheLEED(LeadershipinEnergyandEnvironmental 
Design)gold-certifiedbuildingwillhaveenvironmentalbenefitsinthatit 
isexpectedtoreducepowerconsumptionforlightingby80percent.The
entirepremisesareequippedwithenergy-savingLEDlights,forexample,
andlightsinthesanitaryareasarecontrolledbymotiondetectors.Inad-
dition,air-handlingceilingsstorecoldandwarmair,makingitpossibleto
dispensewithanenvironmentallyharmfulair-conditioningsystem.

AcrosstheGroup,wecanreduceourCO2emissionsthroughourelectrici-
typurchasefromsustainablesources.Atthemoment,wearetherefore
exploringconversiontogreenelectricitygeneratedfromrenewableener-
giesatalllocationswhenweareabletochangeoursupplierin2019.

Employee mobility 

Outsideourofficeareasandcomputercentres,wecauseCO2emissions
bybusinesstrips.In2017,ouremployeestravelledaround6.5millionkilo-
metresonbusinesstripsbycar,byrailorbyair.Thistravelemittedatotal
of1,925metrictonsofthegreenhousegasinthereportingyear–the 
majorityofthisisduetoairtravel.

Wehavesetupaninfrastructureforvideoandwebconferencesatour
locationsinordertocounteractahighvolumeofbusinesstravel.Our
TravelGuidelineasksouremployeestoalwaysconsiderwhetherthe
objectiveofaplannedbusinesstripcanbeachievedinadifferentway–
forexamplebyavideoconference.

Wewanttosupportouremployeesbyhelpingthemtotransfertoa
bicyclefortravellingshortdistanceswhentheyareoutandaboutinthe 
city–thisprotectstheclimateandkeepsthemfitatthesametime.Loan
bicyclesareavailabletoouremployeesattheMunichlocation.Theycan
berentedonanhourlybasis.

Ouremployeesareabletouseeightchargingstationsforelectriccarsat
ournewofficebuildinginMunich.
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CO2emissionsfrombusinesstripsin2017(inmetrictons)

Total 1,924.95

Hirecarsandleasedvehicles¹ 299.81

Railtravel² 91.98

Flights³ 1,825.66

1   KilometrestravelledmultipliedbytheCO2consumptionofthehiredvehicleorvehiclecategory 

inaccordancewiththeoverviewofthehirecarcompaniesSixtandEuropcar,andleasingpartners.
2   EnvironmentmobilecheckbyGermanRail(DeutscheBahn) 

(https://reiseauskunft.bahn.de//bin/query.exe/dn?S=Berlin&Z=Frankfurt&start=1&application= 

ECOLOGYINFO).
3   TheemissionsfromflightswerecalculatedonthebasisoftheCO2/GHGcalculationmodelfrommyclimate.de.

Resource consumption

Apartfromourenergyconsumption,ourstakeholdersarealsointerested
inhowwehandleotherresourcessuchaswater,officepaperandIT
equipment(seealsoMaterialityAnalysisintheManagementsectionon 
p. 15).Wehavecompiledsuchinformationforthisreportforthefirsttime.
Atpresent,wecanonlyprovide2016consumptionfiguresforourlargest
siteinBerlin(ImmobilienScout24).

Weencourageprudentuseofofficesupplies.Thestandardofficesupplies
rangeisorderedanddistributedcentrallybytheCentralAdministration&
FacilityManagementDepartment.Specialofficesuppliesareallocatedto
therespectivecostcentreofthedepartments,whichinturnencourages
cost-effectivepurchasing.Paperisaclassicofficematerial.Thegrowing
establishmentofdigitalstructures,e.g.electronicbilling,helpsusto
reducepaperconsumption.In2016,3,777kilogramsofpaperwereused
attheBerlinsite,ofwhich35kilogramswererecycledpaper.

Aboveall,weusealargenumberofITdevicesinourdailywork.Wehave
beenworkingwiththeorganisation“WorkforPeoplewithDisabilities”
(AfB)since2017withaviewtoreusingandrecyclingdiscardedhardware.
Intheyearunderreview,AfBpickeduparound14tonsofITequipmentat
ImmoblienScout24inBerlinandpreparedthedevicesforreuse.Thisin-
cludedcertifieddatadeletion.Hardwarethatcouldnolongerbeused 
wasdismantledandrecycled.AllworkstepsatAfBaredesignedwith
specialregardtoaccessibilityandarecarriedoutjointlybypeoplewith
andwithoutdisabilities.InDecember2017,anITsalewasheldinBerlin, 
atwhichouremployeeswereabletopurchaserebuiltlaptops,monitors
andiPadsatspecialpricesforprivateuse.TheproceedswenttoAfB.

GRI305-3

GRI 103

GRI 301-1, 301-2



Scout24 GRI Report 2017  Environment61

Wealsoaimtokeepourwaterconsumptionaslowaspossible.Inour
Berlinoffice,weusedatotalof5,463cubicmetresofwater,whichwe
obtainedfromthemunicipalutility“BerlinerWasserbetriebe”.Weuse
water-conservingfacilitiesinourteakitchensandsanitaryareas,including
sensor-controlledsinktapsandwater-savingdishwashers.

GRI 303-1
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GRI Content Index and  
Index for the Non-financial Report

GRIContentIndex
ThereportwaspreparedinaccordancewiththeStandards 
oftheGlobalReportingInitiative(GRI)option“Core”publishedin2016.

Disclosures Page Comment

GRI 102 GeneralDisclosures

Organisationalprofile

GRI 102-1 Nameoftheorganisation p.2

GRI 102-2 Activities,brands,productsandservices p.28,30

GRI 102-3 Locationofheadquarters p.28

GRI102-4 Locationofoperations p.31

GRI102-5 Ownershipandlegalform p.28

GRI 102-6 Marketsserved p.28

GRI 102-7 Scaleoftheorganisation p.30–31

GRI102-8 Informationonemployeesandotherworkers p.40–44

GRI102-9 Supplychain p.26

GRI 102-10 Significantchangestotheorganisationand 
itssupplychain

p.29

GRI 102-11 Precautionaryprincipleorapproach p.25–26

GRI 102-12 Externalinitiatives p.20

GRI 102-13 Membershipofassociations p.20

Strategy

GRI102-14 Statementfromseniordecision-maker p.6

Ethicsandintegrity

GRI 102-16 Values,principles,standardsandnormsofbehaviour p.10

Governance

GRI102-18 Governancestructure p.22

Stakeholderengagement

GRI102-40 Listofstakeholdergroups p.17

GRI102-41 Collectivebargainingagreements p.45

GRI102-42 Identifyingandselectingstakeholders p.17

GRI102-43 Approachtostakeholderengagement p.17

GRI102-44 Keytopicsandconcernsraisedbystakeholders p.14

Reportingpractice

GRI102-45 Entitiesincludedintheconsolidated 
financialstatements

p.28
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Disclosures Page Comment

GRI102-46 Definingreportcontentandtopicboundaries p.2,12–13

GRI102-47 Listofmaterialtopics p.2

GRI102-48 Restatementsofinformation p.41,55

GRI102-49 Changesinreporting p.2–3

GRI102-50 Reporting period p.3

GRI102-51 Dateofthelatestreport p.3

GRI102-52 Reportingcycle p.3

GRI102-53 Contactpointforquestionsregardingthereport p.70

GRI102-54 Claimsofreportinginaccordance 
withtheGRIStandards

p.2

GRI102-55 GRIContentIndex p.62

GRI102-56 Externalassurance p.3

MaterialTopics

GRI 201 EconomicPerformance

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.30

GRI 201-1 Directeconomicvaluegeneratedanddistributed
p.30–32,
51

GRI 201-3 Definedbenefitplanobligations 
andotherretirementplans

p.45

GRI201-4 Financialassistancereceivedfromthegovernment Scout24doesnothaveac-
cesstoanyresourcesfrom
thegovernment.

GRI 203 IndirectEconomicImpact

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.51

GRI 203-1 Developmentandimpactofinfrastructureinvest-
mentsandservicessupported

p.51–52

GRI205 Anti-corruption

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.22

GRI205-2 Communicationandtrainingaboutanti-corruption
policiesandprocedures

p.24

GRI 206 Anti-competitiveBehaviour

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.22

GRI 206-1  Legalactionsforanti-competitivebehaviour,
anti-trust,andmonopolypractices

p.24

GRI 301 Materials

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.60

GRI 301-1 Materialsusedbyweightorvolume p.60

GRI 301-2 Recycledinputmaterialsused p.60
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Disclosures Page Comment

GRI 302 Energy

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.57

GRI 302-1 Energyconsumptionwithintheorganisation p.55–56

GRI 302-3 Energyintensity p.55–56

GRI302-4 Reductionofenergyconsumption p.58–59

GRI 303 Water

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.60

GRI 303-1 Waterwithdrawalbysource p.61

GRI305 Emissions

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.55

GRI305-1 DirectGHGemissions(Scope1) p.55,58

GRI305-2 Energyindirect(Scope2)GHGemissions p.55,58

GRI305-3 Otherindirect(Scope3)GHGemissions p.55,60

GRI305-4 IntensityofGHGemissions p.55,58

GRI305-5 ReductionofGHGemissions p.55,58

GRI401 Employment

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.39

GRI401-1 Newemployeehiresandemployeeturnover p.43 Thedisclosuresfornew
employeehiresand
employerturnoverhave
notbeenrecordedbroken
downbyageandregion
becausetheindicatorsare
notregardedasrelevant
forcontrolling.

GRI401-2 Benefitsprovidedtofull-timeemployeesthatarenot
providedtotemporaryorpart-timeemployees

p.45

GRI401-3 Parentalleave p.48–49 Disclosuresbrokendown
bygenderforreturnersare
notavailable.

GRI403 OccupationalHealthandSafety

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.49
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Disclosures Page Comment

GRI403-2 Typesofinjuryandratesofinjury,occupational
diseases,lostdays,andabsenteeism,andnumberof
work-relatedfatalities

p.49 Apartfromdaysof
absence(p.50)Scout24
doesnotcollectanyother
indicators,suchasinjuries
andwork-relateddeaths,
becauseasanon-manufac-
turingcompanywedonot
regardtheseasmaterial.

GRI404 TrainingandEducation

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.45–46

GRI404-1 Averagehoursoftrainingperyearperemployee p.46

GRI404-2 Programmesforupdatingemployeeskillsand
transitionassistanceprogrammes

p.45–46

GRI404-3 Percentageofemployeesreceivingregular
performanceandcareerdevelopmentreviews

p.45

GRI405 DiversityandEqualOpportunity

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.47

GRI405-1 Diversityofgovernancebodiesandemployees p.48

GRI405-2 Ratioofbasicsalaryand 
remunerationofwomentomen

p.44

GRI406 Non-discrimination

GRI 103 ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.33–34

GRI406-1 Incidentsofdiscrimination 
andcorrectiveactionstaken

During the reporting 
period,therewasone
caseofdiscriminationat
AutoScout24onaccountof
inappropriatebehaviour
towardsfemalecolleagues.
Asaconsequence,the
maleemployeehadto
leavethecompany.

GRI416 CustomerHealthandSafety

GRI 103 ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.35

GRI416-2 Assessmentofthehealthandsafetyimpactsof
productandservicecategories

p.36

GRI417 MarketingandLabelling

GRI 103  ManagementApproach(includingGRI103-1,103-2,
103-3)

p.21

GRI417-1 Requirementsforproductand 
serviceinformationandlabelling

p.21
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IndexfortheNon-financialReport 
inaccordancewiththeCSRDirectiveImplementationAct

Material CSR matters for Scout24 Reportable non-financial concerns Page

Compliance&governance Anti-corruptionandbribery p.22–24

Dialogue&transparency Consumerconcerns p.17–19

Productsafety Consumerconcerns p.35–36

Sustainableproductdevelopment Humanrights,consumerconcerns p.33–35

Dataprotection&security Consumerconcerns p.36–37

Climateprotection&energyconsumption Environmentalconcerns p.55

Fair&attractiveemploymentconditions Employeeconcerns p.39–40,43

Careerdevelopment Employeesconcerns p.45–46

Diversity&equalopportunity Humanrights,employeeconcerns p.47–48

Disclosures Page Comment

GRI417-2 Incidentsofnon-complianceconcerningproductand
serviceinformationandlabelling

p.21

GRI417-3 Incidentsofnon-complianceconcerningmarketing
communications

p.21

GRI418 CustomerPrivacy

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.36–37

GRI418-1 Substantiatedcomplaintsconcerningbreachesofcus-
tomerprivacyandlossesofcustomerdata

p.37

GRI419 SocioeconomicCompliance

GRI 103  ManagementApproach 
(includingGRI103-1,103-2,103-3)

p.22

GRI419-1 Non-compliancewithlawsandregulations 
inthesocialandeconomicarea

p.23
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Limited Assurance Report of the Independent 
Auditor regarding the Separate Non-Financial 
Group Report

1
 

To the Supervisory Board of Scout24 AG, Munich 

We have performed an independent limited assurance engagement on the Separate Non-
Financial Group Report (hereinafter “Report”) of Scout24 AG and the Group (hereinafter 
“Scout24”) according to Section 315b HGB (German Commercial Code) for the business year 
from January 1 to December 31, 2017. 

Management’s Responsibility 

The legal representatives of the entity are responsible for the preparation of the Report in 
accordance with Sections 315b and 315c in conjunction with 289c to 289e HGB. 

This responsibility of the legal representatives includes the selection and application of 
appropriate methods to prepare the Report and the use of assumptions and estimates for 
individual disclosures which are reasonable under the given circumstances. Furthermore, this 
responsibility includes designing, implementing and maintaining systems and processes 
relevant for the preparation of the Report in a way that is free of – intended or unintended – 
material misstatements. 

Independence and Quality Assurance on the Part of the Auditing Firm  

We are independent from the entity in accordance with the requirements of independence 
and quality assurance set out in legal provisions and professional pronouncements and have 
fulfilled our additional professional obligations in accordance with these requirements. 

Our audit firm applies the national statutory provisions and professional pronouncements for 
quality assurance, in particular the Professional Code for German Public Auditors and 
Chartered Accountants (in Germany) and the quality assurance standard of the German 
Institute of Public Auditors (Institut der Wirtschaftsprüfer, IDW) regarding quality assurance 
requirements in audit practice (IDW QS 1). 

                                                      
1  Our engagement applied to the German version of the Report. This text is a translation of the Independent 

Assurance Report issued in German, whereas the German text is authoritative. 
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Practitioner’s Responsibility 

Our responsibility is to express a conclusion on the Report based on our work performed 
within our limited assurance engagement.  

We conducted our work in accordance with the International Standard on Assurance 
Engagements (ISAE) 3000 (Revised): “Assurance Engagements Other than Audits or Reviews 
of Historical Financial Information” published by IAASB. This Standard requires that we plan 
and perform the assurance engagement to obtain limited assurance of whether any matters 
have come to our attention that cause us to believe that the Report of the entity has not been 
prepared, in all material respects, in accordance with Sections 315b and 315c in conjunction 
with 289c to 289e HGB. We do not, however, provide a separate conclusion for each 
disclosure. In a limited assurance engagement the evidence gathering procedures are more 
limited than in a reasonable assurance engagement and therefore less assurance is obtained 
than in a reasonable assurance engagement. The choice of audit procedures is subject to the 
auditor’s own judgement.  

Within the scope of our engagement, we performed amongst others the following 
procedures:  

– Inquiries of personnel on the corporate level, who are responsible for the materiality 
analysis, in order to gain an understanding of the processes for determining material 
sustainability topics and respective reporting boundaries of Scout24 

– A risk analysis, including a media search, to identify relevant information on Scout24’s 
sustainability performance in the reporting period  

– Evaluation of the design and implementation of the systems and processes for 
determining, processing and monitoring of disclosures relating to employee and social 
matters, respect for human rights, and combating corruption and bribery, including the 
consolidation of the data 

– Inquiries of personnel on the corporate level who are responsible for determining 
disclosures on concepts, due diligence processes, results and risks, for conducting internal 
controls and consolidation of the disclosures 

– Evaluation of selected internal and external documentation 

– Analytical evaluation of data and trends of quantitative disclosures, which are submitted by 
all sites for consolidation 

– Evaluation of local data collection, validation and reporting processes as well as the 
reliability of reported data  

– Assessment of the overall presentation of the disclosures 
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Conclusion 

Based on the procedures performed and the evidence obtained, nothing has come to our 
attention that causes us to believe that the Report of Scout24, for the business year from 
January 1 to December 31, 2017, is not prepared, in all material respects, in accordance with 
Sections 315b and 315c in conjunction with 289c to 289e HGB. 

Restriction of Use/Clause on General Engagement Terms  

This assurance report is issued for the purposes of the Supervisory Board of Scout24 AG, 
Munich, only. We assume no responsibility with regard to any third parties. 

Our assignment for the Supervisory Board of Scout24 AG, Munich, and professional liability is 
governed by the General Engagement Terms for Wirtschaftsprüfer (German Public Auditors) 
and Wirtschaftsprüfungsgesellschaften (German Public Audit Firms) (Allgemeine 
Auftragsbedingungen für Wirtschaftsprüfer und Wirtschaftsprüfungsgesellschaften) in the 
version dated January 1, 2017 (https://www.kpmg.de/bescheinigungen/lib/aab_english.pdf). 
By reading and using the information contained in this assurance report, each recipient 
confirms having taken note of provisions of the General Engagement Terms (including the 
limitation of our liability for negligence to EUR 4 million as stipulated in No. 9) and accepts the 
validity of the General Engagement Terms with respect to us. 

  

Berlin,March 14, 2018   

KPMG AG 
Wirtschaftsprüfungsgesellschaft  
[Original German version signed by:] 

 

  
Laue 
Wirtschaftsprüfer 
[German Public Auditor] 

ppa. Scholz 
Prokuristin 
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Notice

Thisdocumentmaycontainforward-lookingstatementsregardingthebusiness,resultsofoperations,financialconditionandearningsoutlookofScout24Group.

Thesestatementsmaybeidentifiedbywordssuchas“may”,“will”,“expect”,“anticipate”,“contemplate”,“intend”,“plan”,"believe”,“continue”and“estimate”and

variationsofsuchwordsorsimilarexpressions.Theseforward-lookingstatementsarebasedonthecurrentviewsandassumptionsofScout24managementand

aresubjecttorisksanduncertainties.Suchstatementsaresubjecttoanumberofknownandunknownrisksanduncertaintiesandthereisnoguaranteethat

theanticipatedresultsanddevelopmentswillactuallymaterialise.Theyoffernoguaranteethattheexpectedresultsanddevelopmentsactuallyoccur.Infact,

actualresultsanddevelopmentsmaydiffermateriallyfromthosereflectedinourforward-lookingstatements.Differencesmaybeduetochangesinthegeneral

macroeconomicandcompetitiveenvironment,capitalmarketrisks,exchangeratefluctuations,changesininternationalandnationallawsandregulations,espe-

ciallyregardingtaxlawsandregulations,relevantforScout24,andmanyotherfactors.Scout24undertakesnoobligationtoreviseorupdateanyforward-looking

statementsasaresultofnewinformation,futureeventsorotherwise,unlessexpresslyrequiredtodosobylaw.

Duetorounding,numberspresentedthroughoutthisstatementmaynotadduppreciselytothetotalsindicated,andpercentagesmaynotpreciselyreflectthe

absolutefiguresforthesamereason.Informationonquarterlyfinancialshavenotbeensubjecttotheauditandthusarelabelled“unaudited”.

Themanagementreportshouldbereadinconjunctionwiththeconsolidatedfinancialstatementsandtheadditionaldisclosures.

Thisreportisanon-bindingEnglishtranslationoftheoriginalGermanAnnualReport.BothreportsareavailablefordownloadonourInternetwebsiteat 

http://www.scout24.com/en/Investor-Relations/Financial-Publications/Financial-Reports/Financial-reports.aspx.

Incaseofanydivergencebetweenthetworeports,theGermanversionshallhaveprecedenceovertheEnglishtranslation.




